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“Without data, you are just 
another person with an 

opinion”

- W. Edwards Deming
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A brief look back…
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We had numerous Excel sheets like this…
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And our monthly safety scorecards looked like…
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Dashboard Capabilities
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What      Why
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Threat & Error Management Classifications
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Case Study: 
Safety vs. Service
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Marketing has asked if it is possible to…

https://www.youtube.com/watch?v=-kZ7WT8RACk
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How much time is available for service?
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How much time is available for service?



“Numbers have an important story to 
tell. They rely on you to give them a clear 

and convincing voice”

- Stephen Few


