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2015-17

1. Concept and POCs
2. Digital cell @ MCOA
3. Tech and Working committee
4.Stakeholder consultations
5.Airline, BCAS, CISF, IB, MEA, UIDAI
6. DY Policy Draft

2018-19

1. Consultation with Aadhaar & UPI Teams
2. DY Policy Published by MOCA, GOI
3. Formation of Digi Yatra Foundation
4. Centralized Solution RFP

2020-22

2023-24

1. New Features
2. HYD, CCU, VGA, PNQ – March’23
3. COK, BOM, JAI, AMD, LKU, GAU – 15th Aug’23
4.New Features, Enhancements and Integrations
5.11 More Airports by Sep’24  - 24 Airports DY ready
6.#DKYC Campaign

Beyond…

1. More IDs for VC creation
2. E-Passport based VC
3. International Dep and Arrival
4. VC usage beyond airports
5. Digi Yatra SDK
6.15 Airports in Plan

Digi Yatra Story

1.  SSI, Decentralized Architecture
2. NITI Ayog and Atal Innovation
3. Soft Launch – 15th Aug ‘22
4.Launch @ 3 Airports – 1st Dec’22
5. DEL, BLR, VNS



Passenger

Airline

ID Card
Ticket / Boarding Pass

Airline Operator

Books Ticket

Web check-in (Opt) 
Boarding Pass (Opt)

Airport Airline

Entry Gate

Security Agencies

Identity 
Travel Proof

Check in / Bag Drop

Airline

Optional Identity  Travel 
Proof

Security – Pre SHA

Security Agencies

Boarding Pass

Boarding Gate

Airline

Optional Identity
Boarding Pass

Airport Operator

@ Airport Entry

CUSS check-in (Opt)

ID (Manual) + BP / 
Ticket (Manual or 
Automated DCS)

@ Bag Drop 

Common Use systems

Get BP (Opt)
Automated

ID – Manual (Opt)

@ Security

E-gate Scan (Opt)
Scan BP (Opt)

Manual or 
Automated

Airport Airline Airport Airline Airport Airline

@Boarding Gate

CUTE / DCS
Scan BP

ID (Manual Opt)

Automated

Airport Airline

Our Ecosystem - As it was



1. Match Image
2. Create VC
3. Store Hash 
4. Store VC in 

Phone

DYCE
Integrates with 

ID Providers 

1. Link Boarding Pass 
2. Share BP+VC with Origin Airport 
3. Save BP QR Code on user phone

Boarding Pass

DYCE
Integrates with 
ID Verifiers (e.g., 

Airports)

User securely 
fetches ID 

details directly 
from ID 

provider

Purge All PII

User Generates 
Boarding Pass from 
Airline website and 
Links with DY App

1. Check integrity of VC 
2. Establish Authenticity
3. Sends data to Airport
4. Airports Stores it as per policy

Purge All PII
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dKYC

dKYC

Step 1- Creation and storage of VC – One Time



DigiFly
Airport DY Cloud 
Airport Biometric 

System

Airline PNL – 
Validations

 and Boarding
A

irlines’ 
D

C
S C

loudsEntry – 
Validations

SHA – 
Validations

Boarding – 
Validations 

and Boarding

Pax Scans BP and 
Face at Entry Egate

Pax Scans Face 
at SHA Egate

Pax Scans Face at  
Boarding Gate

Airport Biometric 
Solution

DY 
Gallery

Airport Schedule 
/ AODB

Airport Baggage 
System
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Step 2 - Sharing Of VC & Usage at Airport



Trust Triangle Led By Passenger

Issuer 
Issues VCs

Verifier 
Verifies VCs

Holder 
Acquires and Presents VCs

Trust Layer 
Verifiable Data Registry

Verify Identifiers 
and Use Schemas

Register Identifiers 
and Use Schemas

Maintain 
Identifiers 

and 
Schemas

Verify Identifiers 
and Schemas

Fully Empowered 
& in control of PII

Creates Credentials and stores in 
Digi Yatra Wallet

Shares Directly and knows

Who what When



Passenger

Airline

ID Card
Ticket / Boarding Pass

Airline Operator
Books Ticket

Boarding Pass
Share ID + BP 

Arrives at Airport

Airport Airline

DY 

Entry Gate

Security Agencies

Identity 
Travel Proof

Check in / Bag Drop

Airline

Optional Identity  Travel 
Proof

Security – Pre SHA

Security Agencies

Boarding Pass

Boarding Gate

Airline

Optional Identity
Boarding Pass

Airport Operator

CUSS check-in (Opt)

ID Automated
BP Automated

CUPPS / CUSS
Bag Drop

Automated

Egate Scan

Automated DCS

Airport Airline Airport Airline Airport Airline

CUTE / DCS

Automated

Airport Airline

DY DY DY DY 

Our Eco system - Seamless with Digi Yatra



Lesson 1 – Stakeholder Collaboration

Airlines

Airports

Airport IT
Airport Ops

Airport 
Security

Passengers

Tech 
Providers

Government

Regulatory 
Bodies

Security 
Agencies

Engage Early
Consult, Views, Roles

Feedback
Each one matters

Regular Cadence
Continuous Process

Ground 
Teams – 

Digi 
Buddies

1 2 3



Lesson 2  – Systems Collaboration 

Common Use
APIs, CUWS, one ID

M1 String
Rich QR, Flight, Gate, Year, BP Vs Ticket

Local Adaptations
Gated Entry, Airport First, DCS integrations
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3 Common Use, 4 DCS, 10 Airlines, 6 Airport 
Groups, Multiple other systems

E-tickets Vs Boarding Passes
Entry to Boarding Vs Check-in to Boarding 

Airport First Vs Airline First 

1 2

3



Lesson 3 – Incremental Rollout to Millions of Journeys

Early POCs
Hit the Ground faster ! 

Feedback Loop
Execute, Learn, Adapt 

Data Driven
No Emotions, Only Data

1 2 3

No Registration Kiosks

Digi Buddies

New Feature Roll outs



Lesson 4  – Education and Messaging

Trainings
Privacy, Dos and Don'ts

Media Management
ORM, PR, Social

Beyond Tech
Civil bodies, Policies, Audits

1

2

3



User Consents

Onboarding Minor VC Sharing





Lesson 5  – Data Is Our Best Friend

Week 0 – Failure ?? Story Data told

Ask
Evidence

Think 
What, Whom, Frequency

1 2
Be at it

Data, Experiments & Evidences

3

Adaptations 
Gate 8 to Gate 2



84

80

72

86

82

JUNE JULY AUGUST SEPTEMBER OCTOBER

DESPITE ALL THE NOISE - PERCENTAGE OF GOOD SENTIMENT 

Aggregate of Email, Social, App Store Feedback, Rest of the Web
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5 Lessons

1 2

3

4

5



Sneak Peak – Road Ahead

20

Share BP from 
Other Apps

Native BP Sharing

Minor Credentials

Passport / e -
Passport 

integration

More VC Options

International Flow Digi Yatra SDK

AI Chat Bot for Support

15 New Airports



Namaste
Siddharth.sharma@digiyatrafoundation.com

mailto:Siddharth.sharma@digiyatrafoundation.com
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