IATA CONSULTING — CIVIL AVIATION AUTHORITIES
REGULATORY OVERSIGHT & INSTITUTIONAL DEVELOPMENT

As air transport expands at an increasingly rapid pace, civil aviation regulatory institutions face more
complex challenges to enhance flight safety and security that protect consumers and sustain
development. With escalating traffic growth, new players in the marketplace, technological
improvements, and larger new airport infrastructure, the modern civil aviation regulatory organization
must ensure that it is equipped to provide appropriate levels of regulatory oversight. Qualified
staffing, training and sustainability are all issues that must be addressed by the Civil Aviation Authority
of the 21st century.

IATA offers a wide range of consulting services in civil aviation. These range from the development of
primary legislation and regulations to institutional development and structuring, as well as preparation
of National Civil Aviation Security Plans, Airport Emergency and Contingency Plans, and Safety
Management Systems (SMS). Some of the activities (such as SMS) are conducted from the
perspective of the operator as well as for the regulator.

IATA has successfully completed projects in Africa, Central and South America, Asia, the Caribbean
and the Middle East in civil aviation policy, strategy and regulatory oversight on behalf of
governments, regional and international organizations, and Civil Aviation Authorities.
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IATA offers an unequalled expertise to assist in fulfilling the vision for a safer, more
competitive and sustainable civil aviation industry.

Organizational Structuring and Institutional Development of Aviation Regulatory Authorities
Safety and Security Oversight Capacity Building

Economic and Technical Laws and Regulations

Economic Oversight of Privatized Aviation Infrastructures

Provision of Flight Operations, Airworthiness and Licensing Inspection Services
Development of Liberalization Strategies

Implementation of National Aviation Security (AVSEC) and Facilitation Programmes
Safety Management System Implementation

Change Management

Strategic Alignment

Development of financing mechanisms for regulatory oversight.
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CONTACT

Mr. Guy Brazeau

Director, Airport and Civil Aviation
800 square Victoria

Montreal, Qc

Canada — H4Z 1M1

Phone: +1 514 874 0202 ext 3470
Email: brazeaug@iata.org
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