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Cabin Losa : 

An inside cabin 
safety observational 

program
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Starting point

The importance of measurement in 

the improvement process

«You canõt manage what you donõt measure» E. Deming

Measure
Understand

Control

Improve
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Program

Operationnal Requirements

Scheduling constraints
65 Long range flights

+
20 short and medium range flights

= 164 legs 

Trained observers to collect data about cabin crew 

behaviour and its situational context on ònormaló 

flights

Cabin Crew observers specific training

Measure
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Program Observation Table 

20 Cabin Crew Observers

Measure
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