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Fraport at a Glance (2005)

Segments

Ground Handling Bodenverkehrs-
dienstleister

Sicherheits-Aviation Retail & 
Properties

External 
Activities

• 16,390 employees (25,781 Group employees)

• 52.2 million passengers

• 1,963 million tonnes air-freight

• 490 thousand aircraft movements

• 2,142 € million Revenue
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Why e-invoicing with IATA InvoiceWorks (I)

Financial Supply
Chain (FSC)

• Technical progress:

standardisation of 
software and interfaces

• Customer 
requirements:
increasing requests for 
electronic data 
interchange

• Legal changes:

IFRS; principles for data 
access and verifiability of 
digital documents

• Business 
environment:

A380 building 
modification; fire 
protection; expansion

Requirements for changing the Financial Supply Chain (FSC)
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Why e-invoicing with IATA InvoiceWorks (II)

Objectives of e-invoicing in general

• Reduction in time and cost (printing, mailing)

• Reduction of DSO (Days Sales Outstanding) 

• Optimization of cash-flow

• Speed-up processing of complaints

Reasons for IATA InvoiceWorks

• Worldwide solution for the aviation sector

• Web-based service, no additional hard-/software is neccessary

• About 75% of Fraport customers (airlines) know IATA IW or already use it

• IATA IW is easy to use
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The future invoicing process:

Participating 
Customers

• ERP produces one XML file per invoice
• This will be transmitted to IW instantly

Power Airline
Payables
-System

Power 
Supplier
Billing-
System • Receives Email about new invoices

• Automatic validation and checking
• Direct interfacing into AP-System
• Transmits invoice and payment status 

information back to supplier
• Dispute Handling

• Receives Email about new invoices
• Logs via the internet into IW
• Downloads invoices and prints attachments
• Dispute Handling

Process of electronic invoicing amongst aviation participants with IATA InvoiceWorks

• IW returns Status-Information back from 
the Buyer / Airline to the Supplier / Airport

XML
01110001101010010011101 0111000110101001001110101011
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Experience & Expectations

• Implementation of IATA IW can be done within 3 months 

• Excellent co-operation between the IATA and BAA to develop and introduce a 
common XML-standard for invoicing aviation fees

• Go live at Fraport is scheduled for October 28th, 2006

• At Fraport we are going to start invoicing aviation fees only

• In the long run all products and services will be invoiced electronically

We expect

• An increasing number of electronic invoices in Germany every year

• A common European standard for the digital signature of invoices

• That within the next 2 or 3 years all our customers will participate in electronic 
invoicing
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Thank You

For additional information or questions, please contact:

Heiko Höltmann

Manager Accounting Systems    
Fraport AG                                       
60547 Frankfurt                          
Germany

Office: +49.69.690.74483

h.hoeltmann@fraport.de
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