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IPM Ed 4 TR1 is a clarification to IOSA Program content & associated provisions regarding the IOSA
Standards Board.

Note: for maximum clarity, changes (underlined) and deletions are shown in in colored text, with revision
markers visible in left column, and in red in Figure 1.3. Other text related to the identified provision(s) has
not been modified from the IPM Ed4 original issue.

1.7

Standards Management

1.71 1ATA shall have a process for the effective management of all standards contained in the
IOSA Standards Manual (ISM) and the IPM to ensure IOSA is responsive to and meets the needs
of IATA members and the airline industry. Standards management processes shall be managed
by IATA and shall ensure IOSA standards:

i) are developed and maintained to be up-to-date;

i) undergo thorough review(s) by the IOSA Oversight Committee (IOC), with individual
feedback incorporated, as appropriate;

iiiy thereafter, undergo approval from the IOSA Standards Board (ISB);
iv) receive final approval from the Senior VP SO&lI;
v) are published in a timely manner after final approval is granted.

1.7.2  1ATA shall appoint an individual, with the appropriate level of technical expertise and audit
experience, as responsible for IOSA standards. This individual shall be afforded sufficient
authority, support, information and resources to effectively manage program standards.

1.7.3  IATA shall have processes for application of the IOSA Standards Change Management
Process (Figure 1.3) and the IOSA Standards Special Review Process (Figure 1.4).

1.74  IATA shall have a process to maintain a record of Findings that have been withdrawn in
accordance with IPM 8.12.4.

1.75 IATA shall have processes for coordinating output from the IOSA Standards Board (ISB)
as part of the IOSA Standards Change Management Process.

176 The IOSA Standards Board shall consist of the Director, Program Implementation/
Auditing, the Assistant Director Quality and the IOC Chairman.
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Figure 1.3 — IOSA Standards Change Management Process Flow

IATA manages IOSA change process;
selects appropriate Task Force (TF), as
needed; provides overall direction; ensures
completion against necessary time line

Sources of Change

Potential changes to IOSA standards may
<4——originate from multiple sources (e.g. IATA,

airlines, regulatory authorities, ICAO, AOs,

Auditors, 10C).

+_1

TF analyzes and evaluates potential
change; denies need for change or
develops proposed revision(s) as deemed
applicable (Note 1)

Yes

Change denial?

Note 1 - TF participation optional based on
nature of changes-issue(s), IATA may choose
o determine the need for change and develop
proposed revision(s) without use of TF

(TF output only) IATA determines effect of
change denial on Programme; IATA
develops proposed revision(s), if necessary

IOSA Manual(s) and/or
change denial

Proposed revision(s) to J

IATA prepares, forwards draft revision(s) for
(further) review and comment

v

The |OC {and/orlSC) reviews draft

revision(s) and/or change denial; returns
comment and/or recommendations to IATA

Additional Yes

i Abbreviations Index
| 10C - I0SA Oversight Committee |
| ISC - 10C Steering Committee |
| ISB - I0SA Standards Board |
i OPC - IATA Operations Committee 1

IATA reviews comments, rationale,
recommendations, final decisions, as
applicable; uses input to modify proposed
revision

T

modifications?

IATA prepares, forwards final draft
revision(s) to ISB for approval

v

ISB renders decision of approval or partial/
total disapproval; provides rationale for
disapproval; issues recommendations as
deemed necessary (Note 2)

Approval?

IOSA publication
process

Recommendations?

Yes
Additional action?

Note 2 - in case

<Disapprova| accepted>

of deadlock, ISB IATA evaluates decisions

may recommend from ISB and/or OPC
issue be sent to

IPM 4
27-Jul-2011

27-Jul-2011

4

OPC for a final
decision.

OPC
to decide?

OPC decides final
resolution

20f3



Reference: IPM 4
IPM Ed 4 Temporary Revision 1 : -Jul-
=2 d 4 Temporary Revisio Issue date: 27-Jul-2011

Effective date: 27-Jul-2011

This IPM TR will be placed on IATA’s external website for AO’s. Upon future incorporation and
publication into IPM Ed5, this TR will be revoked, removed from the website, and any hardcopies made
by the recipient should then be destroyed.

Feedback on this, or any other issue, is always welcome (email: iosa@iata.orqg).

ACTION REQUIRED by Recipient:

1) Ensure this TR is immediately distributed to all IPM users.

2) Upon publication of a new IPM Edition, advise all IPM users that all TRs issued against the
previous Edition are revoked.
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