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08h00 - 09h00 Event Registration

09h00 -09h10 Welcome & Introduction
= Ewa Pilat, CISO, IATA
* Roger Alvillar, Cyber Threat Intelligence Officer, IATA
» Mariusz Pyzynski, Assistant Manager Aviation Cybersecurity, IATA

09h10 - 09h30 Keynote Address

09h30 - 10h00 IATA Information Security Strategy
This session provides a brief introduction to IATA's Information Security Strategy
and the 2026-2028 roadmap, outlining key priorities and the strategic direction for
the coming years.
= Ewa Pilat, CISO, IATA

10h00 - 10h30 Industry Advocacy & Partnership Initiatives
This session provides an overview of the IATA Information Security sub-strategy on
industry advocacy and partnerships, highlighting newly formed expert groups, key
initiatives, major events, and the strategic roadmap for 2026 and beyond.
» Mariusz Pyzynski, Assistant Manager Aviation Cybersecurity, IATA

10h30-11h00 NETWORKING BREAK

11h00-11h30 Industry Priorities: CISO Roundtable
Join this interactive roundtable to discuss the most pressing cybersecurity
challenges facing the industry today and help shape shared priorities for collective
action going forward.
= Ewa Pilat, CISO, IATA
» Mariusz Pyzynski, Assistant Manager Aviation Cybersecurity, IATA

11h30 - 12h00 Aviation Cyber Threat Landscape Outlook
This session provides an updated overview of the evolving aviation cyber threat
landscape, examining major trends from 2025 and early 2026 and offering
forward-looking insights for the remainder of 2026.
* Roger Alvillar, Cyber Threat Intelligence Officer, IATA

12h00 - 12h15 ICAO Cybersecurity Briefing: Priorities and Current Developments
This session provides a concise overview of ICAQ's latest cybersecurity updates,
highlighting current focus areas, evolving priorities, and key developments relevant
to the global aviation community.
» Mariusz Pyzynski, Assistant Manager Aviation Cybersecurity, IATA
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12h15-12h30 Tabletop Exercise (TTX): Introduction & Icebreaker
This session sets the stage for the tabletop exercise, offering a brief introduction
and an interactive icebreaker to prepare participants for collaborative engagement.
Facilitated by:
= Geroen Joris, Specialist Security Solutions Architect, Leader, AWS
= Anthony Holmes, Security Lead, AWS
= Martin Vlok, Solutions Architect Manager, AWS
= Daniel Lorch, Senior Solutions Architect, AWS

12h30 - 14h00 LUNCH BREAK

14h00 - 15h30 Tabletop Exercise (TTX): Third-Party Risk - Part|
In a simulation driven by real vendor failures, executives respond to GenAl vendor
missteps, opaque subcontracting chains, and public trust fallout. Players face
critical questions: What happens when your Al supplier gets sanctioned? How do
you ensure data transparency in outsourced models? Challenges reflect NIS2,
DORA, and FTC/SEC enforcement trends. The game exposes the danger of over-
trusting third parties without adequate control, highlighting weak onboarding,
absent SLAs, and lack of continuous monitoring. Leaders emerge with actionable
insights on building agile, transparent, and compliant supply chains.
Facilitated by:
= Geroen Joris, Specialist Security Solutions Architect, Leader, AWS
= Anthony Holmes, Security Lead, AWS
= Martin Vlok, Solutions Architect Manager, AWS
= Daniel Lorch, Senior Solutions Architect, AWS

15h30 - 16h00 NETWORKING BREAK

16h00 - 16h30 Tabletop Exercise (TTX): Third-Party Risk - Partll
In a simulation driven by real vendor failures, executives respond to GenAl vendor
missteps, opaque subcontracting chains, and public trust fallout. Players face
critical questions: What happens when your Al supplier gets sanctioned? How do
you ensure data transparency in outsourced models? Challenges reflect NIS2,
DORA, and FTC/SEC enforcement trends. The game exposes the danger of over-
trusting third parties without adequate control, highlighting weak onboarding,
absent SLAs, and lack of continuous monitoring. Leaders emerge with actionable
insights on building agile, transparent, and compliant supply chains.
Facilitated by:
= Geroen Joris, Specialist Security Solutions Architect, Leader, AWS
= Anthony Holmes, Security Lead, AWS
= Martin Vlok, Solutions Architect Manager, AWS
» Daniel Lorch, Senior Solutions Architect, AWS Annd
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16h30 - 16h55 Tabletop eXercise (TTX): Third-Party Risk - Lessons Learned
In this interactive debrief, participants collectively reflect on the exercise, exchange
perspectives, and key takeaways. The session encourages open discussion on what
worked, what didn't, and how organizations can translate insights into stronger
practices going forward.
Facilitated by:
= Geroen Joris, Specialist Security Solutions Architect, Leader, AWS
= Anthony Holmes, Security Lead, AWS
= Martin Vlok, Solutions Architect Manager, AWS
= Daniel Lorch, Senior Solutions Architect, AWS

16h55 - 17h00 IATA Announcements & Closing Remarks
= Ewa Pilat, CISO, IATA

17h00 Adjourn
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