ATA INVOICEWORKS
S APROVEN TOOL IN
THE B2B WORLD THAT
JELIVERS SIGNIFICANT
BENEFITS TO AIRLINES
AND THEIR SUPPLIERS.

Leading airlines and thousands of suppliers
have already joined the Service to reap the
financial benefits of this new industry service.

Please visit www.iatainvoiceworks.com

INTRODUCING

JATA Invoice\Works

Reducing costs and driving efficiency in the
Purchase-to-Pay cycle through electronic
invoicing - elnvoicing - has enabled many
companies to generate dramatic cost savings.

Cost reduction of 50% to 60%...
Efficiency gain of up to 80% per invoice...
Return on investment of +200%...
Payback in 5 months...

These are just some of the benefits stated by
the companies that have adopted elnvoicing.

Established by the International Air Transport
Association (IATA) and powered by Bearing-
Point, IATA InvoiceWorks provides an electronic
invoicing service that enables airlines and their
trading partners to realise these benefits.

IATA IDFS

e-Invoicing Services

Tel: +41 (22) 770 2740

E-mail: e-InvoicingServices@iata.org

LD

Annd

==
’ A TA | I NVU I c E W 0 R K§um>dby BearingPoint



WHAT DOES IT DO? SERVICE OFFERING

IATA InvoiceWorks is a web-based service IATA InvoiceWorks offers a flexible, comprehen-
for the aviation industry. sive electronic invoice presentment and payment : : . .
service for airlines and their trading partners. AIRLINES (Unlli:‘::r(l:g I!Jill:ela'vr‘:l;ysfer) SUPPLIERS I_eadlng Companles
Designed to complement existing systems : . . .
IATA InvoiceWorks provides a solution for There are three main functionalities, all support- ERP & other systems Scanning understand that InVUICIHQ
companies to receive and send electronic ed by best-in-class deployment and operation & Data Capture C -
invoices, resolve disputes, route invoices services: Digital Signature IS a Strateglc prUCESS.
for approval using workflow, integrate with B & Legal Archiving
their accounts payable/receivable systems, Invoice Workflow Reporting e Invoice Match
review and track invoice status and reconcile Delivery 2 3 Yo S,

(2&3 Way Match)

activity without any hardware or software
requirements.
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P-Card Payment
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INVOICE DELIVERY WORKFLOW REPORTING Financial Analysis

(Metrics & Alerts)
> On-line entry > Designated entry > Monitor & tracking
> File upload > Email notifications > Search & query
> Secure FTP > Dispute resolution > Metrics

> Image & data entry > Anproval routing > Merts KEY BENEFITS

Airlines and suppliers who are using IATA InvoiceWorks have achieved a range of proven benefits,

including:
> System integration > Application management : :
> Personalisation > Gustomer help desk Key Benefits to Airlines: Key Benefits to Suppliers: That is Why |ATA InvoiceWorks
> Training > Digital signature service - Reduced invoice processing costs - Reduce printing, handling, postage |S the preferred |nV0|C|ng
> Vendor enrollment > System enhancements by eliminating paper and mailing costs h d f f h | d,
_ _ + Increased capture of supplier discounts - Improved ability to manage cashflow met : 0 (.)r.many 0 t e wor S
DEPLOYMENT OPERATION . Better control over invoice workflow and with fewer payment delays |ead|ng airlines and aviation
approval + Visibility of all invoices and payments . . .
. Strengthened supplier relationships with up to date status information SUpplIEI’S, |nC|Ud|ng .
SUPPORT through online invoice status reporting + Improved customer relationships through
and issues management online responses to queries and issues
- Elimination of manual data entry with higher
data quality
Key Benefits to both airlines and suppliers:
. ' . - A unique central hub replacing many to many supplier-customer
A well-managed invoicing process improves connections
. . \ M fici L th q
financial performance, enforces internal controls pore efftent cormmuncation with Improved ransparency
, - Strengthened audit and regulatory compliance
and Streamllnes the Order-tﬂ-pay CVC'E. - Elimination of mail float as well as lost and misplaced invoices

- Simplified and more efficient invoice reconciliation

- Reduced labor costs and increased staff productivity

- Optimised working capital management

- Improved service and strengthened trading relationships




