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Day 1, Tuesday 14 October

08:00-10:00 REGISTRATION OPEN

Welcome Coffee
Exhibition
10:00-12:30 WSOC Opening Plenary

10:00-10:10 e Cultural Show presented by Xiamen Airlines
10:10-10:45 Welcome Address
o« Mark Searle, Global Director, Safety, IATA
Opening Speeches

e Mr. Han Jun, Deputy Administrator, CAAC

e Mr. Wang Yongli, Executive Deputy Governor, Fujian Province
e Mr. Wu Bin, Mayor of Xiamen Municipal People’'s Government
e Mr. Ma Tao, Regional Director, ICAO Asia and Pacific Office

e Mr.Zhao Dong, Chairman, Xiamen Airlines

10:45-11:30 CEO Panel
The international nature of aviation means that strategies for success must be
delivered at organisational, national and global levels. The panel will explore some of
the significant operational issues hindering current operations, such as supply chain
constraints and airspace restrictions, and what must be done, across industry
stakeholders, to futureproof a transport sector critical for a thriving world economy.

Moderated by Nick Careen, Senior Vice President, Operations, Safety and
Security, IATA

¢ Mr. Xie Bing, CEO and President, Xiamen Airlines

e Mr. Munkhtamir Batbayar, President and CEO, MIAT Mongolian Airlines
e Capt. Yu Chao Jie, CEO and President, Hainan Airlines

e Willie Walsh, Director General, IATA
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11:30-12:30 Strategies for Success - Delivering Words through Actions
The multi-faceted nature of Conference covers the vast array of areas required to
deliver operational excellence in both normal and non-normal operations.
Sponsors of the four dedicated tracks of Safety, Flight Operations, Cabin Safety
and Crisis Management promote their individual activities to attract delegates to
engage in sessions focused on futureproofing aviation.

Moderated by Mark Searle, Global Director Safety, IATA

e Chris Collins, Director Flight Safety, Delta Airlines

¢ Elmarie Marais, CEO, GoCrisis

o Chris Kempis, Director Flight Operations, Cathay Pacific
e Matthew Whipp, Head of Cabin Safety, British Airways

12:30-14:00 Lunch Break sponsored by Xiamen Airlines Y &
Exhibition Area B 1% XIAMENAIR :%)
12:45-13:30 Lunch Workshop hosted by WTW wtw | Willis
Safety Cabin Flight Crisis
Operations Operations Management
14:00-17:30 : .
Click to see Click to see Click to see Click to see
Sessions 1 & 2 Sessions 1 & 2 Sessions 1 & 2 Sessions 1 &2
17:30 Welcome cocktail sponsored by COMAC % comAc
Exhibition Area
#IATAWSOC dita
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Day 2, Wednesday 15 October

09:00-17:30 Safety Cabin Flight
Operations Operations
Click to see Click to see Click to see
Sessions 3 & 4 Sessions 3 & 4 Sessions 3 & 4

12:30 - 14:00 Lunch Break
Exhibition Area

12:45 — 13:30 Lunch Workshop hosted by GE Aerospace

14:00-17:30 Safety Cabin Flight
Operations Operations
Click to see Click to see Click to see
Sessions 5 & 6 Sessions 5 & 6 Sessions 5 & 6

18:30 Networking Dinner sponsored by Xiamen Airlines

Pick up time: 17:45hrs
Place: Fairmont Hotel

Crisis
Management

Click to see
Sessions 3 & 4

@ GE Aerospace

Crisis
Management

Click to see
Sessions 5 & 6
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Day 3, Thursday 16 October

09:00-12:30 Safety Cabin Flight Crisis
Operations Operations Management
Click to see Click to see Click to see Click to see
Sessions 7 & 8 Sessions 7 & 8 Sessions 7 & 8 Sessions 7 & 8

12:30-1400 Lunch Break
Exhibition Area

PLENARY

14:00-16:00 Joint Closing Plenary

14:.00-14:45 Executive Panel
“Delivering on the WSOC Agenda”
Reflecting on WSOC 2025 discussions, this panel of senior executives discuss the
opportunities that Conference outcomes support industry deliver a forward looking,
and more resilient, industry safety and operations agenda.

Panel moderated by Stuart Fox, Director Flight and Technical Operations, IATA

« Lacey Pittman, Vice President, Global Aerospace Safety, Boeing

o Peter Clemmow, General Manager, Group Safety and Operational Risk
Management, Cathay Pacific

* Yannick Malinge, SVP, Chief Product Safety Officer, Airbus

¢ Ashish Jain, Chief Risk Officer, Qatar Airways

Closing Keynote Speaker
e Mr. Wu Guanghui, Chief Scientist, COMAC, Chief designer of C919
aircraft, Academician of the Chinese Academy of Engineering

Closing Remarks
o Capt. Liangsheng Ni, Executive Vice President, Xiamen Airlines
o Mark Searle, Global Director, Safety, IATA

Next Destination
WSOC 2026 Announcement

16:00 CONFERENCE ENDS

Click here to see details of all optional workshops.
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Safety - Day 1, Tuesday 14 October

Location: Auditorium (Level 3)

SAFETY TRACK
14:00-15:20 Session 1 -Managing Risks in a constantly developing global environment

14:.00-14:15 Back to the Future
Key insights from IATA on revolving issues and factoring the future

o Dragos Munteanu, Head Safety, IATA
o Peng Dou, Regional Director OSS, North Asia, IATA

14:15-14:30 Presentation by Bijiang Lyu, Manager of Safety and Emergency Management
Department, COMAC
"Safety Insights from COMAC “

14:30-15:20 Risk management - a proactive predictive business process
How can the industry prioritize risks, and what modern tools can bring a paradigm
change? What is needed for addressing future risks, and how can IATA provide
support? How do we balance spending a sufficient amount of time on future risks;
while still ensuring we adequately monitor and mitigate risks that are here today?

Panel moderated by Matthew Lillywhite, Senior Manager Safety Risk, IATA

e Capt. Fan Yang, Chief Safety Officer, Xiamen Airlines
e Yannick Malinge, Senior Vice President - Head of Aviation Safety, Airbus
e Eduard Ciofu, Deputy Flight Standards Director, EASA

15:20-16:10 Networking Break
Exhibition Area

16:10-17:30 Session 2 - Safety Auditing for Success

16:10-16:40 IOSA goes Data
Join this presentation and get an update on key IOSA developments and learn about
IATA's Al driven approach to generate new insights. Understand how IOSA informs
IATA's global risk picture and how this process forms part of the safety management
cycle.

o Serkan Simitcioglu, Head IOSA, IATA
o Dragos Munteanu, Head Safety, IATA
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SAFETY TRACK
16:40-17:30 The Next Gen Auditor
Internet of Things, Social Media, Artificial Intelligence and a transforming world
around us bring change at an unseen pace. What does the next generation’'s auditor
look like? What value to they add to the organization, and what can they learn from
previous generations? What kind of internal auditor capabilities airlines, regulators
and others need to build, to effectively manage the transformation around us?

Panel moderated by Serkan Simitcioglu, Head IOSA, IATA

e Ms. Vivien Shuai Wei, Vice General Manager Safety Department, Sichuan
Airlines

o Jimena Blumenkron, Policy Lead - USOAP CMA Monitoring and
Oversight, ICAO

+ Khataza Mohlaba, Manager Compliance Monitoring Operations, Qatar
Airways

17:30 CLOSE OF DAY 1

Welcome cocktail sponsored by COMAC N7 COMAC
Exhibition Area
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Safety - Day 2, Wednesday 15 October

Location: Auditorium (Level 3)

09:00 - 10:20

09:00 - 09:55

09:55-10:20

10:20-11:10

11:10-12:30

11:10-12:00

H#IATAWSOC
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SAFETY TRACK

Session 3 - Are we measuring Safety Performance realistically?

What means "safe"? Measuring safety performance has been a constant discussion
with the SMS implementation. From 0 Accidents to SPIs and SPTs, Findings, Lists,
Bans — do we have, as a community, a clear view of what is Safe, what is a Safety issue
and what is the level of confidence in the organizations capabilities to ensure safety?
Explore trade-offs between meeting safety objectives and environmental objectives,
which can sometimes be contradictory.

Session moderated by John Franklin, Lead Specialist Communications and
Safety Promotion, EASA

o Chris Collins, Director Flight Safety, Delta Airlines
o lan Goodwin, Director Flight Safety — Safety Enhancement, Airbus
e Capt. Jun Wu, Senior Vice President Operations, JD Airlines

The Insurer View
Join this presentation and get a view on how insurers value safety performance.

« James Coventry, Managing Director Aerospace, Willis

Networking Break
Exhibition Area

Session 4 - Learning from the past to not repeat in the Future

Aviation has continuously improved by investigating accidents and serious incidents
and applying recommendations to prevent similar events from happening again.
Through the years a very comprehensive body of knowledge was gathered - but how
can the industry ensure this knowledge is shared with the new generation of aviation
professionals entering the global workforce.

Session moderated by Hanada Said, Senior Manager Operational Safety, IATA

e Crispin Orr, Chief Inspector of Air Accidents, UK AAIB
« Ashish Jain, Chief Risk Officer, Qatar Airways
o FoongLing Huei, Director Flight Standards, CAAS
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12:00-12:30 Empowering Connections: How to support staff in building resilient

12:30 - 14:00

14:00 - 15:20

14:00-14:30

14:30-15:20

15:20-16:10
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organizations

A Pilot Peer Support Programme (PPSP) is a structured initiative designed to provide
pilots with confidential assistance for mental wellbeing and life stress issues, whether
for themselves or a colleague. This session will explore practical approaches for
implementing successful PPSPs and offer valuable insights from the perspective of
airline operators.

Session facilitated by Dragos Munteanu, Head Safety, IATA

o Claire Beharrell, Peer Support and Wellbeing Services Lead, Odiliaclark
o Max Matsumoto, Safety Manager, ANA

LUNCH BREAK
Exhibition Area

Session 5 - Runway Safety
The Runway remains a place where a significant number of events are happening.
Focus on Tail Strikes, Runway Excursions and Incursions.

Tail Strike Prevention - Do we have the right models?
Tail strikes were the leading accident category in 2024. This session will introduce
the IATA Tail Strike Action Plan and how airlines are mitigating tail strike events.

o Matthew Lillywhite, Senior Manager Safety Risk, IATA
e Yupeng Huo, DDSC General Manager, Juneyao Airlines

The Runway - Concentrator of Safety Actions

The top accident categories in the past 5 years had the runway as a common
denominator. The industry has made a lot of effort in developing guidance materials
to address runway safety issues but is more needed to further improve? This panel
will endeavor to identify any missing elements that could bring additional safety
margins and make runway operations safer.

Session moderated by Richard Allen-Williams, Head of Aviation & Operational
Safety, British Airways

o Andy Hamilton, Manager, SMS and Safety Reporting Delta Airlines

o Duangtawan Pinpimai, Manager Safety Management Department,
AeroThai

o Craig R. Bomben, VP and Chief Pilot, Aircraft and Product Development,
Boeing Test and Evaluation

NETWORKING BREAK
Exhibition Area
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16:10-17:30 Session 6 - Integrating Safety across the organizations - from Strategy to Success

16:10-16:40

16:40-17:30

17:30

18:30

H#IATAWSOC

==
10 Back to page 1 IATA
Futureproofing aviation: strategies for success

How canthe industry continue to apply the Deming cycle of continuous improvement,
celebrating successes while maintaining a healthy sense of urgency and awareness
of the challenges that lie ahead?

Safety as an Organisational Value

Join Steven for a presentation on what differentiates organisations that have built
safety as an intrinsic value of their culture and what would be the necessary attributes
to "Walk the Talk" on safety.

Presentation by:
e Steven Shorrock, Senior Team Leader Human Factors, Eurocontrol

Beyond Compliance: Embedding Safety into Strategy and Everyday Culture.
Session moderated by Mark Searle, Global Director Safety, IATA

o Lacey Pittman, Vice President Global Aerospace Safety, Boeing

o Haig Anyonyi, Director Corporate Quality, Safety & Environment, Kenya
Airways

e Chris Bowden, Group General Manager, Safety & Quality, HAECO

CLOSE OF DAY 2

Networking Dinner sponsored by Xiamen Airlines Y &

B 1% XIAMENAIR %)
Pick up time: 17:45hrs
Place: Fairmont Hotel
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Safety - Day 3, Thursday 16 October

Location: Auditorium (Level 3)

09:00-10:20

09:00-09:30

09:30-10:20

10:20-11:10

11:10-12:35

11:10-11:50

H#IATAWSOC

SAFETY TRACK
Session 7 - Safety technology for the future

The Data Explosion

The aviation ecosystem is generating and using enormous amounts of data.
Extracting useful information from this data can place organisations on a path of
success and efficiency but if not managed properly on a path of confusion. Join Clay
for his presentation that will focus on how big data is shaping global businesses.

Presentation by Clay van Doren, Group Chief Growth Officer, Atos

Safety Proofing - what is around the corner?

Al is the buzz word every day. But how can Al and technology as a whole can improve
safety performance? In this session you will receive practical examples of Al use and
Research for novel technologies to bring meaningful safety improvements.

Session moderated by Alan Sternberg, General Manager of Artificial Intelligence,
Comply365

« Mike Chapman, Head of Safety, Jetstar Airways

o Antoine Morin, Sales Manager Flight Data Services, Cassiopée, SAFRAN

o Zhai Yu, Engineering Supervisor (Digitalization), Digital Committee,
Xiamen Airlines

Networking Break
Exhibition Area

Session 8 - Sharing data to succeed

What are the barriers to more information sharing in the interest of flight safety. There
are high hopes for Big Data programs in aviation, but the hopes need to be translated
into real action. What enablers are needed to facilitate information sharing for the
purpose of safety improvement?

From Data Exchange to Al & Analytics-Driven Actions: Transforming Safety
Strategies for GADM Member Airlines

Session moderated by Chantal Berthiaume, Director OSS Business Systems and
Performance, IATA

e ZoraHo, Head of Group Safety, Cathay Pacific
o Chen Rui, Manager of Safety & Quality, Hainan Airlines
o Edward Jumi, Head of Global Aviation Data Management Programs, IATA
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11:50-12:20 Harnessing Advanced Analytics for Safer Skies
Our Industry's emphasis on Safety has resulted in an increase in data collected to
support SMS activities. However, with such enormous data how can we prioritize
safety and risk areas. This panel will discuss practical use cases of how we can
generate pinpointed Actionable Insights for your organization from safety data

o Katia Badaoui, Senior Data Scientist, IATA
o Capt. Anders Hedblom, Airbus Fleet Safety Manager, Qatar Airways

12:20-12:35 Collective Intelligence for Aviation Safety
Lessons from Collaborative Wildlife Data Sharing on Shaping the Future of Risk
Management

Presentation by Clint Cardozo, CEO, OneReg

12:35-14:00 LUNCH BREAK
Exhibition Area

14:00-16:00 Joint Closing Plenary
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Cabin Operations - Day 1, Tuesday 14 October

Location: Grand Ballroom 1 (Level 3)

CABIN OPERATIONS TRACK

14:00-15:20 Session 1 - Review of Global Cabin Safety activities
This session will provide areview of Cabin Safety related activities since the previous
WSOC event, including regulatory changes, recommendations, and guidance
issued.

Session moderated by Jonathan Jasper, Senior Manager Cabin Safety, IATA

e John Franklin, Head of Safety Promotion, EASA

e Nan Chen, Deputy General Manager of Cabin Service Division, China
Southern

» Qi Yang, Associate Professor, Civil Aviation University of China

15:20-16:10 Networking Break
Exhibition Area

16:10-17:30 Session 2 -Issues and risks
This highly interactive session will provide delegates with the opportunity to engage
with Cabin Safety experts from around the world and discuss a variety of Cabin
Operations and Safety issues, best practices and potential solutions.

Session moderated by Matthew Whipp, Head of Cabin Safety, British Airways
¢ |ATA Cabin Operations Task Force members
17:30 CLOSE OF DAY 1

Welcome cocktail sponsored by COMAC N COMAC
Exhibition Area

A,
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Cabin Operations - Day 2, Wednesday 15 October

Location: Grand Ballroom 1 (Level 3)

CABIN OPERATIONS TRACK

09:00-10:20 Session 3 - Cabin crew - Human Factors Principles
This session will provide an overview of fundamental human factors principles
and models and will delve into the various types of human errors commonly
observed within cabin operations. Attendees will gain insights into key concepts
such as situational awareness, cognitive load, effective communication, physical
fatigue, psychological stress, and complacency.

Session moderated by Catherine Chan, Independent

e Claire Beharrell, Peer Support Lead, OdiliaClark
¢ Eric Dinear Tampal, Cabin Safety Operations Manager, Qatar

Airways
10:20-11:10 Networking Break
Exhibition Area
11:10-12:30 Session 4 - Best practices for application of Human Factors in Cabin
Operations

This session will present examples of incidents in cabin operations where human
factors played a critical role. Through the analysis of these real-world examples,
attendees will gain valuable insights into best practices and lessons learned. The
session will emphasize the importance of continuous improvement and the
implementation of effective safety measures to prevent future incidents.

Session moderated by Matthew Whipp, Head of Cabin Safety, British
Airways

¢ Joevanni Camacho, Manager Policies Procedures, Fleet & Industry
Affairs, Delta Air Lines

¢ Emily Hooker, Learning & Development Manager, Skypeople
Training Ltd.

12:30 - 14:00 LUNCH BREAK
Exhibition Area

A,
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14:00 - 15:20 Session 5 - Lithium batteries in the cabin
If a lithium battery encounters thermal runaway in the cabin, prompt action is
necessary to contain the risk. Recent events have seen rapid regulatory
response and several recommendations on mitigating the risk, but are they
effectively aimed at the root cause? What is being done to ensure that the root
cause of such incidents is identified correctly and addressed, and that airlines’
Safety Management Systems are addressing the underlying problems?

Session moderated by Julia Arnds, Flight Safety Cabin Specialist, Lufthansa

e Matthew Pasha, Director, Thermal Runaway Incident Program (TRIP),
UL Standards & Engagement

o Rachel Park, Assistant Manager Group Operational Safety (Cabin),
Cathay Pacific Airways

¢ Dongjing Shu, Safety Executive, Cabin Services Department, China
Eastern

15:20-16:10 NETWORKING BREAK
Exhibition Area

16:10-17:30 Session 6 — Cabin crew Injuries
Injuries to cabin crew can be costly for operators and cabin crew alike. Cabin
layout, design, service procedures, equipment, and everyday tasks can create
hazards which need to be effectively mitigated. This session will investigate
what is being done to manage these risks within operators’ safety management
systems, and how effective SPIs can be identified to keep the risk levels as low
as reasonably practicable.

Session moderated by Jay Lee, Senior Manager Inflight Policies and
Procedures, Operations and Wellness, United Airlines

¢ Richard Gomez, Sr. Vice President, Product Development and
Management, MedAire Inc

e Sergij Novak, Director - IFS Health, Safety & Security, Delta Air Lines

¢ Hong Chang, Manager Cabin Department, Air China

17:30 CLOSE OF DAY 2

18:30 Networking Dinner sponsored by Xiamen Airlines Y &
I 14tz XIAMENAIR %)
Pick up time: 17:45hrs
Place: Fairmont Hotel
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Cabin Operations - Day 3, Thursday 16 October

Location: Grand Ballroom 1 (Level 3)

CABIN OPERATIONS TRACK

09:00-10:20 Session 7 - Aircraft door safety
Building on last year's WSOC session on inadvertent slide deployment, this
session will investigate operators’ experiences and improvements aimed at
enhancing safety of personnel who operate aircraft doors.

Session moderated Frederic Wille, Manager Integrated Safety & Compliance
(SEP/SHEQ), KLM

e Anabel Brough, Manager Cabin Safety, Emirates
e Carol Lauinger, Program Manager Cabin Safety and Quality, WestJet
e Stephane Soum, Head of Cabin Safety, Air France

10:20-11:10 Networking Break
Exhibition Area

11:10-12:30 Session 8 - The way forward
This session will consolidate and revisit some of the key messages from the
earlier sessions in the Cabin track, and help the IATA Cabin Ops Safety Task
Force to identify the key focus areas required in the year ahead, which support
the overall theme of “"Future Proofing Aviation, Key Strategies for Success”

Session moderated by Jonathan Jasper, Senior Manager Cabin Safety, IATA

o Stephane Soum, Head of Cabin Safety, Air France

o David Opsahl Moldskred, Inspector Flight Operations, Cabin Safety,
Luftfartstilysnet (CAA Norway)

e Sujuan Chen, Manager, Safety and Quality Control, Xiamen Airlines

12:30 - 14:00 LUNCH BREAK
Exhibition Area
14:00 - 16:00 Joint Closing Plenary
HIATAWSOC @

6 =2Ve
Back to page 1 IATA
Futureproofing aviation: strategies for success



IATA

WORLD SAFETY
& OPERATIONS
CONFERENCE

Flight Operations - Day 1, Tuesday 14 October

Location: Grand Ballroom 3 (Level 3)

FLIGHT OPERATIONS TRACK

14:00-15:20 Session 1 - Update on Performance based training provisions
In the context of an increasing demand for performance-based training by the
industry and the States, this break out session provides awareness on the latest
initiatives to modernize the training and licensing standards. Specifically, the
panelists will elaborate on the implementation of the competency-based approach
for licensing and for operator training while addressing the associated opportunities
and challenges.

Session moderated by Yann Renier, Head of Training and Licensing, IATA

¢ Ascanio Russo, Aircrew Standards & Implementation Section Manager,
EASA

o Captain Zeng Ming, Deputy Director General of the Flight Standards
Department, CAAC

e Captain Jiawei Wu, EBT/CBT project manager and flight standards
instructor, China Southern

15:20-16:10 Networking Break
Exhibition Area

16:10-17:30 Session 2 - Value of the CBTA data for global safety management enhancement
This breakout session aims to present the nature and the value of the human
performance data that can be collected under a competency-based training
program. The panelists will present the CBTA training metrics collected within their
respective organization and will show how these metrics are used to improve the
training effectiveness and to enhance the safety of the operations.

Session moderated by Yann Renier, Head of Training and Licensing, IATA

e Captain Andrew Lim, Director Training - APAC, CAE

o Hester Morrissey, Senior Manager of Customer Technical Training and
Analytics, Boeing

¢ Ascanio Russo, Aircrew Standards & Implementation Section Manager,
EASA

17:30 CLOSE OF DAY 1

Welcome cocktail sponsored by COMAC W7 comAC

Exhibition Area

A,
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Flight Operations - Day 2, Wednesday 15 October

Location: Grand Ballroom 3 (Level 3)

FLIGHT OPERATIONS TRACK

09:00-10:20 Session 3 - Spectrum and air navigation system resilience

This session will delve into the critical relationship between the radio frequency spectrum and
the resilience of the air navigation system. As the aviation industry continues to face
increasing challenges from telecom advancements and interference, understanding how to
safeguard air navigation systems through robust spectrum management is essential for
maintaining safety and efficiency. The speakers in this session will explore potential near-term
and long-term solutions to spectrum interference and examine how new technologies, e.g.,
5G networks, pose challenges and opportunities for air navigation systems. The session will
conclude with key takeaways focusing on strategies for effective spectrum allocation and
protection, and how collaboration with telecom stakeholders can be strengthened.

Session moderated by Ruby Sayyed, Global Head Air Traffic Management, IATA

o Eugene Antoni, Senior Vice President Flight Operations, Singapore
Airlines

o LisaBee, Director Air Traffic Services, Viasat

¢ Nancy Gao, General Manager, Flight Standards & Training Center, eHANG

10:20-11:10 Networking Break
Exhibition Area

11:10-12:30 Session 4 - Airspace management from foundation to innovation

As the density and diversity of air traffic continues to grow, understanding the key principles
of airspace management and what technological solutions are available will be key for
enhancing safety, efficiency and environmental sustainability. The speakers in this panel
session will provide the audience with an overview of airspace concepts and recent
innovations, such as space-based CNS and UAS, that are transforming airspace management.
This will enable a discussion amongst the participants regarding the needs and opportunities
for future airspace design, including the impact of new airspace users. The session will
conclude with key takeaways regarding the main fundamentals that will continue to be
required as we explore future innovations.

Session moderated by Cherif Ka, Senior Manager ATM Innovation, IATA

e Eduardo Garcia, Senior Manager Future Skies, CANSO

e Capt. James Toye, Head of Line Operations, Cathay Pacific

e Hermizan M. Jumari, Deputy Director Planning, ATS Division Deputy
Director, Next Generation Programme Office, CAAS

12:30-14:00 LUNCH BREAK
Exhibition Area

A,
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14:00-15:20 Session 5 - Aviation Parts Supply Chain

Airlines' fleets availability is inherently dependent on the aviation supply chain optimal
operation; the continuous flux of spare parts, rotables, expandables and
consumables necessary to keep airplanes flying is facing challenges that must be
safely addressed through a concentrated effort involving multiple stakeholders; join
this session to explore the potential roles to assume and innovative actions to take in
search of solutions to optimize forecasting, sourcing, ordering, lead-times,
inventories, ownership of new parts and used serviceable material (USM).

Session moderated by Dragos Budeanu, Senior Manager Engineering and
Maintenance, IATA

e HuYin, Sr. Manager, Maintenance & Engineering Department, China
Eastern Airlines
e Xiaodong LIU, Director Supplier and Supply Chain Management,
Customer Service of Airbus China
e Capt. David McCutcheon, Deputy Chief Pilot, Qantas Freight
15:20-16:10 NETWORKING BREAK
Exhibition Area

16:10-17:30 Session 6 - Machine Learning and Artificial Intelligence in Aircraft Engineering
and Maintenance
We'll explore how AI/ML technologies are revolutionizing safety, efficiency, and
predictive capabilities in aviation. From real-time diagnostics to intelligent
maintenance scheduling, the future of aerospace is being reshaped.

Session moderated by Iryna Khomenko, Manager Operational Efficiency, IATA

16:10-16:50 Firsthand experiences on the implementation of the Machine Learning and Artificial
Intelligence algorithms in the day-to day aircraft operations on airlines side:
¢ Wang Ronghui, Deputy General Manager, Maintenance & Engineering,
Xiamen Airlines
e Ms. Shuang Ling, Sr Manager Predictive Maintenance Data Science,
United Airlines

16:50-17:30 And complemented by the big picture, industry-wide vison from the leading-edge Original
Equipment Manufacturers:
e Jean-Paul Pourtau, Head of Strategy - In-Service Engineering, Airbus
¢ Nate Hicks, Vice President of Product Management, GE Aerospace

17:30 CLOSE OF DAY 2

18:30 Networking Dinner sponsored by Xiamen Airlines Eﬂﬂﬁ;(ﬁENAIR o
Pick up time: 17:45hrs - -
Place: Fairmont Hotel
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Flight Operations - Day 3, Thursday 16 October

Location: Grand Ballroom 3 (Level 3)

FLIGHT OPERATIONS TRACK

09:00-10:20 Session 7 - Use Cases for Sustainability and Repairabilty in Tech Ops
Air transport sustainability extends beyond reduction of aircraft flight operations related fuel
consumption, noise and emissions. Join us for this session to review some of the Airline
Technical Operations green initiatives implemented to reduce the aviation environmental
footprint, enable energy savings, improve water conservation and contribute to the circular
economy success.

Session moderated by Dragos Budeanu, Senior Manager Engineering and
Maintenance, IATA

e Mr. Zhitao Yin, General Manager of Asset Operation Department, China
Aviation Services (CAS)

o Capt. James Toye, Head of Line Operations, Cathay Pacific

e Teddy Verdon, Ho Production Support, Airbus (Chengdu) Lifecycle
Services

10:20-11:10 Networking Break
Exhibition Area

11:10-12:30 Session 8 - Clearing the skies: Innovations and Strategies for Aircraft Fuel
Efficiency
Fuel represents 25-30% of airlines' operating costs, with projections that reach 45% by 2050.
With the industry committed to net-zero emissions by 2050, optimizing fuel efficiency remains
a strategic priority for airlines, helping to reduce financial risk while advancing sustainability
and carbon reduction goals.

11:10-11:35 Presentations by:
¢ Fainorah Bosibori, Senior Manager FOPS Fuel Efficiency, IATA
e Capt. James Toye, Head of Line Operations, Cathay Pacific

Session moderated by Capt. David McCutcheon, Deputy Chief Pilot, Qantas
11:35-12:30 Freight

o Capt. Rob Galbraith, Director Flight Operations Policy and Performance,
United Airlines

¢ Peng Wanlin, Senior Manager, Operations Control Center, China Eastern
Airlines

e Capt. James Toye, Head of Line Operations, Cathay Pacific

12:30-14:00 LUNCH BREAK
Exhibition Area
14:00-16:00 Joint Closing Plenary
HIATAWSOC @
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Crisis Management - Day 1, Tuesday 14 October

Location: Grand Ballroom 2 (Level 3)

14:00 - 15:20

15:20-16:10

16:10-17:30

16:10-16:30

16:30-17:30

#IATAWSOC

CRISIS MANAGEMENT TRACK
Session 1 - Crisis preparedness - Strategies for the future
Being prepared for the unthinkable can be challenging, and events can occur when
we least expect it. Come and join us as we discuss the strategies for preparing for
various types of crises, including natural disasters, technical failures, and security
threats

Session moderated by Colin Arnott, Head of Group Business Resilience, Qantas

¢ Natalie Botha, Managing Director, Janellis
e Natasha South, Head of Business Resilience, British Airways

Networking Break
Exhibition Area

Session 2 - Crisis Management, Adaptable and Scalable

In today's fast-paced and unpredictable world, organizations must be prepared to
handle crises of all magnitudes. This session, "Crisis Management: Adaptable and
Scalable," will delve into the essential strategies and frameworks that enable
businesses to effectively respond to and recover from crises, regardless of their
size or complexity.

Presentation by:
e LiuMinghe, Deputy Chief Dispatcher, Operational Control Centre,
Xiamen Airlines

Fire side chat moderated by Laura Robinson, Manager Corporate Crisis, Hong
Kong Airlines

e Peter Clemmow, General Manager, Group Safety and Operational Risk
Management, Cathay Pacific

CLOSE OF DAY 1

Welcome cocktail sponsored by COMAC N7 COMAC
Exhibition Area
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Crisis Management - Day 2, Wednesday 15 October

Location: Grand Ballroom 2 (Level 3)

09:00-10:20

10:20-11:10

11:10-12:30

12:30 - 14:00

#IATAWSOC

CRISIS MANAGEMENT TRACK
Session 3 - The importance of communication in the ERP
In a multi-lingual world communication is challenging and can often lead to
misinterpretation and unforeseen challenges. Join us as we explore the importance
of crisis communications and how we can ensure that communication is effective
during these critical events and how these may evolve in the future.

Session moderated by Gill Sparrow, Senior Manager Emergency Response
Planning, Emirates

o Elmarie Marais, CEO, GoCrisis
e Qining Guang, Senior Reporter, CAAC
e Abigail Pollard, Managing Director, Blake Emergency Services

Networking Break
Exhibition Area

Session 4 - Family Communication Strategy

Effective communication is vital for aviation stakeholders, yet navigating this delicate
landscape can be challenging. Join us as we showcase effective family
communication strategies and share best practices for engaging with families and
media.

Session moderated by Gill Sparrow, Senior Manager Emergency Response
Planning, Emirates

o Elmarie Marais, CEO, Go-Crisis

e |ATA ERP Task Force members

LUNCH BREAK
Exhibition Area
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14:00 - 15:20

15:20-16:10

16:10-17:30

16:10-16:30

16:30-17:30

17:30

18:30

#IATAWSOC

Session 5 - Effective leadership and challenges of tomorrow

The ERP may evolve rapidly in an era of abundant technology so how will this impact
the importance of leadership within the ERP environment and how will we prepare the
talent of tomorrow?

Session moderated by Gill Sparrow, Senior Manager Emergency Response
Planning, Emirates

e Henry Donohoe, SVP- Group Head Safety, Security, Quality, ERP &
Medical, Air India

¢ Kevin Curreri, Managing Director, Kenyon

¢ Harry Conibear-Griffiths, Senior Manager Business Resilience, Virgin
Atlantic

NETWORKING BREAK
Exhibition Area

Session 6 - Family Assistance
Join us as we embark on a journey to explore the challenges and best practices in
delivering effective support to families during times of crisis.

Presentation by Mr. Gu Tianyu, Project Manager of Family Assistance, China
Southern Airlines

Session moderated by Alexandra Lyons, Manager Business Resilience, British
Airways

e Shabita Sumaraj, Head, Humanitarian Services, Kenyon

o Elmarie Marias, CEO, Go-Crisis

e Chris Statham, Director International Operations, Blake Emergency
Services

CLOSE OF DAY 2 \(
B 18z XIAMENAIR %)
Networking Dinner sponsored by Xiamen Airlines

Pick up time: 17:45hrs
Place: Fairmont Hotel
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Crisis Management - Day 3, Thursday 16 October

Location: Grand Ballroom 2 (Level 3)

09:00-10:20

09:00-09:30

09:30-10:20

10:20-11:10

11:10-12:30

12:30 - 14:00

14:00 - 16:00

#IATAWSOC

CRISIS MANAGEMENT TRACK
Session 7 - Post-event employee assistance and protection
Post-incident support and information protection are critical for safeguarding both
the well-being of personnel and the integrity of sensitive data following an event. Are
current protocols and measures sufficient for ensuring both?

Presentation by Capt. Taku Shiina, Director Safety Promotion Department, Japan
Airlines

Session moderated by Mariam Khojayan, Senior Manager, Program
Development and Promotion, IATA

e Peter Clemmow, General Manager Group Safety & Operational Risk
Management, Cathay Pacific

e Theresa DiVeronica, Manager, Emergency Planning and Operations,
Delta Air Lines

e Max Matsumoto, Safety Manager, All Nippon Airways

Networking Break
Exhibition Area

Session 8 - Airline preparedness for the removal of the disabled aircraft

A disabled aircraft on the runway can disrupt operations and harm the airline's
reputation. If not managed correctly, it may threaten regular airport activities and
cause further damage to the asset. This session covers the fundamentals of aircraft
recovery and shares real-life cases with valuable lessons learned.

e Iryna Khomenko, Manager Operational Efficiency Tech Ops, Secretary
to the IATA Aircraft Recovery Task Force, IATA

e Matthew Bagley, Aircraft Recovery Manager, Senior Manager FAA
Liaison, United Airlines

¢ Manuel Mercado, Aircraft Recovery Team Lead, Tooling Supervisor,
American Airlines

LUNCH BREAK
Exhibition Area

Joint Closing Plenary
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Workshops
Monday 13" October

09:00-17:00

CBTA Workshops

09:00-12:00 AM Session - CBTA Design

14:00-17:00

#IATAWSOC

CBTA is a training methodology sustained by a robust course design, instructor
qualification and data collection, to continuously enhance safety, training efficiency and
effectiveness.

Discussions on the CBTA principles and on what contributes to a robust CBTA course
design, in compliance with ICAQO provision and IATA's best practices, will be the main focus
of this Workshop.

e Paulo Peixoto, Senior Manager CBTA Center of Excellence, IATA
e Andres Ospina, Senior Manager Pilot Training and Licensing, IATA

*Limited to 30 seats
PM session - CBTA Delivery and Oversight

The delivery of effective CBTA courses for pilots, relies greatly on the competency of the
pilot instructors. Ensuring the development and assessment of the pilot instructors’
competencies is not only the organizations' responsibility, it is also the Competent
Authority's responsibility. This is part of their general oversight responsibilities.

Discussions on how to effectively assess and standardize the CBTA pilot instructors’
competency, using ICAO's competency framework, will be the main focus of this
Workshop.

e Paulo Peixoto, Senior Manager CBTA Center of Excellence, IATA
e Andres Ospina, Senior Manager Pilot Training and Licensing, IATA

**[imited to 30 seats
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10:00 - 16:00

10:00 - 12:00

13:00 - 15:00

15:00 - 16:00

#IATAWSOC

Enhancing Safety Management: The Power of Leadership to Drive Effective
Risk Management.

Session 1: Embedding Safety into Strategy and Everyday Culture

Aviation is a complex and competitive industry where service providers are continually
under pressure to deliver strong business results, while maintaining the highest safety
standards. Yet, safety is often not fully integrated into broader business strategies,
decision-making, or performance management.

Considering this disconnect can create strategic blind spots, where safety risks are
overlooked, how can we create the right conditions for safety insights to surface, and be
acted upon proactively? What does effective integration of safety into business strategy,
processes and performance metrics look like in practice?

Join us for this session as we explore practical strategies and real-world examples to help
organizations bring the leadership principles of the IATA Safety Leadership Charter to life.

e Mariam Khojayan, Senior Manager, Safety Program Development & Promotion,
IATA
e Steven Shorrock, Senior Team Leader Human Factors, Eurocontrol

Session 2: How Effective Are We at Managing Safety?

How well is your Safety Management System (SMS) performing? Are you seeing the safety
improvements and increased resilience you expected? What challenges are holding you
back from taking your SMS to the next level?

Join us as IATA shares valuable insights from our IOSA program, tackles the common
challenges in safety management, and demonstrates how our SMS Program can enhance
the effectiveness of your SMS. In addition, our experts will highlight upcoming changes to
SMS provisions from ICAO and share updates on guidance materials, ensuring you're fully
prepared for what's ahead. Don't miss this opportunity to elevate your safety management
practices

o Matthew Lillywhite, Senior Manager, Safety Risk, IATA
e Andy Hamilton, Manager, SMS and Safety Reporting Delta Airlines

Session 3: IATA Connect Familiarization

Join us for an engaging workshop focused on the launch of IATA's new digital platform
for safety collaboration among aviation professionals. This session will cover several
essential components of the platform designed to enhance safety practices across the
industry.

This workshop is an excellent opportunity to engage with fellow aviation professionals,
share insights, and enhance your understanding of our new safety collaboration tools.

e Matthew Lillywhite, Senior Manager, Safety Risk, IATA

**[imited to 150 seats
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09:00-16:30

09:00 - 12:00

13:30-16:30

#IATAWSOC

Tech Ops Workshop
AM Session - Aircraft Recovery Workshop

This workshop covers the regulatory basics and best practices for the effective and timely
removal of disabled aircraft. The participants will learn about high-level ICAO guidance,
existing regulatory policies, hear from IATA's expert Task Force on the latest
developments, and incident statistics, as well as will work in groups on the real-life
recovery scenarios, commented by industry experts.

¢ Iryna Khomenko, Manager, Operational Efficiency Tech Ops, IATA ARTF
Secretary

o Matthew Bagley, Aircraft Recovery Manager, Senior Manager FAA Liaison,
United Airlines -

e Manuel Mercado, Aircraft Recovery Team Lead, Tooling Supervisor, American
Airlines

** [ imited to 50 seats

PM session - Aircraft Decommissioning Workshop

This workshop will cover the fundamentals and best industry practices in aircraft
decommissioning at the end of an aircraft's operational life. Participants will explore
strategies and real-world use cases relevant to this final phase of the aircraft life cycle. The
session will highlight the actions taken by aviation stakeholders to maximize aircraft asset
value while promoting sustainability, environmental integration, and circular economy
principles. Key topics will include the harvesting of aircraft parts for reuse as spare
components within the aviation ecosystem, as well as the recycling needs and
opportunities for aircraft materials beyond the aviation sector.

o Dragos Budeanu, Senior Manager, Engineering and Maintenance, IATA
e Teddy Verdon, Ho Production Support, Airbus (Chengdu) Lifecycle Services

** [ imited to 50 seats
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09:00-17:00 IOSA Workshop
Join us for a free one-day in-person event dedicated to all things IOSA.

Whether you're an airline internal auditor looking to sharpen your auditing skills, a
SMS/QMS/compliance manager eager to stay updated on aviation's most renowned safety
standards and regulations, if you are an airline employee new to the Risk-Based methodology
and wondering where to start before your upcoming renewal audit, or, if you are a regulator
interested in IATA's operational safety audit program—this event is for you.

Aviation professionals from all sectors are welcome. Space is limited, so register early via
the workshop's separate registration form to secure your spot. All registrants will be
wait-listed until confirmed by the IOSA team (iosa@iata.org) advising your spot has been
reserved.

e Serkan Simitcioglu, Head, IOSA, IATA
e Anil Engin, Senior Manager Audit Standards, IATA

**[imited to 150 seats

09:00-17:00 IATA Turbulence Aware Forum

This event offers delegates a valuable opportunity to gain insights into the program and its
advantages for airlines, hear firsthand from current members about how turbulence data
is utilized in operations, and engage with OEMs and other solution providers to explore
implementation possibilities. Gain technical knowledge on turbulence reporting
implementation, view key data statistics and learn how other airlines/integrators are using
the data.

Target Audience:

e Technical Pilots

e Dispatchers

e EFB Administrators

e Software/Avionics Engineers

e Dataintegrators

e EDRreporting solution providers

e Management looking to enhance operational safety & efficiency

** [ imited to 700 seats
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14:30-17:00 Fuel Efficiency Forum

Join us for an interactive workshop on aviation fuel efficiency, where data and innovation
take flight. Discover how fuel efficiency insights are transforming airline operations across
divisions—from flight ops to finance. Engage with industry leaders and airlines on data
challenges, regulatory impacts, and the integration of Al into fuel platforms. Participate in
hands-on exercises to design dashboards and data-sharing programs that drive cross-
functional value. Hosted by IATA, featuring expert panels, real-world case studies, and
solution showcases.

** [ imited to 30 seats
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12:45-13:30 Partners in Prevention: Enhancing Wildlife Hazard Management Through Airline

and Airport Collaboration .
Hosted by: WTW wtw | willis

This workshop will explore how airlines can shift from a reactive to a proactive approach in
managing wildlife strike risk. While current responses often focus on operational recovery—
such as maintenance coordination and passenger compensation—there is significant value
in earlier, preventive action.

Participants will gain insights into how effective data collection and analysis can help identify
wildlife risk hotspots across an airline’s network. The session will also highlight how sharing
this data with internal safety teams and collaborating with airports can lead to meaningful
improvements in Wildlife Hazard Management (WHM).

This workshop aims to encourage joint responsibility and stronger collaboration between
airlines and airports. By working together to understand and mitigate shared risks, both
parties can enhance the effectiveness of WHM strategies, reduce operational disruptions,
and contribute to a safer, more cost-efficient aviation system.

Moderator:
o David Boyle, Regional Director, Asia Pacific, Willis Global Aviation & Space

Presenters:
¢ Phil Mountain, Head of Wildlife Hazard Management, Starr Consulting Services

e Capt. Jose Fernandez, Associate Director, Aviation Safety Partnership, Willis
Global Aviation & Space
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Wednesday 15%" October

12:45-13:30 From Data to Decisions: Transforming Safety and Efficiency in Aviation

Hosted by: GE Aerospace @ GE Aerospace

Join GE Aerospace, Software as a Service for an engaging and interactive workshop
designed to showcase cutting-edge solutions that drive proactive safety management and
operational efficiency in aviation. This session will provide attendees with a comprehensive
overview of GE Aerospace's integrated suite of tools—Safety Insight, Fuel Insight, and
FlightPulse®—and demonstrate how these solutions empower airlines to achieve
measurable safety outcomes while fostering a culture of continuous improvement

This workshop will explore:

e Integrated Solutions Overview: Discover how Safety Insight, Fuel Insight, and
FlightPulse work together to support proactive safety management, enhance
operational efficiency, and streamline decision-making processes.

e Live Demonstration: Experience rapid data analysis workflows in action, illustrating
how actionable insights seamlessly transition from system dashboards to pilot-
facing FlightPulse applications.

e Interactive Pilot Empowerment Session: Explore how FlightPulse's intuitive
interface and customizable reporting provide flight crews with timely, relevant
information to optimize safety and performance.

e Broader Safety Portfolio Discussion: Gain insights into GE Aerospace's
comprehensive safety portfolio, which supports regulatory compliance, drives
measurable safety outcomes, and enables a culture of continuous improvement
across organizations.

This workshop is ideal for aviation professionals seeking innovative tools to enhance safety,
efficiency, and collaboration within their operations. Don't miss this opportunity to engage
with industry experts and explore the future of aviation safety management.

Presenters:

¢ Luke Bowman, Sr. Product Director, Flight Analytics
e Sebastian Hoyos, Sr. Product Manager. Flight Analytics
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