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Executive summary
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Fast Travel Programme in a nutshell

7 Objectives:

7 Provide passengers with self-service options in six areas: Check-in, Bags ready-to-go,
Document check, Flight re-booking, Self-boarding and self-service Bag recovery

7 Reduce costs for airlines and provide passengers with more control over their journey and
with faster airport facilities processes

7 Targets / mandate:
7 In 2008, conduct 2 pilots in each of the six areas of Fast Travel - ACHIEVED!
7 In 2009:

7 10 airlines with Bags ready-to-go, 10 with Self-Boarding and 10 with Bag recovery —
ACHIEVED!

7 75 CUSS sites offering Document scanning — ACHIEVED!
7 In 2010: 60 new implementations in the Fast Travel projects

7 More information:
7 Visit the Fast travel website for more information about each project
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http://www.iata.org/fast-travel

Fast Travel CUSS* Airport Campaign

7 Objectives:
7 Establish bag tag printing capability at current CUSS* airports
7 Encourage greater bar tag printing penetration
7 Present StB Matchmaker (MM onward) as the new on-line tool for Fast Travel

2 Scope:
7 The scope of this campaign covers all the airports that are considered as live for CUSS
(134 airports)

2 Process:
7 IATA representatives engaged CUSS owners and retrieved key information about bag-tag
printing capability at airports.
7 IATA representatives presented MM as the new tool for FT and invite the champion to
register in and update the information related to kiosks.

7 Timeline;:
7 From 2" June to 11" July

*Common Use Self-Service
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Establish bag tag printing capability at
current CUSS airports

7 From the 134 airports with CUSS,
IATA engaged 125 airports:

2 22% airports have bag tag printer on 0 No
their kiosks already representing 43% 62%

Bag Tag printing capability

of total amount of global CUSS
kiosks.

71 15% of the airports are planning to
implement the bag tag printer in their
kiosks in the next two years.

71 62% of the airports do not have yet
bag tag capability
7 1ATA encouraged for all non
capable CUSS to implement bag
tag as soon as possible to allow
self-service for passengers

B No, but
planning
15%

B Yes
22%
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StB MM as the new on-line tool for FT

e
7 119 airports with <®

IATA
‘ I 'SS are The StB Matchmaker
. t d . E t E Help? FAQ Sign Out =
M atC h I I I a ke r The Matchmaker facitates 5B projects implementations by connecting airlines and airports. Airlines and airports can send requests for implementation dates to esch other and agree on a date inthe

Matchmaker. The airlineiairport information provided in the Matchmaker helps to make decision on roll out plans

. - 7
;I 7 1 al r O rtS OW n I n How to start? ‘) Have you noticed some of your partners are not
p g Click on your account below to start managing your StB Projects; then Select the project you're in registered in the system? Do you need one of your colleague
charge of (top righ corner). to register in the system to have a view of your company
account status?
CUSS updated -
For these reasons and to help you expand your StB Community | we
s Ajtlines should updates status of printersfesders and DCS ot each airport termninals (Termina thought about you | 'ou can now invite anyone from colleagues to
- . - Li=t menu). industry partners to register in the StB Matchmaker . t can be used for
'th e I r I n fo r m atl O n e Airports should updste equipment information through the airport sccourt menu (BCER + follow up purposes ag wel as delegate supervision of your company
Security acceptance sections) account far BCBP or Fast Travel project.
. . For Fast Travel 1. Click the Invite cortact button
2. Type email addres= of the colesgue you want to invite
a O u e I r I O S S & Airlines should update CUSS Kiosks information at each terminal operated (Manage Menu) 3. Vurite & small message (or use our prepared one)
# Airports should updste CUSS Kiosks information st each terminal where applicable (Airport 4. Zend |l
Account menu L

.

a n d I tS b a ta For hath project, the request mechanisms is applicable. In your airling or airport list, you can raise &
reguest to one of your partner to schedule StB projects implementstion.

If you are responsible for BCBP Project but not for Fast travel, please use the Invite cortact module for

. . [
p r I n tl n g C ap a b I I I ty your concerned collesgue to join the Si8 Matchmaker community .

For help, check the help sections or contact the StB MM Administrator

21 Airlines can start e —

Airport:

requesting e o
Implementations at
th O S e ai rp O rtS & International Air Transport Association 2007-2008. Al rights ressrved
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Next steps

2 1ATA will focus on:

7 Further implementations for the engaged airports by
providing support and guidance to airlines and airports
through the whole Bags Ready to Go project and benefits

71 Presenting to airlines the results of this campaign to allow
easy implementations of Bags Ready to Go

71 Building the Fast Travel community in StB Matchmaker to
support the Fast Travel vision beyond 2010

71 Securing the Bags Ready to Go 2010 implementation
targets
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Detalled Results
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/1 125 airports offer 2850 CUSS

kiosks. It can be translated into 2850

possibilities to offer bag ready to
The first step: the bag tag printer.

7 28 airports have at least one CUSS

kKiosk with bag tag printing

capability. These airports represent

43% of the total CUSS kiosks.

How many CUSS kiosks do the airports

r— .
T
| B 1
L4 . gl

go.
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)/ Distribution of CUSS kiosks per Region

7 The total of 2850 CUSS kiosks are distributed along the regions
with high concentration in the Americas and Europe.

Distribution of CUSS kiosks across the regions
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)/»' Bag tag capabillity: a regional difference

7 MENA and the Americas* are leading bag tag printing capability in
67% and 43% of their airports with CUSS respectively.

% of CUSS airports with Bag Tag Capability

80% -

70% —

60% -+ —

m Airports with BTC
@ Airports withough BTC

50% -

40% ~
30% -+ —

20% -+ —

10% -

0%

Asia Europe MENA North The USA
Pacific Asia  Americas * Americas = Latin America + Canada
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Y/ Bag tag capability: airports are leading

7 Airport authorities are leading the implementations: 77% of shared
CUSS equipped with bag tag are owned by airports

Ownership of CUSS equipped with bag tag
(by number of airports)

m Ground-handling m CUTE club
7% 4%

m Airlines
11%

@ Airport
7%
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Airports that have at least one CUSS kiosk
Y

with bag tag printing capability

FAST TRAVEL
— Bags Ready-to-go

28 Airports with bag tag printing capability!

Region

Airport

Number of CUSS Kiosks

. - HYD 16
Asia Pacific SIN o7
ARN 38
TLL 12
HEL 1
KEF 12
CPH 60
Europe BLL 8
EDI 10
MAD 79
ZAG 3
LGW 30
LHR 141
GVA 24
AMM 6
MENA AQJ >
North Asia PEK 61
YUL 125
YEG 43
YHZ 25
YVR 211
The Americas YYC 85
YOQR 9
YOW 25
YYZ 149
YQB 14
EWR 6
us JFK 4
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/ New on-line tool for Fast Travel: StB
7" Matchmaker

7 Based on the BCBP Matchmaker success, IATA enhanced the
product adding functionality to suit the Fast Travel Program and
facilitate implementation plans between airports and airlines

7 Matchmaker now becomes the StB Matchmaker
7 Phase 1. Additional features for FT (specially Bags Ready to Go)

7 Phase 2: Enhanced detailed functionality for FT and other StB
projects
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J/ StB Matchmaker results

7 119 airports (representing 89% of engaged airports) are already
registered on StB Matchmaker. This provides the basis for an on-line
platform allowing easier interaction between CUSS owners and
airlines willina to particinate.

Number of airports with CUSS registered in StB Matchmaker

B THE AMERICAS, ous, 13 BAFRICA, 4
19

E ASIA PACIFIC, 10
ECIS, 3

EEUROPE, 42

ONORTH ASIA, 29

EMENA, 1
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J/ StB Matchmaker results

2 71 airports (representing 53% of the engaged airports) updated
their information in StB Matchmaker for Bags ready to go.

7 Future enhancements of Matchmaker will allow airlines and ground
handlers owning CUSS kiosks to integrate their equipments

Number of airports with shared CUSS owned by
airports having up-to-date information in StB Matchmaker

EAFRICA, 0
B ASIA PACIFIC, 7

ous, 1
B THE AMERICAS,

|
15 ECIS, 2

EEUROPE, 18

EONORTH ASIA, 28 O MENA, 2
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»/ Reasons for not having bag tag printer?

7 From the airports not planning yet bag tag
Implementation, only 9 presented obstacles of why
they have not started.:

21 Airlines are not interested (3 airports)

7 Upgrade in software needed to enable bag tag functionality (1
airport)

71 No necessity to implement it as kiosks are mainly for business
travelers with carry-on (2 airports)

71 Not enough volumes/demand to justify bag tag printer (1 airport)

71 For security reasons (2 airports)
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Simplifying the Business
Programme
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What is StB?

72 What is it?

7 An industry-wide programme launched by the IATA Board of Governors
in 2004. Its mission is to change the way the air transport operates,

resulting in better service for passengers and lower cost for the supply
chain

7/ Three criteria requirement for StB projects:
71 Airline driven
71 Deliver multi-million dollar savings
71 Improve customer service
7 Why?
7 To transform the network carrier model to increase its competitiveness
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StB — Targets 2010 and beyond

7

7l

BCBP - bar coded boarding passes
7 100% capability by 2010
Baggage Improvement Programme (BIP)
7 Deliver 40 diagnosis visits and 15 self-help diagnosis by 2010
7 Deliver 80 diagnosis visits and 120 self-help diagnosis by 2012
IATA e-freight
7 100% e-freight where feasible by 2010
7 5 top domestic markets e-freight by 2010
2 20 e-freight document standards by 2010
Fast Travel

7 60 new implementations within the Fast Travel projects, including bags ready-to-go, self-boarding, self-
service bag recovery, self-service document check and flight re-booking

IATA e-services
7 By 2010, capability in all Global Distribution Systems and 10 airlines
7 By 2012, 100% industry capability
7 By 2013, 100% usage in IATA BSPs
ABR
2 All airlines to submit their baggage rules and fees to ATPCO by September 2010
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For more information, go to the StB Website

Abowut Us Membership
AT by Region ¢ Caresrs
5tB - Home

Bar Coded Boarding
Pazzes (BCBF)

IATA, e-freight

Bagyage Inprovement
Programme (BIFY

Fa=t Travvel Programme

E-ticketing (ET)
Radio Frequency 1D (RFIDD

Work Groups

Customer Service

Home

Areas of Activity

Senvices & Solutions

How does StB realise industry-wide change?

Afocus on a mutually beneficial approach for everyone involved
The leadership and support of the 1ATA Board of Governors - & group of 30

aitline CEOs

The endorgement of the [ATA AGM

The ahility to create industrewide standards
A global network of 4,000 1ATA, airline, and airport staff, industry experts and

suppliers

StB in the media
St Programme Fact Sheef {pdf

StB warkshops and St8 at external events

Project and programme updates

StB vearto-date summary update

Industry Achievements

BEvents

The Simplifying the Business programme's mission is to change the way the
air transport industry operates — resulting in better senice for passenaers and
loweer costs forthe industry. Today, as the industry environment continues to
deteriorate, 5tB continues to deliver industry change. The current StB
programrme will the save the industry up to USE14 billian every year

For more information, please click on the links below. Homepages ofthe five
current 518 projects are available an the left hand navigation of this page.

Training Pressroom

[emaTe ~1 3

Prirtt this pace

Contact StB
iR FaGs

»>

it fuel prices at record
hichs. the industry faces a

»>

Simplifying the Business
News

e

Alnteractive
Maps

Simplifying the Business
Events & Workshops

»r

Cortert & Reguesting Access
Login (external users)

7 http://lwww.lata.orqg/stb
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http://www.iata.org/stbs
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