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Competition Law Guidelines

This meeting is being conducted in full compliance with antitrust and competition law.

The following Agreements and Activities are Prohibited:

* Any collective agreement concerning prices or charges, allocating markets, territories,
customers, suppliers, agents, etc.

It is Prohibited to disclose the following information:
* Individual airline cost, rates, charges, surcharges or customer

* Individual airline intentions regarding increasing, reducing or reallocating aircraft capacity
« Sensitive commercial or proprietary information without consent

Delegates are cautioned that any discussion regarding topics outside the scope of the agenda,
either on the floor or off, is strictly prohibited. The foregoing applies equally to email discussions,
Instant messaging and social media discussions
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Air Cargo: Supporting World Trade
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Serving the Inc




We make standards with the Industry

CSC Governance
07/05/2018

Cargo Senvices Conference (CSC)

=

Dangerous Goods Board
(DGB)

Air Mai Board (AMB)

Dangerous Goods Training
Working Group (DGTWG)

Van

: Airline Only

: Industry Group

Camo Border Management
Board (CBMB)

Cargo Customs Working
Group (CSWG)

Cargo Security Working
Group (CSWG)

Live Animals and

Perishables Board (LAPB)

ULD Board (ULDB)

Cargo Operations and

Technology Board (COTB)

LAPB Advisory Group ULD Operational Advisory Piece Level Tracking Task
(LAPBAG) Group (ULDOAG) Farce (PLTTF) L
i | -
: ULD Technical Advosary eCargo Working Group
Animal Care Team Group (ULDTAG) (eCWG) 1

Time and Temperature
Working Group (TTWG)

SN

Various Ad Hoc TF (e.g.
PCR Packaging, RFS, etc.)

-

(cargo) Messaging Working
Group (CMWG)

Vas

(cargo) Technology Working
Group (CTWG) =

One Record Task Force
(ORTF)

Cargo Digital Connectivity

Spedial Load Task Force
(SLTF)

Working Group (CDCWG)




We collaborate with Industry Partners

Our industry partners

| -
% Airiinesl for America’ gﬁ,) l A”E1ﬁ.. ¢ Energy Agancy ()] m

/

PO WORLD
g PHARMA 52X UNITED NATIONS NOMI
&ACAG @ ICAQ wsz-mAERC €%/ UNCTAD ECF% ROUM

GLEC [Baae 2y
wtisncs ESSSSES International % o A)V/ UNECE

EMISSIONS
counce. JULLEILIRLITREYY) Corporatlon TR,

oy Wibow @RI PR Ay

Y 0
5o Wganuzation LOGISTICS o forum A -
FORUM
/.;/;3 R
2349 Y | 2 | UNIVERSAL 7 =/ WORLD TRADE
Ak & | posTAL \ Fﬁ) ety WORLDTRADE @THE WORLD BANK
i S| Onion //, ORGANIZATION

WOALD CUSTOMS OAGANIZATION
ORGANSATION MONDIRLE DES DOURNES

NB: Please note this is not an exhaustive list of the organizations we collaborate with, nor of the specializations
within IATA Cargo.



Objective of the
webinar:
Create Awareness!

. Safety is our number 1 priority
Il. Electronic Advanced Data (EAD) requirements

lll. TheeCommerce challenge
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Joint IATA and UPU webinar

introduction
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© UPU 2018 - All rights reserved



UNIVERSAL

POSTAL The Universal Postal Union
UNION

— Founded in Berne in 1874 (192 member countries)
— United Nations specialized agency (since 1948)

The Postal Network

— 320.4 billion letter-post items
— 5.2 million employees, more than 690,000 post offices
—  More than 80% of traffic comes from industrialized countries

Activities

— Regulating worldwide traffic of international mail

—  Establishing quality-of-service standards

— Establishing technical standards

— Maintaining a system for compensating countries known as terminal dues
— Promoting the development of modern products and services

—  Monitoring market trends

— Promoting international cooperation and technical assistance

— Fostering a dialogue among all postal sector players 5



UNIVERSAL

POSTAL Supply chain - key challenges
UNION

Improve the interoperability of network infrastructure, by ensuring
quality of service, efficient and secure supply chains, the development
of standards and of information and communication technologies
(ICTs), and streamlined operational processes and regulations”

Three pillars of the Suply chain:
- Security

- Customs
- Transport




UNIVERSAL

POSTAL

UNION

Scale of the regulatory challenge

Universal Postal Union
Data transferto be
mandatory. Changestothe
remuneration structures.

@

GDPR. EU General Data
Protection Regulations
legislation.

EU Regulation on cross-
border parcel delivery

services. EU digital strategy.

Q
[ 4
(J

Import Control System 2.
Pre-departure data
requirements for aviation
security.

E-privacy. Defining the
need to “optin” or “out”
and its impact on DM.

Modernising VAT. EU
legislation shifting the
tax liability to the
sender.

@ 7 ® @

USO. Redefining the
regulation in EU and
how to finance the USO

o

US Stop Act. Data
requirement on all goods
required to enter the US.

Multiplication of new regulations worlwide

Different answers
to common

challenges




UNIVERSAL

POSTAL
UNION

Different standards... though very similar...

EDI, handling, customs filing,
security screening...

Necessity to align...




Lithium Batteries in the Post

Vincent J. Desiderio
Hazardous Materials Program Specialist
U.S. Postal Inspection Service- Security Group

UNITED STATES

POSTAL SERVICE &




USPIS HAZMAT PROGRAM

“To protect the
U.S. Postal Service and its
employees, customers,
business partners, and
infrastructure from threats
posed by undeclared and
improperly prepared
dangerous goods in the mai

I”
o

RED S
UNITED STATES 60 o TR

POSTAL SERVICE » posta/inspectors.‘uspis.gov % ‘ -7\’
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WHAT ARE LITHIUM BATTERIES
AND WHY ARE THEY
IMPORTANT?




Lithium Metal Batteries

LITHI

UNITED STATES
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ithium-lon Cells
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Lithium-lon Batteries

|

e st e CE T X B W e e

UNITED STATES
POSTAL SERVICE & postalinspectors.uspis.gov




Lithium-lon Batteries

O

o

A\

mk_ o

ér

0.1 Wh 5.76 Wh 36 Wh 49 Wh 360 Wh >5,000Wh

UNITED STATES

POSTAL SERVICE » postalinspectors.uspis.gov




HOW ARE LITHIUM BATTERIES
REGULATED?




DG Regulations

@& |1cA0 f I

Agreement concerning Agreement concerning
9284 the International Carriage
of Dangerous Goods by Road

e International Carriage
ngerous Goods by Road

. g EEJE

- GODE = impe

TR M

Recammendations onthe
TRANSPORT

OF DANGEROUS
GOODS

EUSPSCOM" Postal Explorer

-

BAMIRO LO0E 00X J'_J e (=5
e | ir Suramery of Gieges Mailing Standards of the United States Postal Servica
| 2 Publication 52 - Hazardous, Resiricted, and Perishable Mail
Model Regulations INTERNATIONAL CIVIL AVIATION ORGANIZATION Ld IR T P—
M g el 1 Introduction =
- - mm“w & S — Summary of Changes 7 Air Transportation Requirements
revsed edtion _.‘ = UNITED NATIONS UNITED NaTIONS 3 Hazardous Materials = Transmittal Letter .
4 Restrictod Matter = R
1 Introduction & 74 Parishable Matier: A
Froducedin coneutaton with ICAO o ) 6 Intarmational Mail = Appendix A
< v ¥ Air Transportation Requirements =
! Appendix @
D fr—
angerous Goods 2] g ropenin Aspanainc
Regulations popandinG -
Edlthn 63 Appendix 0
Popendic E =
Ingox

CFR

Transportation

¢© CODE OF FEDERAL REGULATIONS

Part 100t0 177

\
\
\
\
\
\
\
\
\
\
\
\

Revised as of October 1, 2018

UNITED STATES
POSTAL SERVICE postalinspectors.uspis.gov
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Lithium Batteries in the Post

Domestic (USPS)

Surface

Alr

International

UN3480

20Wh per cell or 100Wh per Battery
Slbs per package

PROHIBITED

PROHIBITED

UN3481

20Wh per cell or 100Wh per Battery

8 Cells or 2 Batteries

20Wh per cell or 100Wh per Battery

8 Cells or 2 Batteries

20Wh per cell or 100Wh per Battery

4 Cells or 2 Batteries
(Contained In Equipment Only)

UN3090

1g Per Cell or 2g Per Battery
Slbs per package

PROHIBITED

PROHIBITED

UN3091

1g Per Cell or 2g Per Battery

8 Cells or 2 Batteries

UNITED STATES
POSTAL SERVICE »

1g Per Cell or 2g Per Battery

8 Cells or 2 Batteries

1g Per Cell or 2g Per Battery
4 Cells or 2 Batteries
(Contained In Equipment Only)

postalinspectors.uspis.gov (&




WHY IS THIS IMPORTANT?

UNITED STATES e 8 O

POSTAL SERVICE postalinspectors.uspis.gov
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Shared Responsibility

RAW
MATERIALS

AIR

CARRIERS

Business

(e-Com)

UNITED STATES
POSTAL SERVICE » postalinspectors.uspis.gov




Risk Spectrum: Shipper Types

Low Volume

High Volume

Isolated Incidents
Possible Major
Significance

Unlikely to Recur

The Wild
West

Frequent Incidents
Typically Minor
Severity

Unlikely to Recur

UNITED STATES
POSTAL SERVICE &

postalinspectors.uspis.gov



The Nexus

MATERIAL

MANUFACTU SHIPPERS

DISTRIBUTO HE POST
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Resources and Initiatives
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funh
g‘aa’g Classification Flowchart - Lithium lon Batteries
’A I A All cells and batteries must be tested in accordance

with the UN Manual of Tests and Criteria Part Il *

Subsection 38.3 (DGR 2.9.2.8)

2022 Lithium Battery Guidance = B
Document

Transport of Lithium Metal and /M},m\

Lithium lan (limited to a maximum Lithium lon

Lithium lon Batteries e oot s Pt

—— N —~

Cells ~20 Wh. Cells > 20 Wh; Cells = 20 Wh; Cells > 20 Wh: Cells < 20 Wh;
Batteries > 100 VWh Cells =30 Wh; Batterles > 100 Wh Batteries =100 Wh e Batisden <100 Wh
Batteries =100 Wh e
LN3481 UM3480 UIN3481
. UN3481 UM3481
Pl 96T Section | Pl 965 Pl oot Pl OBE
IMP: RLI P 967 Section 1l * Section 1A cecton I
iMP: ELI IMP: REI Section |
A"II. I IMP- RLI IMP- ELI
L -
' h "l,,l" = A, g
: e W
Limit per package: ! .
Pax AIC = 5 kg Limit per package: I;Lmllilp:r_gmtaqa
CAD'= 35 kg Pax AIC = 5 kg Limit per package: Limit per package: Limit per package: % A/C = 5 kg
CAD = § kg Paxe AIC = Forbiddan Pax AIC: = Forbidden Pax AIC = 5 kg CAD =5 kg
CAD =35kg CAD = 10 kg CAD = 35kg

* exceptions exist to the marking requirements
—sgee Pl 96T Section Il

https://www.iata.org/en/programs/cargo/dgr/lithium-batteries/
https://www.iata.org/contentassets/05e6d8742b0047259bf3a700bc9d42b9/lithium-battery-guidance-document.pdf

UNITED STATES

POSTAL SERVICE &



https://www.iata.org/en/programs/cargo/dgr/lithium-batteries/
https://www.iata.org/contentassets/05e6d8742b0047259bf3a700bc9d42b9/lithium-battery-guidance-document.pdf

UPU Joint Initiatives

* Dangerous Goods Training (ICAO-UPU)
* |ATA-UPU Mail Safety Guidelines*
* Dangerous Goods Search Tool (UPU)

* Equipment Containing Lithium Batteries (ECLB)
Roadmap

 Lithium Battery Training (Multiple)

*https://www.iata.org/contentassets/15ee3a255dc447b886d9a7e91fa65dbe/mail-safety-requirements.pdf

UNITED STATES

POSTAL SERVICE &


https://www.iata.org/contentassets/15ee3a255dc447b886d9a7e91fa65dbe/mail-safety-requirements.pdf

THANK YOU!

VIDESIDERIO@USPIS.GOV

UNITED STATES

POSTAL SERVICE &
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CARGO COMPARTMENT
SAFETY




CARGO COMPARTMENT SAFETY
OUTLINE

* ANNEX 6 - CONTEXT
« CHAPTER 15 - CARGO COMPARTMENT SAFETY

« DOC 10102 - GUIDANCE FOR SAFE OPERATIONS
INVOLVING AEROPLANE CARGO C

« COMPLEMENTARY STANDARDS




=

¥ iAo RECONNECTINGTHEWORLD ~—— "%

Annex 6 - Context A

e Annex o, Part |

 International Commercial Air Transport —
Aeroplanes

— Scheduled international air services and non-
,,,,,, scheduled international air transport operations

"""" for remuneration or hire

llllllllllll
llllllllllll




Chapter 15

« Cargo compartment safety
— Adopted March 2020
- — Applicable November 2020

1111111

‘‘‘‘‘‘‘‘‘

dhbRbbitrn

CHAPTER 1S. CARGO COMPARTMENT SAFETY
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Chapter 15

e 2 elements:
— Operator risk assessment
- —Information from TC/STC holder

ll”,,,_
L ITITIT
LA NTTTIT
LTI
LR NTIAT
SRRt
dhbRbbitrn

CHAPTER 1S. CARGO COMPARTMENT SAFETY

safery Safery. e
ronpert of dangerons goods & comamed r Trvoltng Corge Dol

151 TRANSPORT OF ITEMS I THE CARCO COMPARTMENT
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© B cargpo compurnmmnt which S e e coobuct of ) igecifie afurs Ak yioesmest The rud booement Mol weinde 3t
et

) hwd o the ez

3) capaduline: of de spmatec.

& spemonal “

© cxpatdite: of e seeplize sod £ wymeam (a5 carge compartment fre gpresios cpitdite).
O comtnemens hiscrac of st oo beviews.

£ pachieg md peciugag

8 safery of e wepply ina for wemi % Yo Maacpored. wd

N quesy ot ot

Noow — Addroms e dsngrsas goodi Chageer 14

153 FIRE PROTECTION

1521 The slesents of e cage compatment) Sre protacton sysaws, 35 sppesed by the Seate of Deigs or St of
Regumy and » mmiars of Ge bemen ol cugo compatmest foe protecton cerSiinen Tndwds al be seovried &
e of the secpizce

Nt - Gankincs o tha domints of 34730 compariment fre prosecton and siiocsined domemiyand vmbards wo
e Ievedving Cargs C (Doe 10192




RECONNECTINGTHEN - 5

Operator risk assessment .

 Originated from lithium battery work
— Expanded to ALL items

4 « Understanding that airworthiness issues not
addressed |

i~ Includes cargo, baggage and mail | 1



* Risk from transport of items:
— Need to consider all hazards

« Special focus on fire

,,,,, — Possibility to overwhelm

;;; | aircraft fire suppression




@ |IcAc RECONNECTINGTHEWORLD

Operator risk assessment .

* Risk assessment basis
— Operations, not individual flight

4 « Passenger flight, cargo

,,,,,,,, — Periodic review

lllllll
lllllllllll
llllllllllll
llllllllllll
llllllllllll

lllllllllllllll



@ |ica0 RECONNECTINGTHEWORLD

Operator risk assessment .

* Risk assessment considerations
— Elements described in Chapter 15

- — Not intended that operator ‘regulate’
p— — Mitigations may be identified

llllllllll
llllllllll

llllllllllll
llllllllllll

llllllllllllll
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Guidance material "

* Risk assessment considerations P
— Describes Standards
— Explains risk assessment process
,,,,, — |dentifies mitigations

llllll

llllll
vvvvvvvv
lllllllll
lllllllll

lllllllllll




RECONNECTINGTHEWORLD -

Guidance material "

« Example - Supply chain:
— Restrictions on types of cargo

— Obligations/requirements on
,,,,, forwarders

wiii — Detection processes




RECONNECTINGTHEWORLD -

Guidance material "

« Example — Pax baggage:
— Batteries, perfume etc.
— Information to pax

""" « Staff training, clear guidelines

i — Screening

lllllllllll




RECONNECTINGTHEW(

Information from TC/STC

Information on fire protection
system

. — Demonstrated certification
standards

lllllll

wii— Aeroplane flight manual

@ e carge compurment which mcinde e coodnt of 3 specsSe sdery b vioesmest The nuk dooercment hadl icinde 1
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1521 The slesents of e cage compatment) Sre protacton sysaws, 35 sppesed by the Seate of Deigs or St of
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« Chapter 6 guidance

LTI
LTI
LENITTIT
SARIITTIT

fedbnitnnn
fhbiteninn
dbribiien

Guidance material

— Classification

— Details equipment
and procedures etc.

Class A Class B ClassC Class D ClassE Class F
Fire detection Detection via Automatic fire Automatic fire No ) fire fire
crew/passenger (smoke) detection | (smoke) detection | detection exceptif | ( ke) { (smoke)
compartment is
ventilated

Principal crew Hand-held fire Hand-held fire Activate fire No action unless Depressurize and | Depends on
action i guishing pp! indication of fireis | settoa design

system present prescnbed flight

level
Aeroplane fire Active fire-fighting | Active fire-fighting | Built-in fire Isolation Flight level Depends on
fighting means via hand-held via hand-heid suppression procedure, design
ing| gut system reducing oxygen
partial pressure

Fire E E 9 Fire Fire Oxygen starvation | Depends on
principle via extinguishing and oxygen design

agent consumption
Post-fire (Small) increase (Large) increase Depends on
suppression environment until of oxygen partial of oxygen partial design
conditions or end of flight pressure dunng pressure during
actions (see paragraph descent phase descent phase

6.2.9)
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Complementary Standards .

i Standards
€ 1cA0 i

e Annex 8

— Alrworthiness

— Amendment 109 (Nov
22)

‘i — Reguirement to
i) provide information
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Thank You
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ICAO Annex 6, chapter 15

Mandatory risk assessment on all items carried in an aircraft cargo hold

Ed Boon | Operational Safety & Dangerous Goods Policies KLM Cargo

Arnoud Wink | Manager Border Control & Regulatory Affairs KLM Cargo




ol NS
ECA 't ' [ w

Piloting Safety -

e new ban orrPEDS In the
enger cabin therefore has the
Yolel g1t 1ms-a Ca1E Salety risks that
could prove to be mOTS* ]yl VIR iE;
Source: allowing passengers to carry them a

https://www.eurocockpit.be/positions-publications/concerns-over-large-peds-

checked-baggage hand baggage. 7




MEW RISK CARGO COMPARTMENT SAFETY PROVISIONS PROPOSED FOR ANNEX 6,

FART 1

fnzert following new chapter:

CHAPFTER 15. CARGO COMPARTMENT SAFETY

Nore.— (nudance on the hazards associared with the fransport of llems im0 e cargo

compaaritent, the conduct of @ speciiic saferny Fisk assessmen! 0 accordance with the Safety Management
Manual (SMM) (Dac 8859), and the responsibilities for the ransporl of dangerous goods, (5 comfained in
the Cargo Compartment Operational Safety Manual [working title] (Dac 10702

151 Transport of items in the cargo compartment

15.1.1 The State of the operator shall ensure that the Operator establishes policy and procedures for
the transport of ems in the cargo compariment which include the conduct of a specific safety nisk
assessment. The nsk assessment shall include at least the:

La

hazards associated with the propertics of the items to be transported, ]

b)
c)
d)

capabilitics of the operator;
opcrational considerations (¢.g. arca of operations, diversion time];

capabilitics of the acroplanc and its systems (cg. carge compartment fire suppression
capabilitics);

¢ containment charactenistics of unit lead devices;
[ f) packing and packaging: ]
[ gl safety of the supply chain for items to be transported; and ]
h} quantity and distribution of dangerous goods items to be transported.

Newe—  Addivional operationgl requirements for the ransport of dangerons goods are comiained in
Chaper 14

14-apr-2022

ICAO Annex 6, chapter 15 Mandatory Risk Assessment



14-apr-2022 ICAO Annex 6, chapter 15 mandatory risk assessment




Mail and cargo cannot be interchanged

" Cargo on AWB is a consolidation of ‘House” waybills

" The HWB is in this case (in fact) the receptacle

= Mail is consolidation on recepticle level

= Receptacle is a consolidation of postal items (of which in general
90% are individual identifiable packages)

= Consolidatie (Master)

= Consolidatie (house = receptacle)
" pieces (missing)

[The issue; we don’t know what’s in the pieces}

14-apr-2022 ICAO Annex 6, chapter 15 Mandatory Risk Assessment <)



What keeps you awake at night?

Five compliance commitments:

v" We know what we transport 4

S

Catch discrépancies a‘arly a ssible
No! ... mea O!

Prepare for continuous change

A NN

Integrate & iNAbvate ‘



The duty to
Investigate

IATA

£
rt. 6:-......
— police and similar public authorities, shall deliver

toTheet the formalities of custonis,

a document indicating the nature of the cargo.

Art. 10.1: The Shipper is responsible for the
— correctness of the particulars and
statements relating to the cargo, .....

Art. 16.1: The shipper must furnish such
information and such documents as are

L+ necessary to meet the formalities of customs,
police and any other public authorities before
the cargo can be delivered to the consignee.

i
_2E

Supply chain

500 are the of global supply chains,

Breying our goods around the world. But should they be llable for

ompliance with export controls when often they are unaware of the
nature of the goods they are camying, ask Gerard Krefjen and

Jartn Paimer with reference 1o recent Dutch enforcament actions.

The duty to investigate

| If one contrasts this risk with the
developments in international trade —
especially the limited transactional

-

The extensive scope of
the applicable
- regulationin
_combination with the
.‘ wilfulness criterion
) ._J:' applied by the Dutch
Art. 6. This provision creates for the carrier no court, effectively
duty, obligation or liability resulting therefrom resulted in a kind of
- . strict liability for TSPs
" failing to obtain the
required licence. =

Art. 16.2 The carrier is under no obligation to
enquire into the correctness or sufficiency of
such information or documents.




EUROPEAN UNION

The Ewropean Union & implementing a new customs pre-armval security and safety programme,
underpinned by a large-scale advance cargo Information system — import Control System 2 (ICS2).

WHAT IS ICS2? WHO IS DIRECTLY AFFECTED
BY ICS2?
ICS2 = a now [T system created o collect data
about afl goods cntening the EU prioe Lo thoe anval
Economic Oparators (EO=) wil kave 1o dedare safcty
and secunty data to ICS2, theough the Ertry Sumenary bt
Decleration ENS) =
The sy=tem aims 1o beter protect Furopa’s sngle POSTAL OPERATORS
market and its ciieens with now customs saloty - INSDE&BJOUTSDE
and secunty measures and will oltate free flow of EXPRESS CARRIERS
tade theough improved data-driven customs socunty /
procosses, adapted to global business modcks
WHAT ARE THE _ /JA;-.%
? |
BENEFITS OF ICS2? A CARED
CARRIERS
¥ Incxeasang the protection of EU ceoens and the FREGHT
wermal market against soounty and sakety threats FORWARDING AND
LOGISTICS COMPANIES

> Allowing EU Customs authosities 10 botter identdy
high st=k con=mgrmants and micrvenc at the maost
approgiate point n supply chan - @

WHEN WILL IC52 BECOME EFFECTIVE?

RELEASE 1 RELEASE 2 RELEASE 3
16 March 2021 . 4 March 2023 . 1 March 2024

RELEASE 2

Postal Operators I
Expros Camcrs I
Thid-Country Postal Operators I
Frosght Forwarding and Logestics Frowders [ ]
A Camicers [ |
Maritime, Rl and Road Camers —
Bimane=ses recenang goods n EL |
{eg- coneagnexs:;, mporices)

WHAT WILL HAPPEN IF EOs
ARE NOT READY IN TIME?

¥ Comsignments and [resght will be siopped
at the EL arsioms borders

HOW TO GET READY:

¥ Gat informad and gain understanding
of the new oquicmens.

¥ The goods m queston will not be deancd
bry the curstoss authonies

¥ Sart propanng the wpdale of your IT sysicm
and adapt your busines proom=ses

¥ Talr siops 1o crsune high-quality, prooese ¥ Inadequate dedaratons will ether be nejecied

MARITIME, RAIL AND . o .
> Supporting peopartionaile, trgeted customs ROADC TRANRSSP(RT s preded :npm:;:nﬂm P et
measurcs & the external borders m aees ARRIE % Prowsde: truning support i your staff
IESPONSD SCCNANCes. FINAL CONSIGNEE
ESTABLISHED
> Facitating crosss boedor dloarance IN THE EU STAY ON TRACK FOR IC52
for the legimate trade Por acats rocarved by s
VISIT THE WEBSITE TO GET STARTED: ec.europa.eu/lICS2
> Smphiyng the axchange of mlormation botween REPRESENTATIVES OF
EOx and EU Customs Authontics: ALL AFFECTED EOS
FH AR PSRRI T2 6 Sk | o W3 R T BP0 50 LR
14-apr-2022 ICAO Annex 6, chapter 15 mandatory risk assessment 8




Major questions remain:

Security

Receptacles need 100% ‘Assessment complete’ (on
piece level) — How is this arranged? Do we (the
airline) get the result also?

Safety
How do we know what’s in the mailbag?

How does the DPO assess risk on their customer?

14-apr-2022 ICAO Annex 6, chapter 15 Mandatory Risk Assessment



ULD (International Post Mail) Fire at ICN

® A fire broke out in the ULD waiting to be loaded on the aircraft in 01JAN2022.

® The ULD built up as only International mail from Korea.

List of mail commodity from
investigation

Calendar box set

Snack, Sanitary ware, Noodle
dried laver, Noodle, Clothes
Fashion Hats

Book
Clothes
Book
Snack clothes . .
Pants, Shirt, Clothes dress, Iron N O thh ium
Laver, Snack, Sunscreen
Instant foods, Household medicine, Cushions, Bath supplies, Instant foods Batte ry fou nd
[ Toy,|Chocolate, Snack, Seaweed . . .
Vest at investigation
Seaweed, Color cosmetics, Stomach medicine .
Green tea| For electric lighting] For anti-droplet, Earphones, Green tea, for cause Of fl re
Jelly, Candy, Postcard o
cracker, cookie, biscuit, Candy (N O evi d ence
bag
- left due to burn
Shoes
Albums OUt)

14-apr-2022 ICAO Annex 6, chapter 15 Mandatory Risk Assessment 10
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ELECTRONIC ADVANCE
DATA (EAD)

Progress on process
After handover to carrier

Update April 2022

IATA UPU Webinar April 13, 2022

Authors:
Wijnand Aalberts — PostNL

Bernard Heuzeveldt - KLM odee
AIRFRANCE 4/ KLWM

POSt JIP ¢/ Martinair CARGO
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Content of the presentation

* Background/introduction

* Basis: Global Postal Model

* Happy flow: item still in postal domain

e Referrals (general)

* Protocol in case of late referral (RFI/RFS/DNL)
* Additional information

* Way forward/call to action



Background/introduction

 Several countries or regions are working on introduction of new regulatory electronic advance data
(EAD) requirements

» The basics of the EAD-requirements are approved by the International Civil Aviation Organization
(ICAO) and the World Customs Organization (WCO) via the Joint WCO-ICAO Guiding Principles
for Pre-Loading Advance Cargo Information (PLACI))

« Examples of countries and regions that are working on EAD-requirements are
O United States of America (Air Cargo Advance Screening — ACAS)
0 Canada (Pre-Loading Air Cargo Targeting — PACT)
O European Union (Pre-Loading Advance Cargo Information — ICS2 PLACI)
O United Kingdom (Pre-Departure Information for Cargo Targeting — PreDICT)

* New regulatory requirements for European Union will become in place | March 2023

« Expectation is that other countries will follow soon



Basis: Global Postal Model

S T T T S T S 4 € G S G G G G S G G S S R G I R S S G S S G G S S S S S S S S S S e e e "
. e |
5 Data( OgiyEost Consignment data (including EAD flag) CARDIT -P( Cam'er E

capture | = ]
: \//// RESDIT (7+) kg ﬁ 'o-o' E
|
= 1 2 +l R;f‘erlra, Flows 5 and 6: Dispatch level - > E
1 CN 23 acted upon receptacle-item link/info, hallly
data (as required) gy PREDES/RESDES (PRECON/RESCON) — i
=l &l 5l @ "y Flows 7 and 8: Consignment level :
<l 5] &] 8 - transport-related EAD requirements J :
=l 3] £] & (CARDIT (incl AR flag), RESDIT, %= i
4 Referral XFWB, XFHL and XFFM o =1
=

> assessment i - WA )
complete 5 Dispatch data \"-\ :
Sy co— iy oo ————————— O  :. N e __ 1

5 S e  S—

/

TN ———————————————————————————————————————————————————————————————————————— — —— —— -

/ Destination Post\

6

Receptacle ID and item ID list Subset of PREDES

->

, =< 4++ Referral acted upon CUSITM/ENS bespoke
.§ ;:=E§ 3 Assessment complete/ CUSRSP/ENS response/
Zar=s * referral notification MRN bespoke [~ |
:.—vv 5 a
>
L /L 2 CN 23 data to Customs  CUSITM/ENS (EU) bespoke fp

ﬂ)estination Customs

S s e s g S g — g — — — o o S

Between origin post,
destination post and
destination Authority
information on item level is
exchanged resulting in
either an item allowed to
be transported or not
transported.

When it is not allowed to
be transported the item will
not be handed over to the
carrier.

Note: GPM does not
include transshipment
/transfer/transit filing yet.
This is under development



Happy flow - ITMATT approved — Post domain

Soonest after
customer handed over
the parcel to post

Sent item

* *
ITMATT ° [*1&*2] * _ refers to Global Postal Model

Open * For a certain
despatch destination

Add item to
despatch

Check
ITMATT sent

Receive
“Leesnenil | © CUSRSP [*4]

referral

* Based on departure time planned flight (£4 hrs prior)
* No referral on any items
e Send PREDES

Despatch

closure

Despatch

Ll o All receptacles have EAD approved items
consignment

Close e Send cardit to carrier [*7]

Cﬁ:ngtn_ e Cardit will include AR flag(s)

* Physical handover of given set of receptacles to
IATA-UPU webinar April 13 2022 v03 carrier carrier or its GHA 5

Handover to




Referrals

* _ refers to Global Postal Model

* For airmail the Post is responsible as EO (Economic Operator) to file EAD to
authority. This is based on mail items. Carrier only files the ICS.

» Referral are responses from authority [*4] that require (direct) attention

* Speedy back and forth communication channel between origin post, destination
post and destination authority must exist to answer [*4+, 4] to referrals.

* No existing (UPU or IATA) messaging between DO and carrier for referrals

* Late referrals are referrals that are received by the origin DO after physical
handover to carrier

e When late

* For these cases there must be an agreed protocol between origin Post and carrier
* Post and carrier processes must have an exception handling process in place



Referral scena rios T —

Air pre-loading risk analysis

Assessment i ‘

i Assessment I

Figure 1: Overview of the referral scenarios

Assessment

IATA-UPU webinar April 13



Late referrals - RFI

Marrative:
RFI solved in Regulator Regulatar _Carrier does not need to be contacted
‘shart time'? TESPONSE 5 VESPONIGE END -No new cardit is required as referral was on item level
: another RFI received = AC?
Regulator GO TO DNL
DO contacts response is PROCESS
carrier DML
Info needed:
-receptacle nr
referral type ‘L
=10l Carrier
Requesting authority GO TO RFS
contacts GHA CrriEE

Agreed: communication via CARDIT AR-flag + status O or 1
et (5 Under discussion between UPU and IATA:

Posts state that late RFI/RFS do not constitute

imminent threat and therefore should keep moving.

—L Some carriers state that no referral should fly and

where

S AC response must be received.

¥

Receptacle
located?

Case

Scan Do not accept Send RE2 Receive new Return
Befor eR7472 receptacle —» receptacle returned cardit —»| receptacle to m
DO

Marrative: A ‘L
Receptacle could be in: = ptacke — FASNAGER = |
-Warehouse ase receptac receptacie _[-“ . eceptacle
e e Before R247 Accessible? Built in unit? receptacle be = r:ceer:‘tz‘:e ] rEl:ZEar:l:IE l—» returned to
_Aireraft etand remaoved? B (local) DO?
-In aircraft
MANAGER
ACTION Carrier . Scan all .
UIRED - Remove unit Receptacle Decide
REQUIRED
- « - )
e;:;zr;::n from process ] ":::::::5 target of RFI? further action

3 ¥
END Can Process ¥

receptacie receptacie for 4)@[’
make flight? ariginal flight

Process
—# receptacle far
next flight

Send R57 not
loaded




DO to
acknowledge

RFs o Late referrals - RFS

Authority
DO contacts
Infa needed: e
-receptacle nr
-referral type ,L
LAy Carrier
Requesting authority T

¥

GHA to locat
r\ECE‘ptEI:l: ¢ Accept
receptacle
Receptacle GHA contacts Carrier contacts ) GHA receives
located? r;’;:le carrier with [-» DO with eCSD |— Di:;‘:;'“ AC [via DO
elsD info info and carrier)?
. Scan Do not accept| GHA going to further action
Inwvestigate ol
receptacle —» receptacle L sCreen l
receptacle?
Send RE2 Receive new Return
returned »  cardit » receptacle to
Do
Case T
Befor eR747
Receptacle
returnad to
Marrative: {local) DO?
Receptacle could be in: \L
“Warehouse
-Airside warehouse i
! u r\enepl‘:ade r\e.oe.ptalzl_e e Scan GHA going to
-Aircraft stand Accessible? Built in unit? receptacle be recentade [ receptacle [ screen
-In aircraft removed? LA Er receptacle?
Carrier hEeEling Scan all Receptacle
exception fram m::;s —»{ receptacles [—mw target of
process T I from unit RFS?
E ¥
D Can Process
—» receptacle receptacle for| EMD
make flight? original flight r Y
GHA contacts Carrier contacts : GHA receives Process
D0 submits Send R5T not
I:g S i“m;"'le —»{ carrier with | DOwitheCsD [—» ~ "L L»l AC (via DO ageg | [>lreceptacle for
erepiac eCsD info info and carrier) next flight
IATA-UPU webinar April 13 2022 v03 TR 9

cardit




Into needed:
-receptacle nr
-referral type
-ULD nr

Requesting authority

DO to
acknowledge
DML to
Authority

v

DO contacts
carrier

.

Carrier
contacts GHA

:

GHA to locate
receptacle

v

DUTY
MAKAGER
ACTION

REQUIRED

IATA-UPU webinar April 13 2022 v03

Receptacle
located?

Case
Receptacle
not airbome

Late referrals - DNL

Marrative:
DML protocol

-Origin DO contacts carrier immediately with consignment number and receptacle ID
and, if known, ULD number and which authority
-Carrierf GHA goes into DML protocol

-Origin DO inform destination DO whao informs destination / transit / transshipment
authority to acknowledge DL
-DML protocol triggers specific carrier case team to resolve the issue liaising with local
and destination authority and DO

Physically Make area
locate |—u safe — isolate mCIafa:ﬁ;e
receptacle receptache po
-
Infarm carrier Assess with
i Take action
. +D!D * authority DML S
immediately reason

10



Additional information

* The IATA-UPU expert team on EAD will supplement the protocols with a clear statement on the
existing regulations, responsibilities and technical requirements for compliance.

 Also the following relevant information will be included in the documentation regarding the
protocols:

O excerpt of the relevant WCO-ICAO principles;
O terminology and definitions of terms;

U Global Postal Model (GPM);

O Framework of a DNL protocol.



Way forward

» The presented procedures can be used as the draft framework to be tailored and fine-tuned locally
between airlines, handlers and posts, based on the specific local situation of Posts and airlines

« Some aspects are still under discussion. The EAD-expert team is aiming to have these aspects
clarified around summertime, but this is also depending on input from discussions between UPU
and European Union

« Any update will be communicated via the regular communication channels of UPU and IATA

» But posts and carriers need to start as soon as possible to prepare and plan to start the work on
developing a localized version of the general protocol based on the local situation and the currently
available information

» This “call to action” will be included in the final version of the protocols

« Last but not least: the localized protocols need to be authorized by the relevant local security
authority as this triangular protocol (post-airline-security authority) is key to achieving compliancy
with the security levels required by the EAD-enforcing countries



Thank you for your attention
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Electronic Advanced Data (EAD)
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UNIVERSAL

POSTAL
UNION

EAD Check API
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UNIVERSAL EAD Check

POSTAL .
UNION Presentation

EAD Check allows designated operators and carriers to check that the mail they are sending, receiving or

processing in open transit, closed transit or transshipment complies with the EAD requirements.

The UPU’s Postal Technology Center has developed API methods in QCS Big Data to allow retrieving the EAD status

for individual mail items, and for all mail items within a receptacle.

The API methods can be called by any IT system used by designated operators and carriers.

November 2021 November 2021

Available for IPS users

(112) API available for all Upgrade of IPS.post
Upgrade to the latest posts and carriers planned
version planned/to be (81 users)

planned by each post



=y | UNIVERSAL EAD Check

Q. POSTAL Main principle
= | UNION g g

The API request sent to CDS/QCS Big Data allows specifying either

I

* aS10 mail item identifier or

* aS9 receptacles identifier

The API response from CDS/QCS Big Data returns for each mail item in the request:
\l’ * Item identifier
* Whether or not an ITMATT was sent for the item
* List of referrals (ITMREF messages) of type RFI, RFS or DNL for the item.
For each referral:
* Referral type

* Whether it was responded or not (i.e. if a REFRSP message was sent, linked to the ITMREF)

Support of ASC to be

implemented in 2022




OFFICE of
EXCHANGE

[° |°

Outbound mail:
Item level,
receptacle level,
consignment,
closure

UNIVERSAL
POSTAL
UNION

OFFICE of
EXCHANGE

[° |°

Open & closed

Handover of Transhipment
receptacles from transit

posts

e EAD Check provides the status of individual mail items

e The status is not included in any EDI messages

EAD Check

When?

OFFICE of
EXCHANGE

[° |°

Inbound receptacles
and mail items



UNIVERSAL

POSTAL
UNION

AR Flag in CARDIT



UNIVERSAL

POSTAL
UNION

EAD Check will help designated operators assess whether an action should be taken before
closing the consignment

Implementation of AR Flag in IPS/IPS.post/IPS Cloud:

No EAD check
alert

Consignment
closure:
receptacle scan

Action taken:
Mail item removed from
receptacle, RfS/Rfl

Consignment closure

CARDIT sent with
responded... AR Flag set to 1

Action confirmed:
No ITMATT exchanges
with destination, item
contains only document...




UNIVERSAL

POSTAL
UNION

CARDIT/RESDIT to
XML Cargo converter




ONIVERSAL CARDIT/RESDIT to Cargo-XML

POSTAL
UNION converter

UPU has developed a tool to convert CARDIT-RESDIT messages into Cargo-XML messages.

Airlines that do not have the ability to perform the conversion can request the UPU to perform the

conversion and make the Cargo-XML messages available through APIs.

If airlines are interested in testing, please contact UPU.

= CARDIT [ > / PAWB mandatory\
Post ! Airline
< . RESDIT = )
! | Conversion based
\ f\* ~ on CARDIT if PAWB
« 2 included or based
UPU — Cargo-XML K on RESDIT /

converte r




UNIVERSAL SHARING EXPERIENCE

POSTAL
UNION

Leg-2.com has helped some non EU postal operators to implement
CARDIT / RESDIT exchanges with the Airmail Data application.

Several tests have been conducted in the first quarter of 2022.

Easy identification of the AR flag segment when it exists

Setting up an alert both for the airline and the postal operator if
the AR flag segment is missing while the destination requests it.

CARDIT messages converted in CARGO-IMP messages if
necessary.

AIRMAILDATA

10



UNIVERSAL

POSTAL
UNION

Thank you!

Luc Larrieu-Sans Stéphane Herrmann
Founder & CEO Leg-2.com Lead Technical Account Manager, UPU
luc@leg-2.com stephane.herrmann@upu.int

© UPU 2022 - All rights reserved
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E-Commerce Global Distribution - 2019

Russia
$19B

Japan
$89B

South Korea
$66B

China

US
$365B

France
$43B ) $7 2 3 B
Australia
$21B g
Source: Statista 2AE
* Figures currently including services, already identified source for potentially excluding services, at sales levels, ’ATA

potential to include share of the top-50 players by country



Consumer behavior changed in 2020

Worldwide E-Commerce reached $5 Trillionin 2021

Retail E-Commerce Sales Worldwide

$7,000 50.0%
45.0%
$6,000 °
40.0%
£ $5000 35.0%
= $4,000 30.0%
8 25.0%
2 $3.000 20.0%
n 10.0%
1 1
$1.000 5.0%
$0 0.0%
2018 2019 2020 2021 2022 2023 2024
Years % of total retail sales
Source: https://www.emarketer.com/; https://www.freightwaves.com Y

==
IATA


https://www.emarketer.com/

E-Commerce - Volume growth - 2021

A

26.5%

EUROPE@

¢

32.9%
RUSSIA &
CENTRAL ASIA

33.9%
NORTH
AMERICA

34.8%
SOUTH MIDDLEEAST
AMERICA & AFRICA



Forecasts have underestimated e-Commerce

Global E-Commerce Sales 2017-2025

e FOrecast 2074 e Actuals

USD $ trillions

2017 2018 2019 2020 2021 2022 2023 2024 2025
Year

DY

IATA



Consumer behavior during the pandemic

Shiftin consumer priorities due to COVID-19

Disposable gloves
0,
‘ +670 ;ﬁ BREAD MACHINES
+652%

+535%
2.05 billion S
. 2 +307%
People are shopping f{aoﬂ .
onlinein 2020

In 2021, online buyers
predicted to reach

COUGH MEDICINE

2.14 billion 77% -64% -63% -62% -57% -33%



Anchored trend or
addiction ?

E-commerce moved 10 years in 90 days

US e-commerce penetration, %
35 -
30 -
25

20 A
15 -
10 -
5 -

0 T 1 | I 1 1 I

10 years'
growthin 3
months

l"t,

KA NN SN

RIS

s

According to McKinsey & Co*, "E-
commerce has moved 10 years
aheadin just 90 days.”" However,
there has also beenadecrease
of 60% inpostal parcels sent,
due tolack of capacity.

-60%

Dropin postal parcels

e-Commerce Events 2021

January
6 - Three Kings' Day

Bpain & Latin Amarical

18 - Blue Monday

@

June

20 - Father's Day
LS, UK, Canaita, Frardi

o

July
Amazon Prime Day”

®

December

6 - Saint Micholas Day
12 - Double 12 o
13 - Green Monday
14 - Free Shipping Day
25 - Christmas
26 - Bowing Day

¥ Danees b v excnfiavmad

iata.org/ecommerce

12-
14-
20-

13

BERERZ .

February

Chinese Mew Year
5t. Valentine's Day
Lowe Your Pet Day

®

May

- Labor Day
- Maother's Day

ISA, fasitraka, Canada,
Geaimavy, Haiky, China|

- Eid al-Fitr

e

August

- International Cat

Day

®

November

- Diweali g

= Double 11 Cina)

- Thanksgiving =
= Black Friday

- Hanukkah wmi & Dse)

= Cyber Monday

14
17

Haa

1
18

21-

10
11

=3

March

- World Book Day
- White Day (asial

- 5t Patrick's Day
- Hali Festival pesial

o

April

- April Fools' Day
- Easter Sunday
- Earth Day

o

September

- Back to school
- Oktoberfest

HCarmars]
Mid-Autumn Fest.

{Chima)

October

- Doouble 10 china
- Thanksgiving

Canal

- Halloween

®

oy
=2E
IATA

DY

IATA



One year after the beginning of the pandemic

Thanks to the global roll-out Total online retail sales 2021
of vaccinations, consumers US. UK
are slowly returning to brick- 15.00 A CHINA
and-mortar stores, s \ A R 52.19%
supermarkets, restaurants, "4 .

represent_ilrilgr;‘
and cultural events. o
27 6% SOUTH |

But even if we can already GROWTH WORLDWIDE KOREA
start to feel like we are Representing USD $4.280 trillion 28.99,
returning to a sense of

normalcy, the transition will
take time.

;"hw

IA



Pandemic Period e-Commerce Growth

COVID-19 has grown E-Commerce exponentially across the world, especially in the U.S., Latin
America, Europe and China

3 years ahead

United States 2 years ahead
China

5 years ahead

Latin America



A few numbers... from the giants

430 billion 127.5 billion
', sheets of paper savedin
] 2-3 . 6yearsequivalentto DEEKHQES 12025
AI I ba ba - 84 . 5 B n $ BILLION PACKAGES - 43 m""on equivalent to a carbon footprint of
3 MILLION ‘ tfl"ees k 116 million tons
— E Y app— oS
JD - 48.7 Bn$ I 86 Million
= TRUCKS Meters of plastj
S S
% -®- 4,000
- FLANES 190,000 zipper
boxes during
More than 80% of 11.11 orders were predicted 11.11.2020 .
by Cainiao’s Al algorithm based on shopper’'s behavior. Enough to wrap around the world twice
10 19 April 2022 IATA



Cross-border B2C e-Commerce

30%

T

Cargo represent today approximately 35% of airlines’ revenues... and #ifs
approximately 18-20% of air cargo is eCommerce, forecasted to be 22% in 2022. DE

Source: ICAO, McKinsey, PwC Analysis



The e-Commerce Logistics Landscape

The COVID-19 crisis has accelerated the expansion of e-Commerce towards
new companies, customers, and product types.

The pandemic has added diversity in a sector that was already very dynamic,
with many different players, big and small, and various business models

Top-50 e-commerce players

Kl oobao Evar  [ENRESS Edamazon Eluocom Kllevay  [EllPnosocso Elishopity EllRakuten MAple
. @ lozada z %
)Tgbdioc[oa TEALLERE Express ama on  Jb.com eb y ) shopify Rakuten .

EE] vahoo up IE""“"“ oo [wish [Huumia [ 1688* -Sumng B waimart [ aiibaba* B3] vip.com
YAHQO! mercado OTm h”Sh JUuMIAE, 1688 JDTRM Waimart - “com (Z UEDDE

Alibabs

Ellsnapdeal Esmoee Eoce’™ Ellzeiando B ca EWayfair Eldmacy's Eldriprarnt  [EXJBestBuy EEa"egro

S
deal Sh 2! @ zalando o BEST

& snapdea Q opet ;\:\.‘ YT wayfalr *MCCYS  Flipkart g BUY allegro
ERlTarget [EFJcarousen EE]JEtsy  EXJCnova [Eljeukaispak EldMsH  EZdBolcom ElJAsos  ER]Yandex [ElNewegg

W corousell Etsy Cnova ¥ bukaiapak %70%" botcom® TASOS uexchiapee (&M

YYYYYY - disconwer fIshian onine

[Ewicverries EFIGFG  [EJFarfetch [XJcooibiue EIJNspers mmgnec EEicitiink Ef]Mvideo PX)Wehkamp [Jaoo10

Iary}\oq‘ol d"“ |k s - N
MO FARFETCH eMAG 9 Y Migeo @ Qoo =8
* Part of the Alibaba Group

IATA



Air cargo models & e-tallers

Owned and fully dedicated
air transport capabilities

Firms reduce their dependence on
3rd party carriers, limiting risks
and increasing margins.

@ Own fulfillment confirmed

1688.com

Single parcel

Amazon

Air freight shippers

Companies move the goods to
fulfillment centers in freight format
and perform local ground
distribution in the destination
country

. Own fulfilment not confirmed

AliExpress
+ Lazada
Taobao \

|
Pinduoduo

0 Air parcel shippers

Alibaba.com

Suning VIP.com

Hybrid model

Mixed-use of internal and external
capabilities to move freight to
fulfillment centers, and also shipping
of single parcels to consumers via
air cargo

market.

Mercado
Libre —
Rakuten — e,

Inc

| I Yahoo
ozon.ru Flipkart Japan
Pvt Ltd

eMAG
Zalando

Lojas
Global Fashion Americanas

Group (GFG) .

Digitec +
Galaxus

Walmart

Takealot\
MSH-—

wildberries.ru

Allegro.pl

Air parcel shippers

Firms rely on standard Courier-
Express-Parcel & airmail. It is
common for marketplaces due to
their high dispatch fragmentation

Wayfair—

/eBa

homedepot.com

bol.com-_

e Own air capabilities

Owned & fully dedicated capabilities

Air freight shippers

Partnerships for air capabilities

Wehkamp-—

External air capabilities



Five strategies for transformation

Identified pain points

Unstandardized services &
pricing

High international rates

Lack of tailored products

Insufficient service levels in
fulfillment

Low visibility of status

Slow pricing processes &
reduced rate competition

Inflated costs of forwarding

Poor visibility, disconnections
in track & trace mechanisms
and reverse logistics

Focus on
e-commerce
products &
services

Digitize to
increase speed

Build into own
system

Shift to cargo

Compete
through
responsivenes
s and VAS

80 %

of cross border
e-commerce is
transported by air

36 %

air cargo airline
revenue in 2020

82 %

of consumers
want recyclable
packaging

DY

IATA



Transform to build a robust air cargo

15

COVID-19 has
accelerated e-commerce
penetration and solidified
the shift in consumer
behavior.

e-commerce is key for
industry
prosperity/survival

19 April 2022

carriers need to address
existing pain points
through the 5 strategies
in order to adapt to e-
tailers needs

LD

IATA



Before the
pandemic, e-
ommerce was key
to air cargo...

ommerce & Loginticy

ow air cargo is key

e

to e-Commerce

16 19 April 2022
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E-Commerce & Logistics

E-Commaerce Nas revoiutionized the way we Jdo Iogistics. With oniine DUsSiNesses and CONSUMErs requesting fast
deiveres operating modeis had to evoive 0 speed up transportation

< &

Alr CArQO is naturally suited for this I0GIElC chalenge: IATA estimates that a-commaearce representad 15% of air cargo
wWiumes in 2019 This number i continuously growng and the trend has accelerated during the COVID-19
pancemic |ATA helps the ar cargo Industry to capitalize on the growth of e~commerce

© Read the Jure 2021 1ATA e-Commerce Monitor ipdf)
O Read the March 2021 IATA e-Commerca Montor (pof)

© Redd the December 2020 |ATA e-Commerce Monzor (paf

AL TRANSFORMATION | IATA PROGRAMS

Air cargo serving e-commerce

Alr CArQO i5 an essential component of Cross-borger e-commaerce IATA works 0 advise the industry and
enhance ther understandng of the opportunities and chalienges that exst, IATA aiso ensures the air cargo
ndustry has the right regulations. standards. and global framework to offer the right logistics solutions for the
e-commerce industry

e-Commerce Insights

© Cross-Border Strategies for Online Retailers {pdf) June 2021
a-Commerce Strategies for Air Cargo Airlines pdf) February 2021
The e-Commerce Logistics Landscape (paf) December 2020

The e-Commerce Impact in Ar Cargo Operations (paf) November 2020
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Air CarQo a-Commearce & COVID-19 impact (pdf) October 2020

“-19impact
“amic has changad the world. Tha ban on social gatherings. the closing of »*
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Thank you

R

More information, insight articles SFmhs
and the IATA e-Commerce
Monitor are available at

www.iata.org/ecommerce

Andre Majeres

Head of E-Commerce & Cargo Operations
majeresa@iata.org
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E-Commerce
digitalization
& IATA

Henk Mulder - _

Head, Digital Cargo
ATA




Why digitalization of air cargo? Why now?

By 2025: 24.3% of the global economy is digital (vs 15.5 % in 2016)’

COVID19
pandemic

Electronic era Digital era
E-commerce
stockprice sample
E —_ g — o = | I | I
2001 2005 2009 2013 2017 2021

1) Oxford Economics
<O
2 19 April 2022 JIATA



Digital needs for e-Commerce

Trackable Shared data End-to-End

* Real time issue e Customer * Avoid data lag. * Accessto » Shipper to
detection and process No time to "look heterogeneous consignee and
management transparency for data" and shared multimodal

and supply chain
predictability and logistics
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Information exchange in air cargo

* From sequential messaging to data sharing
* From airline-forwardeer to end-to-end and multimodal




ONE Record: driving digital transformation
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ONE Record global deployment
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ONE Record stakeholder group by year
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ONE Record use cases
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Cooperation is the opportunity

e-Commerce uses most transport modes

mmemy  ©-Commerce uses most logistics channels

e-Commerce accesses many types of shippers, small & large

e-Commerce accesses many customer segments

9 19 April 2022
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Head, Digital Cargo
ATA




Paper-free transports

Webinar ek, A
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Paper-free transports postord

The number of EDI messages and the quality of
them have increased over the years

Both Posts and Carriers wish to improve our

- common processes using EDI
N - Paper-free transports is one of the topics we are
\ .
working on
. - Paper-free transports started as an activity within

Engage. Now it is a global activity

At the latest meeting in the UPU transport group an
— updated guideline for creating paper free transports
was presented.

19-04-2022 2



Guidelines postmord
The Guidelines includes
Background information
' | Preconditions for paper-free transport
- - =  Minimum requirements
| Scope of implementation
" - Preparation and communication

Paper-free operational and messaging procedures
Checklist for implementing paper-free transports
Template for Tripartite agreement

Description of available tools

19-04-2022 3



nterestinpaper-
free transport

Contactcarrier
and partner Post

Parties
nterested

Parties use the

che cklist

Corrective
actions

Prepare tripartite
agreement

1

19-04-2022

Pilot
needed?

Paper-free transports - process

Send copyol Paper-free
agreementto transport
transport@upu.int

Arrange pilot
(period, follow-
up structure)

:

Implement pilot

Corrective
actions

Stop - no paper-
free transport

posinord



Paper-free transport postnord

IATA UPU Contact committee decided to create a
- database with contacts to Posts and Carriers that
\ are ready to implement Paper-free transports

" e For further information please contact
'\ Jan Bojnansky, email: jan.boinansky@upu.int

Hector Martin Arias, email:
hector.martinarias@ipc.be

19-04-2022 5
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Questions? postnord
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