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18h00 – 19h30

Welcome to the 2025 agenda of IATA WFS-WPS, where airline retailing, finance, and passenger 
experience come together.

This year’s theme “Destination: Transformation” captures the bold evolution underway in air travel. The 
industry is moving towards Modern Airline Retailing (MAR), powered by 100% Offers and Orders, 
reshaping how flights are sold, paid for, and experienced. It’s not just about technology – it is about 
putting the passenger at the center of every decision

At the heart of this transformation is the Industry Reference Business Architecture – a foundational 
framework that defines the capabilities airlines & partners need to modernize their processes, systems, 
and customer interactions. From Order-based accounting to dynamic offer creation, this architecture 
supports the seamless integration of retailing, finance, delivery and digital identity.

Throughout the agenda, you’ll find sessions aligned with this framework across the Retailing, 
Payment, and Finance tracks. To identify sessions that showcase how the Reference Architecture is 
being applied to real-world airline transformation, look for this icon: 

Don’t’ forget also to explore the full framework at: iata.org/reference-architecture

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iata.org%2Fen%2Fprograms%2Fairline-distribution%2Fretailing%2Fbusiness-reference-architecture%2F&data=05%7C02%7Czaharievam%40iata.org%7C4211c31505744ab44dbf08de0aff7c99%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C638960289580358545%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7c8C0CxBJrBdZXraxob4KggLouDn3ttIG%2BprLfbczGg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iata.org%2Fen%2Fprograms%2Fairline-distribution%2Fretailing%2Fbusiness-reference-architecture%2F&data=05%7C02%7Czaharievam%40iata.org%7C4211c31505744ab44dbf08de0aff7c99%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C638960289580358545%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7c8C0CxBJrBdZXraxob4KggLouDn3ttIG%2BprLfbczGg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iata.org%2Fen%2Fprograms%2Fairline-distribution%2Fretailing%2Fbusiness-reference-architecture%2F&data=05%7C02%7Czaharievam%40iata.org%7C4211c31505744ab44dbf08de0aff7c99%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C638960289580358545%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7c8C0CxBJrBdZXraxob4KggLouDn3ttIG%2BprLfbczGg%3D&reserved=0
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Opening Plenary                                                   

Welcome to the World Financial and World Passenger Symposiums
Welcome note by IATA leadership, introducing the highlights of the 2025 edition.

• Sandrine Le Borgne, Senior Vice President, Corporate Services & CFO, IATA

Welcome to Istanbul 
Official opening of the Symposiums by Turkish Airlines leadership
• Ahmet Bolat, Chairman of the Board of Directors and Executive Committee, 

Turkish Airlines 

IATA Industry Economic Outlook
The IATA industry economic outlook provides key insights into aviation trends, financial 
performance, and future projections for the global airline industry.

• Andrew Matters, Director Sustainability and  Economics, IATA

Global Passenger Survey (GPS) - Results
Explore the essential insights into travelers' preferences and expectations, covering a 
range of topics such as their views on biometric technology, the variety of payment 
methods they use, their carbon offsetting practices, and their anticipations regarding 
baggage handling and transfer experiences at airports.

•  Nick Careen, Senior Vice President Operations, Safety and Security, IATA

Digital Transformation in Payments – Live!
A sister company of Alipay+, backed by Ant International, Antom is a leading one-stop 
solution provider for payments, growth, and digitalization. Hear directly from their CEO 
about the digital transformation currently taking place globally, the challenges and the 
opportunities they see, how it will impact customers and how it may affect our industry.

• Gary Liu, CEO, Antom, Ant International

NETWORKING BREAK sponsored by
Exhibition Hall

09h00 – 09h15

09h15 – 09h30

09h30 – 09h50

09h50 – 10h10

  

10h10 – 10h30

10h30  - 11h15

Plenary sponsored by: 

#IATAWPS #IATAWFS #IATAWFSWPS
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Opening Plenary                                                   

Putting the Customer First: Transforming Finance, Distribution, and Delivery on 
the Journey to Offers and Orders
Listen to airline leaders share the industry's perspective on the ongoing 
transformation to 100% Offers and Orders … and other disruptive topics!

• Keith Wallis, Managing Director Customer Digital and Distribution, Air Canada, 
and member of the Distribution Advisory Council

• Kerem Kiziltunc, CIO, Turkish Airlines and Chair of the  Digital Transformation 

Advisory Council.

• Rami El Samra - VP Business Support, Emirates Airlines and Chair of the 

Travel Standards Board
Moderator: Yanik Hoyles, Director Distribution, IATA

Why Payment Should be on your Board Agenda!
Payments cost airlines USD 22 billion annually, more and more often exceeding the 
total cost of distribution. Hear about the strategic dimensions of payment, including 
the cost and revenue drivers the regulatory aspects, and innovation opportunities,

• Tamur Goudarzi Pour, EVP Strategy and Member of the Executive Committee 
Lufthansa Group

• Okan Bas, SVP Finance, Turkish Airlines

• David Cunningham, Head of Strategy & Partnerships for Digital Assets 

Treasury and Trade Solutions, CITI

Moderator: Sandrine Le Borgne, SVP Corporate Services & CFO, IATA

Insights into Turkish Airlines Executive Committee
Key members of the Turkish Airlines Executive Committee  will share how they work 
together on  putting the customer first by transforming Finance, Distribution, and 
Delivery on the Journey to Offers and Orders

• Murat Seker, Chief Financial Officer, Turkish Airlines
• Ahmet Olmustur, Chief Commercial Officer, Turkish Airlines

• Kerem Kiziltunc, Chief Information Technology Officer, Turkish Airlines

Moderator: Yanik Hoyles, Director Distribution, IATA

LUNCH BREAK 
Exhibition Hall

11h15 – 11h40

11h40 – 12h05

12h05 – 12h30

12h35 – 14h00

Plenary sponsored by: 

#IATAWPS #IATAWFS #IATAWFSWPS
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Track 1: Offers & Orders in the making

The industry status on the journey to Modern Airline Retailing
An overview of industry progress to date.

• Amit Khandelwal, SVP Revenue Optimization –  Technology, Distribution & 
Order Management, Emirates and Chair of the IATA Distribution Advisory 

Council

• Yanik Hoyles, Director Distribution, IATA

Airline Case Study: Realizing Modern Retailing with Offers & Orders
How Accelya is enabling airlines to take back control and reinvent their retailing 
through a modular approach to offer- and order-based retailing—driving flexibility, 
innovation, and a more customer-centric experience.
• Sam Gilliland , CEO,  Accelya
• Julio Toro, CTIO, Copa
• Ramesh Anantharaman, Divisional SVP Revenue Management & Business 

Effectiveness, flydubai
• Gianni Cataldo, CPO,  Accelya
• Mark Wong, Director Distribution Strategy, American Airlines

Beyond the Slide Deck: How IT Vendors Are Delivering Legacy-Free Solutions
The state of IT provider readiness followed by 3 presentations from FLYR , Turkish 
Technology and PROS presenting their implementation beyond today's legacy.
Moderator: Sebastien Touraine, Head, IATA Airline Commercial Systems

 Part 1: Living in an Offer & Order World
 What does it truly mean to operate as a native Offer & Order airline? 
 We’ll show you some of the benefits around Product definition, Offer and 

having Order as a single source of truth.

▪ Charles Ruesch, Senior Director, Offer & Order Transformation, FLYR

 Part 2: Transforming Turkish Airlines Systems
 Hear from the host airline their technology plan to move to Offers & Orders.

▪ Serdar Gürbüz, General Manager, Turkish Technology

 Part 3: Top 5 Shifts Shaping the Future of Airline Retailing 
 Airline retailing is entering a new era, driven by technology, customer 

expectations, and rapid industry change. Discover what it will take to 
compete, and win, in the future of travel.

▪ Surain Adyanthaya, President Global Industries , PROS 

NETWORKING BREAK 
Exhibition Hall

14h00 – 14h15

14h15 – 14h35

14h35 – 15h30

             14h45 – 14h55

              
            
             14h55– 15h15

             15h15 – 15h30

15h30 – 16h00

Track sponsored by: 
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Track 1: Offers & Orders in the making

Unlocking Value: The Distribution Value Chain’s Shift to Offers and Orders
Seller Perspectives on the Retailing Transformation

• Ian Fette, VP Engineering, Travel, Navan

• Marcus Eklund, Global Managing Director, FCM Travel

• Michael Ilhe, VP Product Management, Expedia Group

Moderator: Shaunelle Harris Drake, Head Implementation, Distribution, IATA

Inside the Transformation: A CEO and CCO talk tech, truths and takeoff with 
Offers and Orders
Join Sabre’s CCO and a partner airline in an open conversation about game-
changing technologies and real-world lessons from those taking a bold step forward 
in the journey to Offers and Orders
• Roshan Mendis, CCO Travel Solution , Sabre 
• Jiri Marek, CEO of Air Serbia

Implementing Modern Retailing with Offers & Orders
An exclusive presentation of Amadeus Nevio with its client airline
• Maher Koubaa, EVP Managing Director EMEA , Amadeus
• Antti Tolvanen, SVP Network & Revenue Management, Finnair
 
Vendor CEO case study: Realizing Modern Retailing with Offers & Orders
An exclusive presentation of a system provider CEO
• Somit Goyal , CEO , IBS Software

C-Level Perspectives: Leading the Airline Transformation to Offers and Orders
Airline executives will share how transforming Commercial, Finance, and Delivery—
with customer focus and technologies like AI—is reshaping retailing capabilities and 
business models across the industry.

• Ahmet Olmustur, Chief Commercial Officer, Turkish Airlines
• Michael Doersam, Chief Financial and Group Services Officer, Emirates Group
• Tamur Goudarzi Pour, EVP Strategy and Member of Exec Committee, 

Lufthansa Group

Moderator: Yanik Hoyles, Director Distribution, IATA

NETWORKING DINNER sponsored by
Crystal Ballroom
              co-hosted by

16h00 – 16h35

16h35 – 16h50

16h50 – 17h05

17h05 – 17h15

17h15 – 17h55

18h30

 

Track sponsored by: 
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Modernizing Payments: Aviation’s Next Big Leap

Payment is transforming!
Hear about the game changing role of Payment in Airline Retailing. Can Airlines and 
their Payment Partners collaborate to break out of the status-quo and agree on a 
high-level strategic roadmap towards making Payment better?
• Keith Wallis, Managing Director Customer Digital and Distribution, Air Canada, 

and member of the Distribution Advisory Council

Understanding Airlines and Their Customer’s  Payment Pain Points
What are the key issues airlines face today in managing customer payments?
How is the drive towards Offers & Orders magnifying those challenges?

• Usha Varadarajan, VP Group Payments & Services, Emirates - PSF WG Chair
• Charlotta Frohm, Business Developer Customer Payment Solutions, SAS - PSF 

WG member
• Ersin Deniz, Vice President Treasury, Turkish Airlines 
Moderator:  Christophe Kato, Head Payment Services, IATA

Payments in Aviation: Stuck in the Past While the World Moves On
Hear how payment has already disrupted other industries and get a glimpse of what 
could await our industry which lags behind – but change will come!

• Pascal Burg, Director, Edgar Dunn & Company
• Thierry Stucker, Director, IATA

From Friction To Flight : Simplifying Airline Payments
How to reconcile constant innovation with the demand by merchants for more 
standardization to ease out  acceptance.
• Rachelle Lim, General Manager, Antom EMEA 

The case for Digital Euro
Presentation of a new initiative in digital payment from a global and regional 
perspective.

• Eric Tak, Head of the Product Proposition Division in the Digital Euro 
Directorate, European Central Bank 

Shaping the Future of Payments through Global Standards
Making payment acceptance more interoperable demands a modern transaction 
message standard.

• Jean-Philippe Joliveau, Nexi Group, Chairman nexo standards

NETWORKING BREAK 
Exhibition Hall

14h00 – 14h05

14h05 - 14h20

14h20 - 14h35

14h35 - 14h50

14h50 - 15h10

15h10 – 15h30

15h30 – 16h00



How do we move forward together: the Payment Provider view 
How do acquirers feel about what their airline merchants say? What are the paths to 
collectively enhance transaction data quality, which is the key for a higher transaction 
success rate and lower acceptance fees? 

• William Pershke, VP Airline Consulting, Elavon
• Jacqueline Ulrich, SVP Global Travel Partners & Product Strategy, Nuvei
• Damian Alonso, SVP, Head of Product & Partnerships, OutPayce
• Thomas Helldorff, VP Airlines, Travel & Hospitality, WorldPay

Moderator: Kai Schilb, Head of Payments, Lufthansa Group

How do we move forward together: the Card Scheme view
What do card schemes think of payment challenges faced by airlines? Do they think 
that airlines could better meet their demands in term of data quality, and improve 
transaction success rates? What are the opportunities for the Air Industry?

• Omokehinde Adebanjo, SVP EEMEA Merchants, Mastercard
• Mandy Lamb, Senior Vice President, Value-Added Services, Visa
Moderator: Pascal Burg, Director, Edgar Dunn & Company

Corporate payment 

What do corporate clients need in an Offers and Orders-driven airline ecosystem?
What are the pain points today? What are the limitations experienced on the payment 
and finance workflows? What needs to change?

Sharing the outcome of an Industry survey conducted with stakeholders involved in 
the corporate travel community and discussing on it

• Heinz Leonard Hornsby, Travel & Travel Technology Manager, Deloitte 
• Hoy Chin Yeoh, Director Industry Financial Services, IATA
Moderator: Philippe Truchet, Head Payment Strategy and Adoption, IATA

Rethinking Industry Solutions for Airlines
Reflecting on Payment Innovation

• Jason Byrne, Head Payment Solutions, IATA
      
Module wrap-up of the day
• Keith Wallis, Managing Director Customer Digital and Distribution, Air Canada, 

and member of the Distribution Advisory Council

NETWORKING DINNER sponsored by
Crystal Ballroom
               co-hosted by 
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16h00 – 16h25

16h25-16h45

16h45 – 17h10

17h10-17h25

17h25-17h30

18h30 



Always through the lens of the Customer: What else does the GPS tell us?  Are 
we listening to the customer?

- Can Digital ID & Biometrics address these chronic pain points & unlock value 
simultaneously?

- Opportunity to revalidate our reasoning, rework processes and procedures

- Delivery of bespoke products and services – Orders are transformative for 
accessible aviation

- Proactive Service Recovery: Keeping the customer at the center with a 
proactive and response to disruption.  A spotlight on an airline solution.

- Innovative approach to tailored customer service.

- Investigate barriers to improving customer experience with baggage handling

• Tannie Kwong, Head of Customer Support, Cathay Pacific

• Patrick Sgueglia, Senior Product Manager, Airport Experience, Standards & 
Industry Solutions, Lufthansa

• Engin Yılmaz, Accessibility Team Lead , Turkish Technology

• Utku Demiryakan, Accessibility Specialist, Turkish Technology
• Rick Nagy, Principal Product Manager, Alaska Airlines, and IATA TSB Vice 

Chairperson
Moderator: Harry Grewal, Director Airports & Customer experience, IATA

NETWORKING BREAK 
Exhibition Hall

Wednesday, 5 November
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Track 3: Improving Customer Experience with Digital Identity & Orders

14h00 – 15h30

15h30 – 16h00

#IATAWPS #IATAWFS #IATAWFSWPS



Enhancing passenger admissibility into countries by leveraging digitalization 
and fostering collaborative efforts
 

₋ Inadmissibility: Inadmissible passengers are a growing concern, requiring better 
policies and digital solutions.

₋ Digital Systems: Frontex shows how tools like EES, ETIAS, and digital visas can 
facilitate the digitalization of admissibility and improve customer experience.

₋ Future of Passenger Data: Aviation’s shift to customer-centric models opens the 
door to rethinking data sharing beyond PNR.

• Ana Hoover, Manager Facilitation and Security Automation, Delta Airlines

• Francois Laurelle, Director of ETIAS Central Unit Division, Frontex European, 
Border & Coast Guard Agency

• Caroline Bibi, Reservation IT Development Lufthansa

• Michael Schriek, Deputy Head of Unit at Bundesverwaltungsamt, Government 
of Germany 

Moderator: Linda Ristagno, Assistant Director, External Affairs, IATA

NETWORKING DINNER  sponsored by
Crystal Ballroom

               co-hosted by
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Track 3: Improving Customer Experience with Digital Identity & Orders

16h00 – 17h30

18h30

#IATAWPS #IATAWFS #IATAWFSWPS
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Track 1: Offers & Orders in the making

Airline Systems Modularity in Action with Offers & Orders
Listen to how the IATA Consortium has engaged IT providers to establish a series of 
implementations demonstrating a modular architecture.  Witness key industry 
findings and the latest IT provider readiness and roadmap.

•  Oleg Kit , Senior Manager Airline Retailing, IATA

IT Vendor Modularity in Action using legacy-free Offers & Orders
Show case of systems working together demonstrating modularity implementation

• Russell Potter, Senior Director, Head of Global Sales Engineering, Sabre
• Atanas Popov, Application Manager, Lufthansa Systems
• Eric Silva, Product Manager Flights Entreprise & Cloud, Google Flights
• Preston Clark, Director of Business Development, CellPoint Digital 
Moderator: Oleg Kit, Senior Manager Airline Retailing, IATA

Airline case study - Future of Interlining with Offers & Orders
Two airlines presenting  their use case to pilot SRSIA interline model with legacy free  
Offers & Orders

• Oliver Ahad, Head of Offer and Order Solutions, British Airways
• Mark Wong, Director Distribution Strategy, American Airlines

Airline case study - Our journey Moving to Offers and Orders
Learnings from an early adopter all the way from the initial idea to implementation. 
Listen to the latest plan to deliver value with the roll-out of Orders as master record

• Iris Taguet, Modern Airline Retailing Program Director, Air France/KLM

Legacy is our common enemy: key process simplifications identified
Discussion around the Consortium findings of how Business process re-engineering 
with legacy-free Offers & Orders can drive simplification.

• Oliver Ahad, Head of Offer and Order Solutions, British Airways 
• Kiran Deshpande, Enterprise Architecture, United Airlines
• Heba Maged, Senior Manager Revenue Optimisation, Emirates
• Vanessa Manriquez, CORE Process Manager, Lufthansa Group
Moderator: Valerie Courtas, Senior Manager Airline Retailing, IATA

NETWORKING BREAK 
Exhibition Hall

09h00 – 09h15

09h15 – 09h30

09h30 – 09h45

09h45 – 10h00

10h00 – 10h30

10h30 – 11h00

Track sponsored by: 
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Track 1: Offers & Orders in the making

Different Roads, Same Destination: Modern Airline Retailing
Contrasting lessons from two carriers on their paths to Offers and Orders

• Mohammed Ahteshamuddin, SVP Digital & Information Technology, flydubai

• Iris Taguet, Modern Airline Retailing Program Director, Air France/KLM

Moderator: Shaunelle Harris Drake, Head Implementation, Distribution, IATA

Airline Case Study: A Show case of a legacy –free capability with Offers & Orders 
An exclusive presentation of a system provider with its client airline

• Emre Erden, Leader, Alternative Sales Channel, Pegasus
• Ilker Duzgoren, Business Development Manager, Hitit

The future of search
Dive into debates on the latest search trends, including look-to-book ratios and the 
impact of AI on distribution and more.

• Sebastien Texier, Co-CEO, Jinko,
• Paul Butcher, Senior Director Air Product, Trip.com
• Myra Fulton, VP of Engineering, Skyscanner
• Rujith De Silva, Engineering Lead, Google Flight Search
Moderator: Olivier Hours, Head Distribution Strategy, IATA

Seller case study – adapting to Orders
Crossing the Threshold: A TMC’s Journey into Offer and Order Transformation.

• John H. Palomino, Senior Vice President, Core Systems, Product Planning and 
Development, BCD Travel

IATA Standards in action 
The latest update , priorities and roadmap from the Airline Chairs of IATA Standards 
Governance

• Jost Daft, Head of Order Transformation, Lufthansa Group
• Rania Chehade, Director Distribution Platform, Air Canada
Moderator: Ionut Badea, Head Industry Architecture & Standards,  IATA

LUNCH BREAK
Exhibition Hall

11h00 – 11h20

11h20 – 11h30

11h30 – 12h10

12h10 – 12h20

12h20 – 12h35

12h35 – 14h00

Track sponsored by: 
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Room: XXXXTrack 2: Payment & Finance to Order!
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Module opening
Airline Retailing transformation cannot be done without transforming Financial 
Management. Why are we here? Why is it important?

• Dr. Murat Şeker, Chief Financial Officer, Turkish Airlines and Chairman of the 
Industry Financial Advisory Council

 
Financial Management transformation in support of airline commercial 
strategies implementation
Pain points and challenges of classic ticket-based Revenue Accounting are 
hindering airline commercial strategy freedom and make it more difficult to 
implement more flexible revenue models. A fireside chat with an airline at the 
forefront of Financial Management transformation.
• Christine Rovelli, Chief Revenue Officer, Finnair
Moderator: Manal Al Taher, Manager, Financial and Distribution Services, IATA

Practical implications of Financial Management transformation
There are many questions to answer as you embark on this journey. 
- Is ticket an accounting or an accountable document? Or is it both? What is an 

Order?
- What are the implications on invoicing and e-invoicing and regulatory reporting 

practices? 
- What does it mean for financial order integrity and key controls framework?
- Oh… and what about industry fees and charges and consumption taxes?
Join this session to hear on this and more from the industry expert!
• Myriam Burget, Head Revenue Accounting, SWISS International Airlines
Moderator: Kathryn Little, Manager, Distribution Certification & Compliance, 
IATA

09h00 – 09h10

09h10 – 09h25

09h25 – 09h40 

Financial Management transformation – How do you get ready?
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Impact on corporate finance and reporting frameworks
Learn how the move to retail order accounting and changes in accounting and 
accountable documents paradigm may impact the broader corporate finance 
agenda and corporate decision making. An airline practitioner view.

• Myriam Burget, Head Revenue Accounting, SWISS International Airlines
• Dr. Stefanie Kramer, Head of Accounting, SWISS International Airlines
Moderator:  Kathryn Little, Manager, Distribution Certification & Compliance, 
IATA

Industry Financial Services outlook
Learn about industry options to support neutral, risk-managed and cost-efficient 
settlement solutions and other complimentary financial services. An outlook from 
neutral industry financial services providers.

• Shelly Younger, Director, Industry Relationships & Airline Retail Strategy, ARC
• Hoy Chin Yeoh, Director Industry Financial Services, IATA
• Thomas Gregorson, Chief Strategy Officer, ATPCO
• Rukhsana Pawane, VP Revenue Services and Assurance, Emirates
• Lindborg Laura, Head of Order & Payment Management, Finnair
Moderator: Andrei Grintchenko, Head Industry Architecture and Standards

NETWORKING BREAK
Exhibition Hall

Beyond theory and concepts - Order Accounting in action!
Order Accounting is becoming a reality - airlines are moving on with their proofs of 
concept to transform financial management. This session will unveil some of the 
work done by industry pioneers:
- Why was it done? 
- What was done?
- How was it done and what was achieved? 
Joint this session to hear from the airlines and their providers.

• Yoshishige Kurashina, Manager, Revenue Accounting, All Nippon Airways
• Conor McLaughlin, Director Product Management, OpenJaw Technologies
• Pascal Grebe, Head of Product Development, Lufthansa Systems
Moderator: Daniel Friedli, CEO, Travel in Motion

09h40 – 10h00

10h00 – 10h30

10h30 – 11h00

11h00 – 11h25

Financial Management transformation – How do you get ready?
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Who is ready to support the industry and help to move it forward? 
A catch up with leading industry revenue and order accounting providers on the 
advances they made since last year and how are they ready to support the industry.

• Sebastian Holfert, Senior Product Owner, Lufthansa Systems 
• Li Yong, Overseas Business Department, Accounting Centre of China Aviation
• Stephane Lecourtois, Director Airline Solutions, Order, Amadeus
• Philip Fernandes, Senior Vice President, Product Management, Accelya
• Burcu Toker, Consultant, Hitit
Moderator: Joachim Zintl, Senior Advisor, Travel in Motion

Retailing Order to Cash - Offer Management to Order Accounting
Join this session to learn how modularity and industry standards can help set-up a 
multi-vendor end to end Airline Retailing Order to Cash Process. In this session 
FLYR, IBM and SAP will share their experience in setting up Offer and Order native 
end to end feed to Order Accounting, avoiding the complexities of classic 
passenger revenue accounting.
• Sam Chamberlain, Chief Product Officer, FLYR
• Simon Lescarcelle-Evin, Global Head Travel and Transportation Service, SAP
Moderator: Moeed Ahmed Baig, Finance Consulting and Architecture, IBM

11h25 – 11h55

11h55-12h10

Financial Management - transformation in action
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Industry Standards to connect the dots
Industry Standards enable the industry on this transformation journey. Industry 
standards have a multitude of cross-business domain interdependencies. 
Implementation of the Industry Airline Product Management standards will have far 
reaching implications on the Industry Order Accounting and broader Financial 
Management standards. Join this session as we discuss with Vice Chair of Airline 
Product Management working group and Chair of Settlement and Accounting 
Standards Board. 

• Arina Soloveva, Manager, Revenue Management, Offer Technology Planning, 
Air Canada and Vice Chair of Airline Product Management group

• Myriam Burget, Head Revenue Accounting, SWISS International Airlines and 
Chair of Settlement and Accounting Standards Board

Moderator: Olena Vasylchenko, Director Industry Architecture and Global 
Standards, IATA

Module closing and wrap-up
Module summary, lessons learnt and wrap-up.

Track MC: Manal Al-Taher, Manager Financial and Distribution Services, IATA

LUNCH BREAK
Exhibition Hall

12h10 - 12h25

12h25 – 12h30

12h30 – 14h00

Financial Management - transformation in action
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Track 3: Improving Customer Experience with Digital Identity & Orders

Look out: Digital Identity is here to stay! 
- Keynotes from Airlines and Governments leading the way in the implementation 

of digital identity in the travel use case.

Panel: Visions, realities and lessons in innovation
• Anthony Carmoy, Technical Director of France Identité, Ministère de

l’Intérieur (ANTS)
• Anthony Kemp, Sr. Manager, Customer Identity & Cyber, Air New Zealand
• Hakan Sögüt, Group Director Customer Solutions, Turkish Airlines
• Martin Thomas, AI and Innovation Portfolio Manager, IAG
• Massimiliano Pennone, Department for Policies of Persons with Disabilities

Italian Government – Presidenza del Consiglio dei Ministri
Moderator: David Hojenberg, IT Solutions Architect, Scandinavian Airlines

- Showcase from SITA on digital identity implementation
Andy Smith, Director of Industry and Innovation, SITA

NETWORKING BREAK
Exhibition Hall

Bringing it to life!
- A showcase of the Future from the Delivery with Orders.
- What will change as airlines adopt "Delivering with Orders"? Join us for the 

journey of the passenger, the journey of their data, and the journey of their 
baggage in a world of offers and orders!

- Fireside discussion on the standards development underway, the learnings of 
the airlines driving the transition to fulfilment and delivery on orders.

• Dilek Murat, Senior Expert Business Analyst, Turkish Airlines
• Tom Gibson, Principal Architect – IT, United
• Valérie Viale, Director of Product Marketing, AirOps, Amadeus 
Moderator: Youn Kim, Senior Manager Customer Experience, IATA

IT Vendor Modularity in Action using legacy-free Offers & Orders
Show case of systems working together demonstrating modularity implementation

• Ben Waymark, VP Product Architecture, Ink Innovation
• Fred van Toorn, Director of Product Strategy, Offers & Orders, Datalex 
• Chris Allison, Director Product Management Offers & Orders, PROS

LUNCH BREAK 
Exhibition Hall

09h00 – 10h30

10h30 – 11h00

11h00 – 12h15

12h15 – 12h30

12h30 – 14h00



14h00 – 14h25

14h25 – 14h45

14h45 – 15h30

15h30 – 16h00

Thursday, 6 November
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Closing Plenary

#IATAWPS #IATAWFS #IATAWFSWPS

The industry transition: trends, challenges and opportunities
In 2024 IATA presented the first industry roadmap to 100% Offers and Orders. Find 
out 12 months on, how it is evolving, and the opportunities and challenges identified 
for the years to come.
• Olena Vasylchenko, Director Standards and Architecture, IATA
• Louise Cairney, Head Customer Experience and Facilitation, IATA
• Olivier Hours, Head Distribution Strategy, IATA
Moderator: Kathryn Little, Manager, Distribution Certification and Compliance, 
IATA

IT Vendor Modularity in Action 
Show case of an end-to end implementation demonstration of modularity

• Hans van Engelen, CEO, iPort Res2
• Javier Jiménez, COO & Cofounder, AirnGuru
• Conor McLaughlin, Director Product Management, OpenJaw
• Alexander Kinner, Director Solution, Piano
• Chris Allison, Director Product Management Offers & Orders, PROS
• Sebastian Holfert, Senior Product Owner Finance Solutions , LH Systems 
Moderator: Sebastien Touraine, Head Airline Commercial Systems, IATA

Turning Strategy into Impact – What Really Moves the Bottom Line?
Join a high-energy closing session where top industry minds cut through the noise 
to reveal what truly drives value in today’s aviation landscape. Our expert panel will 
unpack the forces shaping profitability—from emerging trends and disruptive 
technologies to evolving customer expectations. Expect sharp insights, bold 
predictions, and actionable takeaways that connect strategy to results.

• Felix Dannegger, Managing Director, Oystin
• Victor Cheng, Equity Research Analyst at Bank of America Merrill Lynch
• Evgeni Kochman, Partner, McKinsey & Company

Moderator: Yanik Hoyles, Director Distribution, IATA 

Conference wrap-up
• Sandrine Le Borgne, SVP Corporate Services & CFO, IATA
• Harry Grewal, Director Airports & Customer experience, IATA



With many thanks 
to all our sponsors
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Host Airline

Silver Sponsors

Bronze Sponsors

Exhibitors

Silver Media Partners

Media Partner

Platinum Sponsors

Gold Sponsors

Gold Media Partner



Specialized 
Workshops

Istanbul, Türkiye
05 – 06 November 2025

Host airline



Wednesday 05 November

#IATAWFS #IATAWPS #IATAWFSWPS
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Making Modern Retail Work – Building a Business Case & 
Delivering Real-World Results

Location: MR24

07:45 – 08:45

In this session, we’ll share practical insights on how airlines can turn Offers & Orders 
strategies into measurable business outcomes. You’ll hear how:

• Quick intro on where is the Industry

• Modular technology and AI enable step-by-step transformation with proven ROI.

• Airlines worldwide are already achieving tangible value.

From Data to Dollars - Turning Revenue Assurance into a 
Profit Centre

Location: MR25B on level M2

07:45 – 08:45

Can you transform traditional, well-trodden audit processes into something much, 
much better, saving your airlines many-times more money in the process? We 
believed that we could - and we have. In this talk, we’ll take you through how. We’ll 
share the benefits of taking a data-driven approach across the full passenger 
lifecycle. Better still - we’ll share our customers’ experiences. Join us if you’d like to 
learn more..

Speaker:
• Nigel Dowden, SVP Commercial



Wednesday 05 November

#IATAWFS #IATAWPS #IATAWFSWPS
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Smarter Decisions, Stronger Margins: How Atlas Air 
Rewrote Airline Cost Management

Location: MR25B on level M2

10:30 – 11:15

Discover how Atlas Air moved from fragmented, manual systems to a fully 
connected, intelligent finance operation. This session will showcase real-time 
analytics, AI-driven workflows, and predictive insights in action — from touchless 
invoice approvals to full cost visibility across the operation. See how Atlas Air 
unlocked stronger control, compliance, and agility, and learn practical ways your 
airline can move beyond tracking costs to actively shaping them for better margins 
and smarter decisions.

Navigating NDC:  Payments Performance Optimization

Location: MR24 on level M2

10:30 – 11:15

Whether you're a payment strategist, or distribution lead, this session will equip you 
with actionable insights to optimise your payments in NDC 

Join us for an exclusive deep-dive into the evolving landscape of airline payment 
processing in the NDC era. This workshop will explore:

• EDIFACT vs NDC: What’s are the main differences when processing payments?

• Payment Challenges in NDC: Dive into the complexities airlines face when 
managing travel agency payments in an NDC environment.

• Mastercard Case study: A comparative analysis of two airlines navigating NDC 
flows. What worked, what didn’t, and why.

• Conversion Optimisation: Best practices to reduce friction, improve approval 
rates, and boost sales.



Wednesday 05 November

#IATAWFS #IATAWPS #IATAWFSWPS
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SAP and FLYR have collaborated to showcase the IATA 
offer to cash modules in action and demonstrate multi-
vendor collaboration

Location: MR25A on level M2

12:45 – 13:45

Specifically, you will see;

From FLYR: Product Catalogue, Stock Keeper, Offer Management, Order 
Management and Legacy Translator

From SAP: Order Accounting and Settlement, Credit Card Reconciliation, 
Subscription Management and Data Analytics

Showcasing a live demonstration of;

• Creating new services and products in the product catalogue and setting stock 
limits

• Offer creation and ordering of a return flight and a multi-content product bundle

• Full accounting process including invoicing, revenue recognition and credit card 
reconciliation

• Introducing how airline subscriptions with flight entitlements can be delivered and 
accounted for

• Showcase what can be achieved with the rich data from IATA Order Sales 
Accounting feed

Own Your Payments: Reconcile. Control. Optimize.

Location: MR25A on level M2

10:30 – 11:15

Take full control of your airline’s payment ecosystem. In this interactive session, 
Lufthansa Systems showcases its capabilities in payment orchestration and 
payment reconciliation, and how both areas can unlock efficiency and transparency 
across the payment value chain.

Gain insights into how SIRAX/Payment Hub can transform the online shopping and 
payment experience for travelers — combining itinerary data and payment context 
to truly deliver value.

Discover how SIRAX/Payment Reconciliation helps match sales, payments, and 
uplifts at the transaction level to prevent revenue loss.

Together with industry experts, we’ll explore key pain points and future expectations 
in the fields of payment orchestration and reconciliation. Join the conversation and 
learn how to turn payment complexity into a strategic advantage.

Speaker:
• Jean Adadevi



12:45 – 13:45

Wednesday 05 November

Chinese Airlines’ Overseas Market Payment and 
Settlement under NDC Model

Location: MR24 on level M2

#IATAWFS #IATAWPS #IATAWFSWPS
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On the occasion of the IATA WFS Conference, which brings together colleagues 
from the global aviation industry, Accounting Centre of China Aviation is hosting an 
exclusive workshop titled "Chinese Airlines' Overseas Market Payment and 
Settlement under NDC Model”.

Driven by IATA, NDC (New Distribution Capability) has become the core engine of 
airlines' digital retailing transformation. Chinese carriers are now accelerating their 
overseas NDC roll-outs to break through the limits of legacy distribution and unlock 
the value of personalized offers.

This closed-door workshop is designed as a dedicated arena for open exchange and 
co-creation. Through in-depth pain-point analysis and collaborative solution design, 
we will jointly identify breakthrough strategies, build industry consensus, and propel 
high-quality development of Chinese carriers' overseas NDC business.

Moderated by ACCA Experts

12:45 – 13:45 Antom Specialized Workshop - A Session with Ant International's 
Antom on Future-ready Payment Solutions and Fireside with 
Leading Airlines

Location: MR25B on level M2

Ant International's Antom is delighted to invite you to an invitation-only lunch 
workshop designed exclusively for senior airline executives who are re-thinking how 
payments can fuel profitable growth, customer loyalty and operational agility. New 
real-time rails, embedded finance and modern acquiring can turn payments from a 
"necessary cost" into a revenue driver and differentiator. This session is built to 
share what is working today - and what is possible tomorrow.

Moderated by Antom Experts



07:45 – 08:45

Thursday 06 November

#IATAWFS #IATAWPS #IATAWFSWPS
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Integrating real-time personalization and segmentation in 
offer & order flows.

Location: MR25B on level M2

With an upcoming ANA case study as a reference, this session explores how real 
time personalization and segmentation can be embedded within airline offer and 
order flows. Industry experts from Piano and OpenJaw and moderated by Travel in 
Motion, we will share methods and lessons on uniting revenue management, digital 
retailing, and customer intelligence. 

Moderated by Daniel Friedli, CEO, Travel in Motion

Speakers:
• Alexander Kinner, Global Solutions director (Piano)
• Conor McLaughlin, Director Product Management (OpenJaw)
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