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a world of Offers & Orders 
supported by Digital Identity 

A cohesive initiative to unleash value creation 
and customer centricity through 



Modern Airline Retailing

Digital Identity

Customer Identity in Retailing 

Customer Identity in Service 
Delivery

Digital Identity of Value Chain 
Partners

Selling with Offers

Product and Partnership 
Management

Offer and Channel Management

Payment Management 

Fulfilling with Orders

Order Management

Order Accounting & 
Financial Management 

Delivery using Orders

Airlines in control of their products, money & data 

Standards Development Transition / Acceleration

Communication & Engagement 



Announcements we heard in 2023 …



In 2024, the dial has moved quite significantly

AF/KL
“MOON”
Program

LHG “CORE”
Program

BA Department re-
named  “Offer & 
Order Solutions”

Dedicated team set up in 
Turkish Airlines

Order management systems: first the trickle, then the flood? NDC 
has dominated air tech discussions for years and will likely 
continue to do so. However, investors should pay increasing 
attention to Order Management Systems. The modernization of IT 
and eventual replacement of the Passenger Service System may 
bring major benefits to airlines



phase out legacy, 

To fulfil its full potential, our industry needs to

And this journey has begun, with good progress.

revamp its standards, 

invest in new technology and consider
a modular architecture.



The IT Provider 
Readiness 
status for a 

world of 100% 
Offers & Orders 

shows 
progress 

The PSC is 
making the 

MAR 
standards a 

priority and a 
Roadmap is 

ready

Digital 
Identity is 
part of the 

framework and 
is becoming 

more 
tangible

Airlines are 
starting the 

Orders phase, 
and a first industry 

Transition 
Roadmap is 

ready

Tangible momentum on all fronts

Equipping our talent with the knowledge & mindsets supporting the transition 
is also on the radar!



And alignment and collaboration remain critical 

Partners 

(travel ecosystem)

Airports Ground 
handlers

Corp. BuyersIT Providers Travel AgentsAirlines

Governments

as the scope expands…



High Level Industry Roadmap with Offers & Orders

Industry 
Standards

Airline 
readiness

IT Vendor 
readiness

Other 
stakeholders

readiness

Disclaimer : Roadmap based on current knowledge, with added projections and high-level dependencies. It will evolve. Timelines may vary by airline size, business models, and regional factors. 
*  Core Standards: NDC , ONE Order for Accounting and Delivery , SRSIA framework for Interlining with Offers & Orders
** Core solutions: Offers & Orders including accounting and legacy system translators

2028-292024-25 2026-27 >2030



Thought leadership, by the industry, for all

Business Reference Architecture  

A Business Case v.1.0

IT Transition & Pathways

Procurement Considerations

» iata.org/retailing-consortium

RP 1786a

Business Case & Decision Drivers

Delivering with Orders and Digital ID

IT Provider Readiness & Roadmap



Thank you!

#IATAWPS #IATAWFSWPS

Track sponsored by:


	Slide 1: Modern Airline Retailing
	Slide 2
	Slide 3: Modern Airline Retailing
	Slide 4: Announcements we heard in 2023 …
	Slide 5: In 2024, the dial has moved quite significantly
	Slide 6
	Slide 7
	Slide 8: And alignment and collaboration remain critical 
	Slide 9: High Level Industry Roadmap with Offers & Orders
	Slide 10: Thought leadership, by the industry, for all
	Slide 11: Thank you!

