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1. Description of the NDC Leaderboard
1. Background to the NDC Leaderboard
The NDC registry is now comprised of more than 100 companies, including 53 airlines. To date,
the strategy supported by the IATA Board of Governors has been to drive airline capability (i.e. at
least one live transaction), validated by IATA certification. But in order for NDC to deliver
maximum benefits to airlines and consumers, it now needs to target a critical mass of volume of
transactions. Therefore, the focus of the NDC program will move from capability to promoting
critical mass adoption and this will cover the period from 1 Jan 2018 to 31 Dec 2020. The longer
term vision is for mass adoption in 2025.

2. The NDC Leaderboard description
The proposed approach to reach critical mass is as follows: IATA will invite airlines which want to
grow their NDC volumes rapidly to join a group called the Leaderboard. These airlines will each
have an individual goal that will consist of having at least 20% of their indirect1 sales powered by
an NDC API. This group will be comprised of large and small airlines, and is aimed to cover at
least 20% of total IATA passengers carried. IATA envisions the Leaderboard to be composed of
15 to 25 airlines that are level 3 certified.

3. Why the NDC Leaderboard
The aim is to drive a critical mass of NDC transactions that, in turn, will encourage more airlines
to realize the benefits of NDC and drive further adoption. The NDC governance group (PDMG)
believes that if by 2020, the Leaderboard drives an average of at least 20% of their indirect
transactions from their NDC API, this will have tackled many of the obstacles to mass adoption,
and the value chain will be mature enough for “followers” to benefit from a much easier, faster
and more efficient access to the market.

4. The importance of the role of the GDSs
On 25 Oct. 2017, during the IATA World Passenger Symposium, the three major GDSs
announced they would be certified as level 3 aggregators in 2018. The CEOs of each of the three
GDSs also confirmed these engagements during their earnings calls or to the press, during

1

IATA defines “Indirect” sales as any sales that result from a reseller (agent, metasearch, SBT, OTA and even
airline) connecting directly to the airline API or accessing NDC content via an aggregator who connects to the airline
API.
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October and November 2017. In fact Travelport obtained the certification as early as December
2017.
The two main reasons for this positive turn is the number of airlines now actively engaging in NDC
and also the quality of the latest version of the NDC standard. Version 17.2 is live since September
2017 and has been cited by GDSs and IT providers as providing the stability they require in a
baseline standard in order to move forward with industrialization. Many IT providers have waited
for 17.2 and 18.1 to begin to invest.
It has always been clear that to achieve critical mass of NDC, the industry needs the GDSs to
become true aggregators. An airline’s ability to deliver its individual target as well as IATA’s overall
goal for 2020 are intrinsically dependent on the above GDSs’ commitments. Should the GDSs
not deliver by early 2019 at the latest, then the target would be at risk. In the meantime IATA will
be engaging with the GDSs to offer support. It will also, of course, continue to promote new
entrants and other players in this area.

5. Communications around the Leaderboard
IATA communicated to the IATA Board of Governors meeting in December 2017 the total number
of airlines in the leaderboard and which of the Board members are participating. IATA has made
public that it is now supporting the value chain to drive critical mass through a group of
“Leaderboard” airlines. Before communicating any more detail, IATA will discuss with the
Leaderboard. No communication regarding any individual airline will take place without their prior
consent.

6. How IATA will support the Leaderboard
IATA will support the Leaderboard airlines in three areas:
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Engagement and Adoption: The IATA NDC team will intensify its engagement activities
with all value chain players (airlines, travel agents, corporate buyers, IT providers), to help
unlock blockers to adoption, focusing particularly in the regions of Leaderboard players.



Implementation Support: The IATA NDC team will facilitate implementers’ forums,
provide input to the standard change management forums based on implementation
feedback, and share best practice workflows. It will engage in priority with the Leaderboard
members as well as their top partners.



Data and reporting: The IATA NDC team will provide data to benchmark airlines on their
NDC penetration performance versus the group and the top performers.
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The IATA NDC team will also engage individually with the airlines in order to support specific
needs.

7. What the Leaderboard airlines need to do
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Set themselves an individual target of NDC transactions which will be at least 20% of
their total indirect transactions. Their NDC target will be shared with IATA on a confidential
basis.



Have dedicated resources and a defined strategy to reach this NDC volume target.



Provide data of their NDC transactions, in order for IATA to build a comprehensive tracking.
In the short term this will be manual but IATA is working towards using DDS (Direct Data
Solutions).
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2. NDC Leaderboard value proposition
IATA will provide …

1. Support through a 3-step process to critical mass
1.
2.
3.

Set up
Opportunity check
Tracking and Monitoring

A Set up phase in which Leaderboard airlines will
 Assign a dedicated NDC project delivery owner
 Define a roadmap to 20% volumes in 2020
 Set up volume measurement process with IATA
An Opportunity Check phase that will consist of an analysis of Leaderboard airlines’ NDC
implementation and strategy around the following topics:
 Architecture and Technical
 Airline Value Proposition
 Channel strategy
 Blockers
 Internal Engagement
A Tracking and Monitoring phase that will consist of
 Feedback of 2020 roadmap
 Identifying potential risks toward achieving 20% volumes in 2020
 Scheduled follow up on roadmap implementation
 Sharing success along the way

2. Dedicated NDC account manager for delivery support
IATA will provide a single point of contact in the NDC team that will
 Coordinate questions, calls and meetings
 Facilitate sessions to conduct opportunity analysis
 Keep Leaderboard airlines informed of relevant upcoming events
 Provide project management support including follow up on Roadmap
implementation
 Provide insights on airline strategies and readiness of players across the value
chain
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3. Promotion of main achievements to the industry
IATA will support Leaderboard airlines in sharing key successes with the rest of the industry
through the elaboration and publication of case studies. The goal is to show case tangible value
and how obstacles to mass adoption were tackled for “followers.” This ensures that they benefit
from a much easier, faster and more efficient access to the market.

4. A Leaderboard information pack regularly updated
The NDC Leaderboard information pack will be composed of key documents (e.g. official
presentations, workshop templates, etc…) and will be regularly updated and made available to
all Leaderboard airlines.
and Leaderboard airlines will benefit from …

5. Benchmarking data on NDC transactions volumes (subject to safeguards)
IATA will provide support in setting up the volume measurement process with Leaderboard
airlines. As a result, IATA will provide data to benchmark airlines on their NDC penetration
performance versus the group. Leaderboard airlines will only be able to see their own data and
aggregated data from the rest of the group.

6. Topics addressed as a priority in implementers forum
IATA will facilitate implementer forums with the value chain. While all airlines are welcome to
participate actively to these meetings, Leaderboard airlines will additionally be able to propose
items to be discussed as a priority during those meetings. Leaderboard airlines will be made
aware of the conclusions resulting from the discussions.

7. API exposure at Hackathons and input to Hackathon challenges
IATA will facilitate Hackathons where Leaderboard airlines will be able to expose their API
allowing developers to build apps and solutions around them. Leaderboard airlines will have
priority in proposing specific challenges/themes to the developers at these Hackathons.

8. IBTS and AIRS speaking slots
Leaderboard airlines will be prioritized for dedicated speaking slots at two large events facilitated
by IATA:
 IATA Business Travel Summit
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Airline Industry Retailing Symposium

Leaderboard airlines could also be considered in priority for other IATA events.

9. Exposure to travel buyers through TMAGs and other buyers events
Leaderboard airlines will have opportunities to interact with the business travel community at
dedicated events such as the IBTS. They will also be able to interact with travel buyers from large
corporations and may be invited to the Travel Manager Advisory Group (TMAG) Europe and
NORAM which is comprised of travel managers, corporate travel buyers and procurement
professionals.

10. Benefits in usage of some IATA industry products
Leaderboard airlines may benefit in the usage of some IATA industry products relevant to NDC
implementations.

11. Input to strategic topics for IATA to explore
Leaderboard airlines may give inputs to IATA on strategic topics that they would like to explore
further. After evaluation, IATA could facilitate the delivery of educational webinars and/or white
papers around these topics.
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3. NDC Leaderboard Q&A’s
1. Q: Who are the Leaderboard participants?
A: Participants are airlines committing to grow NDC volumes with an ambition to reach at least
20% of their indirect business by the end of 2020. At this stage, IATA believes this group will
consist of 15 to 25 airlines, both large carriers and smaller size carriers, and spread across
different regions. Of course, the size is not limited to 25, this is simply an estimate based on the
current market trends.

2. Q: Is this a new governance group, how will the group operate?
A: The intention is to keep the current governance with the PDMG. This will be a group with no
dedicated governance nor voting and airlines will not be required to send any further
representatives.

3. Q How will this group work together and provide value to the industry?
A: The existing NDC governance will be used to continue to grow overall NDC adoption. The
Leaderboard members will be expected to contribute to current groups (PDMG, PDMGAF) if they
find it relevant.

4. Q: How will IATA report the Leaderboard performance?
A: IATA will report the Leaderboard performance to the Leaderboard airlines and to the IATA
Board. This reporting will never reveal an individual airline’s performance to any party other than
themselves.

5. Q: Does the airline CEO need to be briefed?
A: If the airline CEO sits on the IATA Board it is highly recommended that he/she is made aware
of the existence of the Leaderboard and is involved in the decision to participate or not. For any
other airline, it is highly recommended that the CEO is engaged as the Leaderboard topic will
come up at IATA’s Annual General Meeting (AGM) and one to one meetings with senior IATA
representatives.
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6. Q: Can an airline join the Leaderboard if it only intends to be live with NDC in
2018?
A: Yes. As long as they are ready to set themselves a target of 20% of their indirect sales powered
by their NDC API by end 2020.

7. Q: What if an airline commits to 20% but does not ultimately reach the threshold?
A: Each airline will be able to share with IATA on a confidential basis its roadmap to 20% (or
more) volumes by end of 2020 and will do its best to reach this objective. It is a non-binding
objective that sets an ambition for an airline and for the industry. Therefore, it is critical the airline
commits itself towards a stretched but accessible target (of at least 20%). Should it fall slightly
short of its goal, the airline’s efforts and results will still contribute to the industry objective.

8. Q: Will individual airline names be made public?
A: The list of carriers will not be disclosed and neither will any individual airline targets. IATA will
communicate on the creation of the Leaderboard indicating that a number of airlines have made
a commitment to individually reach a critical mass of NDC transactions by end 2020. Any further
communication will be discussed with the Leaderboard and no airline name will be communicated
externally without prior consent from the airline concerned.

9. Q: What is IATA proposing to the Leaderboard that it is not doing today to the
industry?
A: IATA will provide reports of the Leaderboard performance, so that each airline can benchmark
its performance versus the group (not vs. other identified carriers). IATA will also provide support
to the Leaderboard on all IATA matters (payment, architecture, schemas, workflows etc.). It will
also provide greater support in the areas of engagement & adoption, technology and innovation.

10. Q: What about airlines that adopt NDC but choose not to join the Leaderboard?
A: IATA will continue to support all its members which choose to adopt NDC. These “followers”
will also benefit indirectly from the Leaderboard. The push for critical mass will contribute to a
rapid growth of the number of travel agents, corporate buyers and end consumers using NDC.
IATA will share implementation roadmaps which will help speed up subsequent deployments. And
finally, the push from the members of the NDC Leaderboard will help IT players to enhance their
solutions and trigger innovation from new entrants (start-ups) – which will increase competition
and speed to market for the followers.
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11. Q: How does IATA see the key milestones to 2020?
A: The table below describes a high level estimate of the growth stages from 2018 to 2020, an
assumption on generic growth rates and also some critical success factors.
All of these will be the result of the Leaderboard airlines demonstrating their adoption of NDC and
IATA intensifying its engagement, influence and leadership across the value chain.

Note: These are simple market assumptions based on current available information subject to change.
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