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|ATA proposal

IATA will engage with airlines and airports around the globe to reduce the
volume of mishandled baggage

The engagement is called the Baggage Improvement Programme (BIP)

The programme involves measuring baggage performance at key airports
to understand the issues faced, and then the implementation of solutions
chosen by airlines and airports to address the issues.

IATA has successfully tested the approach in 2008 and will now launch
the programme on a global basis
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The Challenge

7 Baggage mishandling presents a clear cost and financial risk to
the airlines, with costs in 2007 estimated at $3.8 billion

71 Between 2005 and 2007, the number of mishandled baggage
has increased:

71 by 28% in Europe while the passenger growth has
iIncreased by 9% (AEA data source)

2 by 27% in the USA, while the passenger growth has
increased by nearly 10.5% (U.S. DoT data source)

/1 The key regions are the USA, Europe and Latin America.

Between 2005 and 2007 the number of mishandled baggage has increased
3 times faster than the passenger growth, both in Europe and in the USA.
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Why IATA should answer the challenge

7|

A

At the June 2007 AGM, IATA was asked by its Board of Governors to
drive a new programme to reduce baggage mishandling.

The BoG launched the BIP at its December 2007 meeting and set IATA
the target to launch the programme at 20 airports in 2009

The Simplifying the Business Programme has successfully delivered
100% e-ticket in May 2008. The StB Programme is THE delivery
mechanism for industry wide change.

IATA has also demonstrated success and savings through ISAGO and
the Fuel Go Teams. IATA also has considerable baggage experience.

To reduce the rate of mishandled baggage by improving handling
processes, through an IATA lead industry wide action, to ensure
passengers and their baggage are reunited at final destination
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The BIP strategy & objectives

7 The Programme strategy is to:
7 Provide a tested product capable of addressing all the causes of
mishandling (toolkit) to the entire industry
7 Drive implementation to achieve benefits by engaging stakeholders at
targeted locations

7 In 2008
7 Launched BIP at 9 airlines and 9 airports
7 Validated the BIP product (toolkit), refined the business case and other
key documents

7 In 2009 and beyond
7 Target 200 airports responsible for 85% of passenger mishandling claims
7 Directly engage (BIP team visit) the top 80 of these at the rate of 20 per
year, starting in 2009
7 Launch a self-help programme for the remaining 120 airports from 2010-
2012
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What benefits are there in BIP?

A reduction in the volume of mishandled baggage

BIP typically recommends solutions to over 90% of mishandling issues
Leads to direct cost savings

Validation of existing processes
Benchmarking against the industry
Learning and contributing to industry wide best practices

Having IATA support airlines at airports where they have reduced
iInfluence

Demonstration of a proactive stance on baggage
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The Board
of Governors'
mandate

IATA has set up the BIP to answer to the airlines’ mandate

By participating in BIP, the airline baggage operational top
management answers its CEO’s demand

An opportunity

to improve the
situation

IATA will work closely together with the airlines and the airports,
and will provide expertise and direct support to analyse baggage
performance at airports targeted by airlines

IATA will approach and engage further airports where an airline has
identified upstream issues

Airline
resource
involvement

Simplifying the Business

Airlines are invited to participate as a sponsor or a supporter of BIP

The involved airlines and airports will commit to implementing a
solution from the IATA toolkit, the results of which will improve
baggage performance and increase customer satisfaction
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The airline’s role in BIP

Airlines will be asked to sponsor or support BIP
Airlines that sponsor BIP

What is sponsorship in a 1 to 1 engagement at airports?

The sponsoring airlines will introduce the BIP and IATA to the airport, arrange airside
passes and allocate staff to support the diagnosis

They ensure all stakeholders (the airport and all participating airlines) are involved

They take recommendations forward for implementation and remain as the key
contact

Whilst an airport diagnosis may involve the operations of many airlines, there will be
only 1 lead airline

Logic to select a sponsor in an airport: if an airline wishes to sponsor (any of the
selected airports), then StB will give the opportunity first to airlines with the largest
passenger volumes at the airport in question
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The airline’s role in BIP

Airlines will be asked to sponsor or support BIP

Airlines that sponsor BIP

What is sponsorship in a self-help engagement at airports?
Sponsoring airlines will have to set up meetings with the airport, assist by sharing
data for the self-diagnosis, agree the output of the self-diagnosis report and lead the
implementation of recommendations
The only difference is that IATA will not be producing the report. Airlines that support
the BIP at a self-help target will be expected to provide answers in the self-help
guide when requested by the lead airline
The IATA role for self-engagement is to provide a "how to" guide, review the outputs,
make recommendations for solutions (in addition to those that the airlines and airport
produce) and track progress just like a one-to-one engagement
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The airline’s role in BIP

Airlines that support BIP

The supporting airlines will show their processes during a diagnosis at the
airport

They will share baggage mishandling data with IATA

Logic to select support airlines in an airport: if an airline only wishes to support
(but not sponsor), then it will be given the opportunity to support BIP in all the
airports they have selected
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Delivering BIP
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Engagement | Engagement Regional workshops

Focus Session Material review Materials

e

Implementation

Review
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The Focus Session

For BIP Sponsors

A briefing on the Baggage

Improvement Programme

Exercises designed to:
align BIP with airline goals
gather baggage issues

learn where baggage issues are
perceived to occur

nominate key contacts for further
stages.

Summary delivered to airline promptly

No hopes Crew baggage

outside BRS
manual processes

Weather / IROFS

DAA baggage vithout No data at all

it dead heads : —
docurmentation : Incomplete reconciliation
Customs in EU
AV
special regulations Lack of common standards = =
increase build complexity | Apimals  WCH ACT < MCT | Lack of tracking
DGR Crew | Across airline
Bully baggage borders
| handi differant system capabilities Lack of knewledge
 handling — likelihood of errors Disapline Security mismatch in BSM
data connections

Procedures
Incorrect segregation
transfers in arrivals

LED, JED, ROW A0 Mo clear priority

Perceived aircraft between punctuality
No BM. 1 I volume [ capacity and baggage ]

Mo reads
| GRUMEX CCSLOS

d o BTM Eookings exceed capacity
- 8 .
2 wave AL PAX rerouted without Quick Wins
bag being actioned
Rerouting without updating data OREEENtEd No TCI for pax BSM/F Scan
= or bag mismatches

Air Rail

Delivery at aircraft side

{pax does not collect bag)

Rush bags without
Forward messages

Criginal bag without data
Ltinhaund from USA)
Loading priority
{load plan vs actual)

Manual bag tag entries

¥rong entries on tag Lack of inbound
eg. mismatch between LP scan data
and human readable

Lack of handling agent

performance measurement
Lack of comms from
BRS (CPH, ARN, OSL)

T AVENEDINTY OF equipment

| Availability of staff

Tag off

TSA bomlenecks
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The Diagnosis

~ tour of airport,

For sponsors and supporters report filling
Documentation and analysis of licence plate
baggage processes ~ scanning
Analysis of baggage issues % el BSM
7/ Transfer focus between analysis _ recording
Zﬁﬁszgnng and supporting ' sug gestions for

improvement

Recommended solutions from
the IATA toolkit

Sponsor and airport choice of
solutions for implementation
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BIP Project Diagnosis Report

Standard diagnosis templates will be used to facilitate co-ordination and
consolidation of the analyses

Potential solutions to be implemented will be identified and a set of solutions
will be selected with the agreement of involved parties

Sol" Sol" Cont™ Sol” Cont" Sol” Cont" Sol” Cont"
11.1 S51 100% | S12 | 5% 100% | 2.5% 2%
11.2 S5 25% S52 | 100% 100% | 1% 1%
11.3 o1 75% S52 | 100% 100% | 1% 1%
12.1 S17 | 50% S29 | 10% S38 | 40% 100% | 10% 2%
12.2 S53 100% 100% | 1% 1%
13.1 02 90% 90% 10% 9%
14.1 S14* | 20% S54 | 45% S42 | 10% S49 | 10% S12 | 5% S55 | 10% 100% | 5% 5%
14.2 o3 100% | S23 | 100% | S56 | 100% | S18 | 100% 100% | 10% 10%
17.1 04 20% S57 | 50% 70% 1% 0.7%
17.2 05 30% 30% 1% 0.3%
117.1 | S36 100% 100% | 1% 1%
117.2 | S25 100% | O4 100% 100% | 1% 1%
110.1 | S8 5% S11 | 10% S19 | 100% | 02 50% S20 | 100% | Al 75% 100% | 10% 5%
110.2 | A2 100% | S11 | 100% 100% | 12.5% | 10%
110.3 | S17 | 50% S20 | 100% 100% | 12.5% | 10%
111.1 | S42 100% 100% | 1% 1%
111.2 | 02 100% 100% | 1% 1%
111.3 | O6 50% 50% 5% 2.5%
111.4 | S17 | 50% 06 100% | S5 50% 100% | 2% 2%
113.1 | O6 100% | S48 | 50% S50 | 100% 100% | 10% 10%
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Industry Progress Tracking

BIP report on progress at the Industry level

BIP analysis and progress results with the engaged airlines, airports
Regular progress tracking with stakeholders:

Colour | Definition Measurement
Airline has implemented BIP
Airline has implemented at least one component of BIP

Green BIP implemented

Yellow BIP partially
implemented

N E[FRITS D Airline answered no to sponsoring BIP and no to supporﬁng BIP

Support for BIP

Together with SITA, IATA will provide Baggage Performance at Industry level
SITA believe WorldTracer is representative of the industry (approx. 80% participation)

* Airlines will be assigned a colour red at the end of 2008 if they are not participating
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Baggage Issues

Information
Systems
People

Process

Identification

Simplifying the Business

20

© International Air Transport Association 2009



An example of a solution

800,000 bags per year are lost, forever, due to
the baggage tag falling off

A simple solution is to place the passenger
itinerary inside the bag

The best way to do this is to print the itinerary
as part of the web check-in process

This can be implemented centrally, quickly and
cheaply

This brings benefits of US$72 Million to the
industry

Confirmed

Geneva Terminal M
Heathrow (London)
Terminal 5

Wed 17 Sep 2008,
15:20

Wed 17 Sep 2008,
16:05

1hr 45mins

Club Europe

British Airways
O1F, O1E

> Baggage tips

» Pay for extra checked baggage allowance
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Interested in BIP?

Latest BIP status available on the BIP homepage

For more information, or to get involved please contact the BIP Team:
BIP@iata.org
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