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Video message from Turkish Cargo

Airline-Powered E-Commerce: Turning Belly Capacity into a Scalable Revenue 
Engine
Olivier Houri, EVP and CRO, SmartKargo 
As airlines look to unlock new revenue streams beyond traditional freight, e-
commerce—both domestic and cross-border—offers a scalable, asset-light 
opportunity that leverages existing belly capacity and global networks. With small-
parcel volumes continuing to grow at high single-digit rates globally, airlines are 
uniquely positioned to deliver faster, more predictable service by integrating first- 
and last-mile partnerships into their flight schedules. Airline-powered delivery 
models transform underutilized space into high-yield, time-definite logistics 
solutions that align with the evolving expectations of modern retailers and e-
commerce platforms.

Presentation by iTran
Li Jin, CEO, iTran
iTran presents a fully integrated smart solution that connects warehouse, ramp, and 
cabin operations across the air cargo journey. Leveraging AI, OCR, computer vision, 
and real-time tracking, the platform automates AWB processing, NOTOC creation, 
ULD buildup validation, dolly and ULD locating, task allocation, and loading 
monitoring. The result: faster workflows, higher accuracy, enhanced safety, and a 
seamlessly orchestrated end-to-end cargo operation.

Data & Air Cargo Compliance: Paper, Digital, AI and beyond                      
David Wall, Director Safety and Cargo Compliance & Operations Solutions, IATA
Tomas Nitkowski, Senior Manager Industry Solutions, IATA
Discover how IATA’s Digital Cargo Solutions are shaping the future of safe, efficient, 
and data-driven air cargo operations. This session showcases the latest 
advancements in digitalization—from Dangerous Goods automation to live animal 
compliance, market intelligence, and AI-powered operational support.

#IATAWCS
2

Horizon Stage 
Agenda

10h30 – 10h45

10h45 – 11h00

11h00 – 11h15

11h15 – 11h30
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Presentation by Aurrigo
Tenille Houston, VP Public Relations and Communications, Aurrigo

Speaker to be confirmed
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12h45 – 13h00

13h00 – 13h15
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