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Overview
• Alaska Airlines' History

• Virgin America's History

• Safety Culture at Alaska and 
Virgin America

• The Merger

• Challenges Merging Safety 
Cultures
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1932-1944

Becoming Alaska Airlines
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1945

Starliner
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1950
Golden Eagle
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1951
Spreading our Wings
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1969
Golden 
Samovar
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1972
Spirit of Alaska
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1980s
Route Expansion
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1990s
Technological 
First
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2008
Rated Tops
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2016
New
Look



Virgin America's History
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Safety Cultures at
Alaska Airlines & 
Virgin America

© 2019 Alaska Airlines - Confidential



Alaska Airlines 

Flight 261

January 31, 2000

Safety is our top priority, 

and it’s personal.
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Alaska Air Group’s Safety Department
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SMS 
Approval



The Merger
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Merger Milestones
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Combined Route Network
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Aircraft

143 Boeing 737 Series Aircraft

63 Airbus 320 Series Aircraft
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206 Mainline Aircraft
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It Takes Two!
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But it takes 
work…

..and time!



Merging Cultures
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Cultural Adaptation Cultural Adaptation 
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Merger Word Cloud



Challenges Merging
Safety Cultures
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Historic Pace 
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Unharmonized Policy & 
Procedure / Manuals
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Changing Roles
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Cross-Flying
• Ambassador program

• Cross-flying Hotline

• Aircraft Tours

• Life-sized Door Posters

• Door Review at Training Centers
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Doors
Differences
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Door Events per 10K Departures
Start of Cross-Flying
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Virgin’s Service 
Delivery
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Alaska’s Service Delivery
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Galley Configurations & Catering Models
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Reporting Cultures



© 2019 Alaska Airlines - Confidential

Reporting Trends
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The Unforeseeable
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Better Together
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Alaska Today
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cari.smith@alaskaair.com / seth.heiple@afaalaska.org


