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How many of you remember this?
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• Global system to track the 
exact number of prime billings, 
rejections and 
correspondences.  

Before

With

ACH- 2017 – PAX RM Reduction



5

Why reduce rejections?

Improve cash flow

Increase efficiency

Decrease overall cost at 

industry level
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Global RM Count 2015 vs 2016 

 2015 average monthly 

rejection memo count 

was 1,089,843

 2016 average monthly 

rejection memo count is 

1,045,422

 4% decrease
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ACH RM Count 2015 vs 2016 

 2015 average monthly 

rejection memo count 

was 59,602

 2016 average monthly 

rejection memo count is 

39,605

 34% decrease
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2016 Rejections Split by Stage

64%

28%

8%

Stage 1 Stage 2 Stage 3

Global ACH69%

22%

9%
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ACH 

Split by Source Code

64%

28%

8%

SRCD 4
56%

Others 8% 
(SRCD 44, 91)

SRCD 5
26%

Others 2%
(SRCD 45, 55, 92)

SRCD 6
7%

Others 1%
(SRCD 46, 56, 

93)
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ACH RM Count - Split by Quarter
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Our Approach

Analyze & Report

Contact & Give Recommendations
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Measuring progress

𝑺𝒖𝒎 𝒐𝒇 𝑺𝒕𝒂𝒈𝒆 𝟏 𝑹𝑴𝒔 𝒐𝒇 𝑷𝒂𝒔𝒕 𝟏𝟐𝒎𝒐𝒏𝒕𝒉𝒔

𝑺𝒖𝒎 𝒐𝒇 𝑷𝒓𝒊𝒎𝒆 𝑩𝒊𝒍𝒍𝒊𝒏𝒈𝒔 𝒐𝒇 𝑷𝒂𝒔𝒕 𝟏𝟐𝒎𝒐𝒏𝒕𝒉𝒔
× 𝟏𝟎𝟎%
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Ratio

ACH
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Measuring progress - example

𝑺𝒖𝒎 𝒐𝒇 𝑺𝒕𝒂𝒈𝒆 𝟏 𝑹𝑴𝒔 𝒐𝒇 𝑨𝒑𝒓 𝟐𝟎𝟏𝟔−𝑴𝒂𝒓 𝟐𝟎𝟏𝟕

𝑺𝒖𝒎 𝒐𝒇 𝑷𝒓𝒊𝒎𝒆 𝑩𝒊𝒍𝒍𝒊𝒏𝒈𝒔 𝒐𝒇 𝑨𝒑𝒓 𝟐𝟎𝟏𝟔−𝑴𝒂𝒓 𝟐𝟎𝟏𝟕
× 𝟏𝟎𝟎% =

𝟐𝟗𝟑,𝟐𝟕𝟒

𝟕,𝟎𝟕𝟗,𝟓𝟖𝟔
× 𝟏𝟎𝟎% = 𝟒. 𝟏𝟒%
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Trend of Rejections
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ACH 2016 rejection reason codes
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Reason 

Code*

Reason 

Description

Stage 1

Count

Stage 1

%

Stage 2

Count

Stage 2 

%

Stage 3

Count

Stage 3

%
Total 

1B Fare Reclaim 178,603 59% 104,848 78% 24,597 71% 308,048

1G Tax Reclaim 80,555 26% 13,902 10% 5,317 15% 99,774

1A Fare/Tax/ISC 19,892 7% 4,429 3% 1,354 4% 25,675

1C ISC Reclaim 11,136 4% 8,226 6% 2,102 6% 21,464

2B
Duplicate

Billing
5,264 2% 326 0% 152 0% 5,742

Top 5 rejection reason codes sorted as per stage 1
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Action at our end
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Monitor and inform
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 Monitor the monthly trend of rejections

 Report on the monthly / quarterly trend

 SIS SG

 IBSOPS WG



Contact airlines with high volumes

 Provide personalized reports that contain

 Trend of rejections against prime coupons billed

 Trend of rejections against prime coupons received

 Top 5 airlines that should be looked into

 Top reason codes used

 Recommendations and observations

 Follow-up with a call to discuss the report
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Improve data quality validations in SIS
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 Mandatory reason remarks for all RM stages

 Mandatory reason remarks for 5Z billing memos
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SIS RM analysis reports
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SIS RM analysis reports  
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Similar Report for Payables
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Recommended Action

What can you start doing?
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Monitor Incoming  Rejection Trends

 Is there a higher number of rejections being received

 Is there a problem with your prime billings

 If yes, make changes immediately so that your next 

cycle of billings are not affected

 If there is an interpretation issue - talk to your 

interline partner

 DO NOT WAIT FOR IT TO GO TO CORRESPONDENCE
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Monitor trends of Raised Rejections

 Is there a higher number of rejections than usual

 If yes, is it against any particular airline or scenario

 Check a sample and identify the cause

 If there is an issue at your partners end - contact 

them
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Monitor Key Changes

 New SPA agreements

 New tax codes / change in rules

 Change / Upgrade of your Revenue Accounting / 

Proration / Tax Engines
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Important 

 Its not a one-way street

 You have to work with your interline partners to make this successful

ONE WAY
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In Conclusion

What 

 Reduce 

Unnecessary 

Rejections

Why

 Increase efficiency

 Improve cash flow

 Decrease cost

How 

 Bill correctly 

 Monitor your 

incoming 

rejections trend

 Discuss with your 

billing partners 
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Questions?
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Meet us during the next few days

Or contact us at

sishelp@iata.org


