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A conhesive initiative to unleash value creation
and customer centricity througnh

a world of Offers & Orders
supported by Digital ldentity
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Modern Airline Retalling

Airlines in control of their products, money & data

Digital Identity Selling with Offers Fulfilling with Orders

Product and Partnership

Customer Identity in Retailing Management

Order Management

Customer Identity in Service
Delivery

Order Accounting &

Offer and Channel Management . .
Financial Management

Digital Identity of Value Chain
Partners

Standards Development Transition / Acceleration

Payment Management Delivery using Orders

Communication & Engagement



Announcements we heard

Amadeus CEO Eyes 2024 For NDC
Booking Critical Mass

Amon Cohan Mav 9 2023

N 2023 ...

NDC Volume Crosses 10 Percent
Threshold At ARC

Jay Boehmer August 29, 2023

Nearly 13 percent of airline transactions recorded through ARC in July were handled
through ARC Direct Connect, the settlement and reporting company's program for
New Distribution Capability and other API-based sales, according to ARC. ARC's NDC
mix has grown this year, as airline participants expand adoption through various

Global Air Tech

DISTRIBUTION - SERVICE - SUPPLIERS

Ercial levers and as new carmiers join the reporting and settlement system.
BERNSTEIN 18 July 2023

American Express Global Business Travel crumbling oligopoly

Sets Minimum NDC Requirements

Global Air Tech: A primer on Global Distribution Systems - the

AlexInving, CFA {.;Jobamis!nm!inn Systems fGD.Ssja.repr'vom.lpiems ofﬂa? travel ecosystem, but Today In Distribution Cost Sh ifti ng:
+44 207 170 0639 infrequently well-understood. Historically a three-player oligopoly of fwo-sided nefworks,
Jay Campbeﬁ . Feb_f’uary 15, 2023 alewanderirvingbermslein.com this once-comfertable industry is undergoing rapid change. The airlines that supply the bulk Latam To Tu rn 0 n G DS S u rc h a rge

Singapore Airlines Expands NDC

23 March 2023

Content Differentiation

Jay Boshmer June 14, 2023 Air Capada lays out NDC strategy,
including a surcharge on legacy
GDS bookings

By Jamie Biesiada W B | Apr19,2023

AA: 80 Percent Of Bookings
Could Come Direct Or Via

NDC By Year-End CWT, Spotnana Announce 'Strategic
Jay Boehmer April 27, 2023 PartnerSh Ip'

Jay Boehmer June 22, 2023

CWT on Thursday announced a "strategic partnership" with Spotnana through which
the mega travel management company will go to market with "a new technology-led
global travel solution for customers built on top of Spotnana's modern infrastructure.”

SAS unveils NDC strategy with Amadeus partnership ™"

Air France-KLM Hikes GDS

Surcharge For Second Time This
Year

Jay Boehmer June 21, 2023
Air France-KLM for the second time this year is increasing its surcharge on global
distribution system bookings, this time to €21 per way.

TMC & DISTRIBUTION

Amex GBT to offer Air France-KLM's NDC
content

By Michael B. Baker / 26 April 2023 / Contact Reporter 8 A A



N 2024, the dial has moved quite sign

BRITISHAIRWAYs = @5
Media Cent

BA Department re-

named "“Offer &
Order Solutions”

@ OliverWyman | AIRFRANCE # KLV

LAUNCHING
ONE ORDER

The journey is as important as the destination

AF/KL
“MOON"

Program

Sumati Sharma
Iris Taguet
Tim Bourne

26 0ct2023  Pressrelease

Saudia to deliver
a superior traveler
experience with
Amadeus Nevio

Bertrand Cognard
Corporate Communications

o RIYADH AIR
FLYR @ Q™

FLYR and Riyadh Air Partner to
Deliver the World's First
Digitally-Native Airline, Utilizing
Offer and Order Technology

@ English

Choose your language. This article is avallable in several languages.

The national flag carrier of Saudi Arabia and Amadeus
announce partnership on Saudia’s transition to an
entirely new generation of simplified and end-to-end

retailing technology.

BERNSTEIN

SOCIETE GENERALE GROUP

11 October 2024

Global Air Tech

Global Air Tech: Battle lines drawn for order management (Q3
preview)

Order management systems: first the trickle, then the flood? NDC
has dominated air tech discussions for yearsand will likely
continue to do so. However, investors should payincreasing
attention to Order Management Systems. The modernization of IT
and eventual replacement of the Passenger Service System may
bring major benefits to airlines

cantly
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VIRGIN
AUSTRALIA
RETAILS WITH
SabreMosaic™

By leveraging Al and a customer-centric approach,
Virgin Australia is accelerating towards its modern
retailing vision.

DIGITALIZATION

Easy Check-in and Self-Service
Channels

+ Possibility to conduct all transactions
through online channels

Dedicated team set up in
Turkish Airlines

Full Retailing Platform
+ Simplified ticketing from a single

HOW LUFTHANSA GROUP IS INVESTING
CUSTOMER EXPERIENCE

channel

! 8 Digital Transformation
" « Anintegrated customer experience
across all channels
+ Seamless internet access at airports,
lounges and on board
+ Customized products and services
across all channels

LHG"CORE"
Program

600 MILLIONUSD (5 Years)

)

Tire Ecovovic TIMES  Industry

English Edition » | Today's ePaper

mmmm) IndiGo partners with Amadeus to make its New

Distribution Capability content available to travel

sellers

“This agreement with Amadeus will enable us to take our Distribution
Strategy to the next level and provide travelers, with our exciting new
products, on an even greater scale, in India and around the world. Amadeus
has built a deep integration into the ecosystem of travel sellers around the
world, and this will enable IndiGo to leverage IATA's NDC and ONE Order
visions while ensuring an exceptional travel experience fomtomers,“
saicl Pieter Elbers, Chief Executive Officer, IndiGo.




To fulfilits full potential, our iIndustry needs to

Dhase out legacy, revamp its standards,

nvest in new technology and consider
a modular architecture.

And this journey has begun, with good progress.



Tangible momentum on all fronts

The IT Provider The PSCis Digital Airlines are
Readiness making the Identity is starting the
status for a MAR part of the Orders phase,

world of T00% standards a framework and and a first industry
Offers & Orders  priority and a IS becoming Transition
shows Roadmap is more Roadmap is
progress ready tangible ready

Equipping our talent with the knowledge & mindsets supporting the transition

s also on the radar! P
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And alignment and collaboration remain critical

Airlines IT Providers Travel Agents Corp. Buyers
'G' 9 = % 3
Governments Airports Ground Partners

handlers (travel ecosystem)

o
11 - N o

as the scope expands... JATA




High Level Industry Roadmap with Offers & Orders

Industry
Standards

Airline
readiness

2024-25 | 202627 2028-29 | >2030

IT Vendor
readiness

Other
stakeholders
readiness

DY

Annd

Disclaimer : Roadmap based on currentknowledge, with added projections and high-level dependencies. It will evolve. Timelines may vary by airline size, business models, and regional factors. ’A TA
* Core Standards: NDC , ONE Order for Accounting and Delivery , SRSIA framework for Interlining with Offers & Orders
** Core solutions: Offers & Orders including accountingand legacy system translators



Thought leadership, by the industry, for all

. Airline Retailing y June 2024
. s Reka. ??eo:im i :ﬁtfmm procurement
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IT Transition & Pathways

Procurement Considerations

Business Case & Decision Drivers
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Modern Airline Retailing
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Delivering with Orders and Digital ID s

» lata.org/retailing-consortium
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