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OOSD - a new Acronym has emerged
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This is a non-exhaustive list of IT Providers (excluding supporting systems like integrators, cloud providers, digital accelerators for example).
Mapping based on IATA Business Reference Architecture  RP1786a iata.org/Reference-Architecture.  

Any domain /  
end to end 

Offers & Orders

Specialized:

PRODUCT OFFER ORDER DELIVERY FINANCE

Source:  IATA 2025 Surveys covering 20 IT providers © 2025 International Air Transport Association. All rights reserved.

Providers are developing modular solutions
Order Mgmt  

implementations

7
AIRLINE CONTRACTS
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Initial steps to Native Orders*

* Orders as master system of Record

Source: 2022 
https://simpleflying.com/flyr-norwegian-lessons-learned/
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A Native Offers & Orders Airline: Riyadh Air 

Source: Courtesy of Riyadh Air’s Management - 2025 

Source: IATA IT Readiness & Transition pathways  – October 2023

https://go.updates.iata.org/Transition-Pathways?_gl=1*13c9qef*_gcl_aw*R0NMLjE3NTc5MzU2NDguRUFJYUlRb2JDaE1JMzlydHk5VGFqd01Wdm9PREJ4M0ZXUUNJRUFBWUFTQUFFZ0pmUFBEX0J3RQ..*_gcl_au*MTI3MTc2NTgwNy4xNzYwNTE1MjUx*_ga*NzA2OTgxNjUuMTY2NjE4NDk1MQ..*_ga_PLLG1EY0X0*czE3NjEyMTAwNTQkbzEwMTgkZzAkdDE3NjEyMTAwNTQkajYwJGwwJGg1MzAyNjkxNDQ.


Providers confirm that Momentum is building

2025

20
PRODUCTION 

PILOTS

48
POCs & PILOTS 

across 15  IT providers 

Reporting periods: Jan 2023-May 2024 and Jan 2024-May 2025. A POC/Pilot represents an Airline-IT Provider pair engaged in a POC/Pilot – one IT Provider often runs several POCs, and one airline could be part of several 
POCs. POCs/Pilots in progress or completed. 

Top 5 IT Providers 
each replied on 

average to

13
AIRLINE RFI/RFP 

(6 & 7 respectively)

2024

10
PRODUCTION 

PILOTS

39
POCs & PILOTS 

Each IT Provider 
replied on average to

 7
AIRLINE RFI/RFP 

Source:  IATA 2025 Surveys covering 20 IT providers  and 14 Consortium “first-mover” airlines . Answers are self reported.



Product Catalogue as master (without filed fares)

Offer: Bundling (without filed fares)

Offer: Continuous Pricing (price point not from filed fare level)

Offer: Stock Keeper (without legacy inventory)

Order as master for selling (PNR & ticket secondary/not used)

Order as master for Accounting (no ticket nor EMD)  

Order as master for Delivery

O&O-based Partnerships (incl. interline)

2025 2026 2027 2028 2029 2030

Providers expected Go-Lives dates

* Per domain.  All presented data are per domain. IT providers who are, e.g., ready in 2025 in general may differ from row to row. 

First Runner 
IT providers (25%)*

Majority 
of IT providers (75%)*

Source:  IATA 2025 Surveys covering 20 IT providers. 



4. Sellers & Other 
stakeholders

readiness

Engagement - Awareness - Preparation Readiness to consume Orders 
(i.e Sellers, Government, Ground Handlers, etc…)

1. Industry 
Standards

Core Standards*
 Available

Prioritized standards  
Ready 

All Standards 
Ready 

Decommissioning 
legacy standards

2025 Surveys confirm Roadmap to O&Os

Disclaimer: Roadmap based on current knowledge, with added projections and high-level dependencies. It will evolve. Timelines may vary by airline size, business models, and regional factors. 
*  Core Standards: NDC, ONE Order for Accounting and Delivery, SRSIA framework for Interlining with Offers & Orders
** Core solutions: Offers & Orders including accounting and legacy system translators
*** Order as master record

Airline 
readiness Set-up and Pilots

Leading Airlines Live with 
Orders ***

First Digital Payment 
strategies

Leaders mainstream Industrialization

2028-292024-25 2026-27 >2030

First use cases with Orders

7 O&O airline contracts signed

Majority of Consortium Airlines piloting & under RFI/RFP

Leaders live with Orders

IT Vendor 
readiness Testing Core Solutions** Ready Industrialization with enhanced modules 

(i.e Delivery, Interline, Disruption , etc…)

Source:  IATA 2025 Surveys covering 20 IT providers and 14 Consortium “first-mover” airlines

Systems built & live implementations

Beginning of legacy decommissioning
|  First runners (25%) Majority (75%) → | 



Thank You!
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