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We evolved from an airline to five distinct verticals
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We had to get more precise and surgical with our
strategies
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. Effective adoption had strings attached
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STRATEGIC

Source : PYMNTS Intelligence, COOs Find The Key for Positive ROI on GenAl, October 2024



. We learned a few critical painful lessons

Clear Business Objectives

Risk Management & Data Privacy
Change Management

Culture Readiness

Stakeholder Management
Partner Selection

Performance Metrics

Ethical Considerations
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