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The New Trade Map

Why a fragmented world needs 
agile air cargo

Presenter Notes
Presentation Notes
We’re operating in a world where tariffs and trade tensions are reshaping global supply chains.
�The era of predictable, low tariff global trade has given way to a far more fragmented environment.

Escalating tariffs  particularly between major economies like the US and China  are forcing companies to reconfigure sourcing, manufacturing, and distribution patterns.
�Goods that once followed stable routes are now moving through new corridors, sometimes shifting quickly as tariff policies change.

These shifts often increase reliance on air cargo because air is the mode that can adapt fastest when trade flows are disrupted or rerouted.

For many industries, tariffs have introduced uncertainty and volatility into logistics planning:
last-minute supplier changes,
rerouting to avoid tariff-heavy markets.

In each case, air cargo becomes the bridge that keeps supply chains functioning while companies adjust.

So in this fragmented, tariff-affected world, agility isn’t optional; it’s essential.
�Air cargo provides the speed, flexibility, and reroute capability needed for supply chains to stay resilient amid policy swings.

This is why maintaining a reliable, adequately sized cargo fleet is critical.
�Trade fragmentation increases demand for responsive logistics — and air cargo is the safety valve when global trade gets disrupted.




2026 Risks: Converging Vulnerabilities

Source: IATA Sustainability and Economics. 
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Source: IATA Sustainability and Economics, Macrobond.

The energy shock slows growth and 
accelerates inflation​
Global GDP and global inflation forecasts, annual, %

Global GDP
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Recovery from major regional shocks typically takes about a 
year​
Regional recovery of traffic after various shocks (most affected region), % of RPK change 
against the same month before the shock

Months since shock occurred



7.7 % YoY – increase in global air cargo demand (CTKs) in 
September, maintaining a strong growth trajectory. Growth was 
recorded across all carrier regions, although performance 
varied by market.

3.6 % YoY – Global trade growth in august, extending the 
run of consecutive monthly expansion to 42 months.

2.7 % YoY – growth in cargo capacity (ACTKs) below 
demand growth. 

Growth amidst trade and 
geopolitical challenges

Presenter Notes
Presentation Notes
Total demand, measured in cargo tonne-kilometers (CTK), increased by 7.7% compared to September 2025 (+8.6% for international operations).
Capacity, measured in available cargo tonne-kilometers (ACTK), increased by 2.7% compared to September 2025 (+3.3% for international operations).
“Air cargo demand rose 7.7% year-on-year in September, with growth across all regions. Stronger global trade and manufacturing provided a supportive backdrop, while AI-related shipments helped drive another month of double-digit growth across the Pacific. The challenge is cost. Jet fuel prices have more than doubled compared with a year ago, and yields have not kept pace. There is no shortage of goods to ship, but doing that profitably in the face of persistently high fuel prices has become more challenging

Global trade increased by 3.6% year-on-year in August, extending the run of consecutive monthly expansions to 42 months, on a year-on-year basis.
Jet fuel prices rose by 17.5% month-on-month in September and were 103.4% higher than a year earlier.
Global manufacturing activity pointed upwards in August. The Global Manufacturing Output Purchasing Managers’ Index (PMI) increased 0.7 points to 53.8, while the New Export Orders Index rose 0.5 points to 51.9. Both indicators reached their highest level in five years and remain supportive of air cargo demand.



Source: IATA Sustainability and Economics, IATA Information and Data – Monthly Statistics.

Air cargo recovered quickly from Middle East 
disruption
Contribution to global cargo traffic growth, % YoY
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Fuel to rise to 31% of airline operating costs 
in 2026​
Breakdown of costs, pre-tax level, USD billion

Fuel in 2026:
31% of operating costs



Colombia’s Air Cargo:
A Decade of
Rising Value

IATA Sustainability and Economics



From 2001 to 2025, export weight grew on average per year 
by 1.3% and import weight by 5.2%

Source: IATA Sustainability and Economics, based on Colombia's National Tax and Customs Directorate (DIAN).
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From 2001 to 2025, export value grew on average per year by 
6.0% and import value by 7.4%

 $-
 $10
 $20
 $30
 $40
 $50
 $60
 $70
 $80

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

USD billion Exports Imports

Source: IATA Sustainability and Economics, based on Colombia's National Tax and Customs Directorate (DIAN).



From 2001 to 2025, export value per kg grew on average 
4.7% per year and import value per kg by 2.1%
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Air cargo accounted for 21.1% of export value, but only about 
0.5% of export weight in H1 2026
Air share of export weight H1 2016–H1 2026 Air share of export value H1 2016–H1 2026

Source: IATA Sustainability and Economics, based on Colombia's National Tax and Customs Directorate (DIAN).
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In the past decade, air export value grew by 11.0% on 
average per year, while export weight fell by 3.3%
Export weight by air Jan 2016–Sep 2026 Export value by air Jan 2016–Sep 2026

Source: IATA Sustainability and Economics, based on Colombia's National Tax and Customs Directorate (DIAN).
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The relevance of Air Transport: Exports by air had a much 
higher value per kg than exports by other transport modes.

Source: IATA Sustainability and Economics, based on Colombia's National Tax and Customs Directorate (DIAN).

 $-
 $5

 $10
 $15
 $20
 $25
 $30

H1
 2

01
6

H1
 2

01
7

H1
 2

01
8

H1
 2

01
9

H1
 2

02
0

H1
 2

02
1

H1
 2

02
2

H1
 2

02
3

H1
 2

02
4

H1
 2

02
5

H1
 2

02
6

USD/kg Air Other transport modes



Air cargo grew year on year in H1 2026, but only belly cargo 
surpassed 2019 levels
Dedicated cargo H1 2016–H1 2026 Belly cargo H1 2016–H1 2026

Source: IATA Sustainability and Economics, based on OAG data.
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In H1 2026, the top five dedicated cargo routes all grew
year on year, while belly cargo routes had mixed results
Top five belly cargo routes H1 2016–H1 2026 Top five dedicated cargo routes H1 2016–H1 2026

Source: IATA Sustainability and Economics, based on OAG data.
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Cargo traffic on the top five routes in H1 2026: about 70% for 
dedicated cargo traffic and 22% of belly cargo
Top five belly cargo routes (% of traffic) H1 2016–
H1 2026

Top five dedicated cargo routes (% of traffic) H1 
2016–H1 2026

Source: IATA Sustainability and Economics, based on OAG data.
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Air cargo is where 
speed becomes
economic resilience.

33%
of global trade by value moves in 
less than 1% of global trade 
volume
62M+ tonnes annually  •  ~USD 8.3T in value

“Air cargo does not carry everything. It 
carries what cannot afford to wait.”

Presenter Notes
Presentation Notes
The central challenge is not simply disruption. It is the speed and frequency with which businesses must adjust sourcing, production, routing and inventory decisions. For air cargo then, it becomes about how quickly can players adapt and are their platforms and infrastructure already built for this needed agility.
Suggested closing line
“The question for supply-chain leaders is no longer whether disruption will occur. It is how quickly the organization can respond when it does.”




A changed operating 
environment
Global trade is not disappearing. 
It is being rewired.

01

02

03

Trade routes are shifting

Sourcing is diversifying

Rules are fragmenting

Presenter Notes
Presentation Notes
The central challenge is not simply disruption. It is the speed and frequency with which businesses must adjust sourcing, production, routing and inventory decisions. For air cargo then, it becomes about how quickly can players adapt and are their platforms and infrastructure already built for this needed agility.
Suggested closing line
“The question for supply-chain leaders is no longer whether disruption will occur. It is how quickly the organization can respond when it does.”




More data, earlier in the 
process Stricter E-commerce environment Accountability beyond transport

•  Advance filings now require 
detailed shipment data (incl. 
HS codes, consignee 
details)

 
•  More stringent requirement 

that go beyond “7+1 data 
may follow”, including 
commercial, routing and 
customer data 

• End of €150 de minimis exemption in the EU 

• Introduction of handling fees and new parcel 
taxation 

• Increased scrutiny and controls over growth in 
parcel volumes

• Lower-yield, deferred e-commerce is increasingly 
diverted to slower modes, while healthcare, 
technology, and urgent B2B shipments start 
dominating the air network

• Corporate Sustainability Reporting 
Directive puts  pressure to report 
emissions and supply chain impact 

• Increased requirements on data 
integrity, traceability, and origin 

• More responsibility on logistics 
actors to ensure end-to-end 
compliance

• 60–70% of shipments contain at least one error, resulting in 3–5 days of delay

• Only 27.5% accuracy of shipment volume declarations

• Legacy technology lacks the tools needed to effectively handle today’s data demands, which continue growing

Industry expectations are rising and a regulatory 
landscape is evolving



Resilience must be built into the supply chain

A shared view of the 
shipment, using a 
common language, 
connected.

Safety, security and 
capability.

Interoperability 
across boarders
Harmonized 
implementation at  
industry and country 
levels

Connected data Trusted OperationsGlobal standards

Air cargo value = speed + agility + resilience



Solutions

ONE Record – the 
digital backbone for 
agility.
Data – the backbone 
for AI & Automation

Harmonize 
implementation at 
country level
Align regulation and 
procedures 

Annex 18 
Amendments

• Management of 
safety risks

• State safety 
promotion across 
supply chain

Digitalization CSD Reform Safety of the supply 
chain

Presenter Notes
Presentation Notes
The industry is working on solutions to address these challenges. 

ONE Record is about creating a single, standardized data model for the entire cargo supply chain. Instead of fragmented systems, we have one source of truth that enables real-time data sharing between airlines, forwarders, and regulators.”
“This is critical for agility—because when everyone works off the same data, we reduce errors, speed up processes, and unlock new digital services.”
�
2. AI Automation — Smart Hubs and the Cargo Facility of the Future
“Automation powered by AI is transforming cargo operations. Think of smart hubs where predictive analytics optimize warehouse space, robotic systems handle cargo, and AI-driven scheduling reduces bottlenecks.”
“This isn’t just about efficiency—it’s about resilience and scalability in a world where demand can shift overnight.”
�
3. CSD Modernization
“The Cargo Security Declaration (CSD) is a vital document for compliance, but today it’s often manual and inconsistent. Modernizing CSD means digitizing and harmonizing it across jurisdictions.”
“This will make security processes faster, reduce paperwork, and ensure compliance without slowing down cargo flows.”
�
4. Safety of the Supply Chain — Modernization of ICAO Annex 18
“Safety remains non-negotiable. ICAO Annex 18 governs the safe transport of dangerous goods, and its modernization ensures that regulations reflect today’s realities—digital documentation, automated checks, and better risk management.”
“By updating these standards, we strengthen the entire supply chain against emerging risks.”
IATA is issuing four calls to action. There are other calls that could be made; but these four represent the best opportunities to have the greatest impact on supply chain safety. These are:
States to look at existing supply chain dynamics and determine, and empower, the agency to take primary oversight responsibility.
Airports to develop a local ecosystem, which involves the supply chain partners that increases knowledge, confidence and trust in their ability to transport complying cargo 
Freight forwarders to adopt systems and processes which tie in to educate and assist shippers to screen for, and transport, dangerous goods safely.
Security Agencies involved in the air transport supply chain, in reviewing or developing their Security Management Systems (SeMS) consider how they might strengthen supply chain safety.  





The future belongs to connected 
supply chains. 

Air Cargo – The engine 
of trade flexibility

Connected Data: creates visibility

Global Standards: create 
interoperability

Trusted operations: create confidence

Air Cargo: creates strategic agility

Presenter Notes
Presentation Notes
As we wrap up, let’s look at the bigger picture: why modernization and agility are not optional—they’re essential for survival in today’s trade environment."
�
1. Trade Patterns Are Shifting Faster Than Ever
“Global trade is no longer predictable. Tariffs, geopolitical tensions, and supply chain diversification are reshaping routes and volumes almost overnight.”
“This volatility means businesses need flexibility—and air cargo is uniquely positioned to deliver that.”
�
2. Air Cargo Is the World’s Agility Engine
“Think of air cargo as the shock absorber for global disruption. When ocean freight slows, when borders tighten, when demand spikes—air cargo steps in to keep goods moving.”
“This role has never been more critical. We’re not just moving boxes; we’re enabling resilience for global trade.”
�
3. Agility Requires Modernization
“But agility doesn’t happen by accident. It requires investment in three pillars:” 
Data Standards: “ONE Record creates a single digital backbone for the industry—real-time, interoperable data.”
Security Reform: “Modernizing security processes ensures speed without compromising safety.”
Automation: “Smart hubs and AI-driven operations make cargo facilities faster, safer, and scalable.”

Air cargo is not just a mode of transport—it’s a strategic enabler for global trade. By embracing modernization, we ensure that agility remains our greatest strength in a world of constant disruption."





Thank you!
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