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Cutting Costs

The unprecedented challenges facing airlines today, caused by the spiraling fuel prices on one side and weakening demand on
the other, forces airlines to have a real hard look at their operating cost item by item, and try to do everything possible to curtail
them and remain commercially viable. |ATA offers a comprehensive suite of cost cutting programmes to help airlines face the
challenges.

Fuel Conservation
IATA helps airlines to rethink SOPs and adopt
relevant fuel-related practices with a 2-prong approach:

Gap Analysis, Assessment

IATA has visited over 80 airlines across the world since 2005
to conduct Fuel Efficiency Gap Analyses (FEGA). During a FEGA
visit, IATA experts will assess fuel-related processes across
the airline’s flight operations, flight planning, engineering and
maintenance areas; compare against best practices; estimate
potential savings and recommend actions to realize them.
Identified savings have ranged from 2% to 15% of the annual
fuel bill.

Implementation Support

Implementing fuel conservation is essentially change
management. Most airlines falter at this stage and require
assistance. An unbiased approach and access to best
practices allows IATA to bring fresh perspectives
to problems, and achieve the mindset change needed.

|IATA Membership

IATA members comprise some 230 airlines
representing 93% of international scheduled air traffic.

For more information, please log on to
www.iata.org/Membership/airlines

Sales and Distribution

As the third largest cost item for most airlines, distribution
offers a good opportunity for cost reduction. The project typically
covers Distribution Strategy development, Direct Sales and e-
commerce improvement, GDS Distribution Agreements review
etc. IATA helps airlines to optimize revenues and minimize
distribution cost through the use of appropriate technology and
infrastructure that supports the right mix of distribution channels
for the airline.

Procurement, Vendor management

Airlines deal with several vendors as part of their routine
operations. And a comprehensive process to manage vendors
can generate significant savings. IATA can assist airlines to
standardize processes and use technology for managing
procurement across the airline organization seamlessly.
Procurement cost control projects could be in e-Procurement,
Inventory efficiencies, Vendor selection process facilitation,
and Catering / Ground Handling management.
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