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() torespond fastto accelerated ¢
—Customer preferences
—New incumbents entering the arena
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Mission &
Ambition

Experience Organization Work Culture Technology

‘ ield' Cloud Native

stomer C ¢ Innovative| Intuitive Domain Driven
Direct to Consumers Predictable| Self-Service Commerce+l| ransparéncy& — Core Sys. Abstracted

OneStop Travel Solution Multi-device Shared Goals Oversharing Legacy Independent
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2x +554 +17% -30% -$150mm -12%

Conversion Dollar Per Pax Digital Sales Share Trx Fee PSS Trx Fee GDS Cloud Fee
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