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“Without data, you are just
another person with an
opinion”

- W. Edwards Deming

WESTJET %%



4| 13 June 2019 WESTIET#




We had numerous Excel sheets like this...
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And our monthly safety scorecards looked like...

August YTD August Year over Year

2011 2011 2010 Trend
Safety Reporting
Inflight Safety Reports Total # of Reports 73 656 58 A
Reporting Ratio Per 1000 Departures 5.31 6.41 4.50 A
Reporting Culture Reports per 100 Fas 3.24 20.16 2.78 A
Inflight Proactive Reports % of Total Reports 21% 18% v
Report Close Out Overdue Reports 5 (As of September 5, 2011)

6 | 13 June 2019 WESTJET”V‘,



I'VE BEEN GIVING YOU
INCORRECT DATA FOR
YEARS. THIS IS THE FIRST
TIME YOU'VE ASKED.

I SAID
WHAT?  THE DATA
IS TOTALLY
ACCURATE.

ARE YOU SURE
THE DATA YOU GAVE
ME IS CORRECT?

Dilbert.com DilbertCartoonist@gmail.com

5-7-14 ©2014 Scott Adams, Inc./Dist. by Uneversal Uchck

7 | 13 June 2019 WESTJET%



Dashboard Capabilities



Inflight Reporting Culture WESTJET 5%

Date Total Inflight CRS Reports Inflight Total Reporting Rates Breakdown by Report Type
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Threat & Error Management Classifications

LATENT CONDITIONS
* THREATS °

\4

Threat Management

Errors

Error Management

Undesired
States

Undesired State
Management

\ 4
End State
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Inflight Safety Reporting - Event Descriptor TEM Analysis
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Inflight Safety Reporting - Event Descriptor TEM Analysis
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Case Study:
Safety vs. Service
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Marketing has asked if it is possible to...
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https://www.youtube.com/watch?v=-kZ7WT8RACk

How much time is available for service?

Boarding Inflight
o—0—0
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o——©0
12
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After landing
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Inflight Cabin Operations Safety Assessment WESTJET %
Filter Menu 120 Day Performance Score Performance Score by Audit Type Performance Score by Route
Departure City  Arrival City  # of Assessmnets Score 2
Date 0 <
pen YEG YY) 1 T
1172018 12/22/2018 Closed RSW YYZ 1 698
: : DUB Yvc T 637
O—O Performance Score by Service Offering VYC DUB 1 571
Service Level BOB LI e 2 556
LAX Yvz T 534
i v Simpicty X TR 1 e
2 5 5 Super PHX YYC 1 - 513
A/C Type - Express + YWG YHM 1 - 476
Al o @ Mini-BOB YYC YEG 2 436
.. . Express YLW YYZ 2 4.24
Audit Type This visual does not support exporting. VY7 YWG 6 407
Performance Score by Crew Base IAH YYC 1 4.05
All v YEG YYC 1 3.72
ceMm 182 164 Split Crew Yvc LAX 3 3.66
Open Closed YYZ i e 2 SEHE
All v . Yyc 1 3.63
YQQ YEG 3 3.52
GR Assessment 253 93 (S YVR 0GG 1 343
Il s D ti International Performance Score by Dela Yut wz ! 539
A omestic nternationa y y VY7 YEG 6 339
32 1 1 0 80 Delay: 15min-30min LAS YYC 2 316
All N Delay: 30min-45min YVR YEG 4 3.14
YVR Crew YYC Crew YYZ Crew De\ay 10min-15min YYC YVR 21 3.02
Departure .
Delay: 1hr-1.5hrs YYC YLW 8 3.02
Al Ny Ontime: (+/- 10min) YYC YQQ 2 2.91
Delay: 45min-1hr YYC YXX 6 2.88
Arrival Early: (more than 10min) PSP YYC 4 2.88
All “ Delay: 1.5-2hrs YWG YYZ > 2.87 v
Palav 2hres Y Total 346 2.55
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Inflight Cabin Operations Safety Assessment WESTJET %#
Filter Menu Service Modification Service Performance (Average Time Per Guest (Sec) Month / Month)
Date 0
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1/1/2018 12/22/2018 6.39%
O—O !
Service Level
All N
14
A/C Type \
All N
. 12
Audit Type Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018
No 90.23%
Year
All 4
CCM Reason for Modification Average Service Setup Time (MIN)
All N
Other 5.56% 1 1 93
GR Assessment Unknown 11.11% =
All N
Average Service Restow Time (MIN)
Route Type 1 4 3 8
[ ]
All h 5.9 1 Average Time Per Guest (Secs)
Unantici...
Departure 16.67%
All v Anticinated T Average Service Delivery Time (MIN)
50%
Arrival Flight Attendant Féhg;cqz 2 8.07
All N




How much time is available for service?

Boarding Inflight
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After landing
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“Numbers have an important story to
tell. They rely on you to give them a clear
and convincing voice”

- Stephen Few
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