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Our focus is maximizing the value
delivered by BSPIlink

Back-office activities

With the new BSPlink you can further streamline
the management of your financial back office
operations, saving costs (reduce costs).

Your experience:

The new version of BSPlink will provide a great
user experience and additional new features with
variety of plans/pricing models suitable for your
needs.
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Simply, we are delivering new value for you

An easy to use new
User Interface

Functionalities that will

enable financial back

office automation and
cost savings

3 BSPIlink plans for you
to choose from

according to your
company needs
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Your benefits:

BSPlink aims to help
Finance Directors and
Owners in
managing more efficiently
financial administrative
functions

Manage payments with airlines worldwide in a
single process.

Automate recovery of incentive data through
file transfer.

Automate and speed up management of ACMs
or refunds. Build intelligence with the new
option: ADM Insights.

Gain valuable input for your treasury
management process.



V A fresh new interface

1. Work in the language of your choice: English,
French, Spanish, Portuguese and German.

2. Customize what you see on screen with drag and
drop modular tables.

NEW!

3. Save time when looking for documents with auto-

NEW! :
complete search function.

4. See at a glance when new types of report become

NEW! i
available.

5. Multi-tab option to handle several tasks

NEW! ]
simultaneously.

NOTE: Available in all tiers.

== BSPlink
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IATA Messages and News
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Reopening of IATA Miami office

Dear customers,

W are happy Lo inform thal the IATA Americas Service
Center in Miami has been able to eliminate the backlag of
queries caused by our affices being closed for Hurricane

Our time of respanse is back to normal and you

ol experience any delays. If you experience a
of response, please et us know by registering a query in

our customer service portal

Thank you for your patience and understanding,

Alicia Lines

FDS Regional Directar Operations
IATA Service Gentre Americas

International Air Transport Association

~ See less

Expand your understanding
of the Post-Billing Dispute
Process

@ ot ot w1 20 e 2018

Changes to BSPlink tarms of use (data
protection)

The ELf General Data Protection Regulation enters inte
farce on 25 May 2018, In light of the BOPR and to ensure

full cormpliance with applicable data protection an

~ See more




() H 1] Andries Grootoonk
T BSPlink o

DASHBOARD
DASHBOARD
Refund Applications ADMs PEDs RET Documents
A en t issuedin disputedin received in Rejected / mocified in

the s 7 days the et 7 days e et 7 days thelas 7 dave
Seeall Seeal Seeall sezall

Insights IATA Messages and News

ADMs Refund Application Files

by Stalue by Stalus 2 Type

Total: 650 Total: 650 Total: 650

NEW! 1. Access all your BSP branches/countries with a
single sign-on (SSO). g lier g K
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NEW! 3. Start tracking your performance with company

ol experience any delays experience a lower lime

of response, please et us know by registering a query in

dashboards and the market. e e

Thank you for your patience and understanding,
ADMs Pending Billing Date of search: 10/08/2019
Alicia Lines

Eep ES Airine Code - 623 Curency EUR Issue Datefram 01/01/2019 [0S Regional Directar Dperations

IATA Service Gentre Americas

New: - 4. Easily access all your records for up to 2 years.

ADMs Disputed Date of search: 07/08/2019

~ See less

Bep ES  AirineGode 623 Cumency El

5. Advanced user management system, including

NEW! P ——
management of agent groups and partners.

R lssue Dat= from 0170172019

Issue Date from 01/01/2019

Expand your understanding
of the Post-Billing Dispute
Process!

1 Pt for the e 20 Jure 2010
Refund Application Authorized Date of search: 10/08/2019

Bep ES | AirineCode 623 | Curency-El

I5sue Oate from 01/01/2019 )
Changes to BSPlink tarms of use (data

protection)

Refund Application Rejected Date of search: 10/08/2019

The ELf General Data Protec
farce on 25 May 2018, In light of th

full cormpliance with applicable data protection an

n Regulation enters into

Bep ES  AirineCode (23 Curency El

R lssue Date from 01/0172019

GOPR. and to ensure

ADMs Dispute Rejected Date of search: 25/12/2018 ~ See more

Bep ES | AnineCede 623 | Curency EUR | Issue Datefrom 01/01/2019

NOTE: See detail of features and plans in next slides and leaflets.




Presenting the new BSPIlink
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Youku: https://v.youku.com/v show/id XNDcOMzExNzc3Mg==.html|



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fv.youku.com%2Fv_show%2Fid_XNDc0MzExNzc3Mg%3D%3D.html&data=02%7C01%7Ccajadel%40iata.org%7C01f34d2e31cd4564d84b08d823237811%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C637297982539653529&sdata=w%2FJXPR9y43QF2tGCQJtUXrpkiSssjWokevj1d7fKpnw%3D&reserved=0

Efficient

h

Access all the essential
features of BSPlink's
digital platform simply.

Streamlined

A
View all ADMs, ACMs
and refunds in one place.

h

Manage ACM and refund
requests en masse.

A

Start tracking your
performance with
company dashboards.

A

Access all your BSP
countries and branches
with a single sign-on
(SSQ).

h

View the consolidated
data of all your BSP
countries and branches.

A

Improve performance
analysis with additional
dashboards.

A
Easily access all your

records for up to 2 years.

PH‘ 3 BSPIlink plans suitable, for all business needs
"~ (agents)

Available
in Q4 2020
- Q12021

LD

IATA



Advanced User Management Service
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Use case
Travel Agent A (single branch, small agent)

Finance
Director

|

Accounting

- Manager




Use case
Travel Agent B (several branches, several countries)

Finance ‘ Finance
Director . Director

!

Accountlng ‘ Accounting Branch 1 . Branch 2
Manage Manager Manager - Manager
Europe - Africa &

Middle East
workflow
¢ workflow
7vals
Accountant Accountant Accountant Accountant
DACH Nordics North Middle East

Africa



Use case (under evaluation)
Agents holdings and sub-brands

CFO/VP
Finance
Group

Finance Treasurer A Finance Treasurer B
Director A Director B



Pre-defined roles (under evaluation)

ROLE RESPONSIBILITIES: IT Administrator

 Addition or deletion of users

« Addition or deletion of groups linked to the
organizational model of the company

* Includes out-sourced companies
 Willinclude agents’ groups

« Users' permissions management
« SFTP settings

« Control cost of BSPlink in a centralized way
» acceptance of price/charges

ROLE RESPONSIBILITIES: Air Supply

« Verify ticketing authority with airline(s)

« Verify payment accepted products and
policies by airlines

« Salesreports (individual or aggregated,
depending on tier)



Pre-defined roles (under evaluation)

ROLE RESPONSIBILITIES: Accounting ROLE RESPONSIBILITIES: Accountant
Manager or Finance Director (payables or receivables)
* Reporting

 Receivables
« Approval process for refunds & PBD

« ADM (supervise + statistics) — Billing &reports

- Billing reports — Refunds
« This function may be local or global — Incentives (GNR5S)
 Payables

— Billing & reports
— ADM (issue management, queries)
« This function may be local or global



Pre-defined roles (under evaluation)

ROLE RESPONSIBILITIES: ADM Manager

 This person issues ADMs and supervises its
collection

« The function includes a workflow approval
process to the manager hierarchically
defined by the Administrator

« This function may be out-sourced



IT connectivity
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IT connectivity
BSPIlink SFTP

Accounting
Software

Agent canreceive
all information (DPC files from any BSP)
by SFTP to feed their systems

Distribution/
Sales
Users

DWH/

o)




Other data delivery options: iiNET

« «
« ’
‘ «
« «
x ‘
: ‘
. ‘
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When will the new BSPlink
be available for you ?
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Tentative Go live roadmap

TRAINING AVAILABLE FOR USERS ON IATA CUSTOMER PORTAL

—

June July Aug Sep Oct v Nov Dec
| | |

Pilot 1 4 BSP New pricing
\ / \ A——
ﬁnﬁs_o New pricing
& Vi— 1V
Wave 1 L) R New pricing

Wave 2

Wave 3 TBD

Wave 4

https://www.iata.org/en/services/finance/bsp/bsp-link-new-frond-end/#tab-4

DY

Beta phase Live Phase g‘ii’g
(production (production @ NFE go-live V¥ 1stinvoice with new pricing IATA

environment) environment)



https://www.iata.org/en/services/finance/bsp/bsp-link-new-frond-end/#tab-4

Beta version user experience

SQJ CUSTOMERi
JATA PoRrTAL

Favorite Service In BETA version the classic view is the default app.

Select

T

BSP
+®% pspiink | Go back to Classic view

) g
JA BSPIin kw 3SPlink BSP INTERNATIONAL AIR T
IATA
New BSPlink (beta version) DASHBOARD MY AIRLINE ACDM REFUND DOCUMENTS

DASHBOARD
‘.'
IATA I >
optional ki 4 A4
— BSPhnk ’bafﬂjne PBDs Files
httpS://WWW.bSpIInk.lata.org WELCON‘lE TG Bsplink Issued in last 5 days Received in tH
See all See all
Country/Territory: —
Language: ENGLISH v
Login: |=kanghc
Password: I ----------
During BETA version stage prices don't change
Sign In

Forgotten Password? N

IATA




Go live user experience

k 305 CUSTOMER i
JATA PORTAL

Favorite Service With live version the new Application is the default app.

Select

BSP

b4 BSPlink

‘,ﬁf BSPlink Go back to Classic view

optional

DASHBOARD MY AIRLINE ACDM REFUND DOCUMENTS

INTERNATIONAL AIR T|

DASHBOARD

E: 4 a4
irline PBDs Files
ﬁ Issued in last 5 days Received in th "T"

See all See all

BSPlink
WELCOME TO BSPlink
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Waves and countries

PILOT 1

Fiji

Macao

Malta
Mozambique

PILOT 2

« Belize

« Bosnia and Herzegovina

« Chad

« Haiti

« Kosovo

« Micronesia, Federated States of
 Mongolia

« Myanmar

* Philippines (1stinvoice in November)
« Samoa

« Togo
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Waves and countries in 2020

WAVE 1  Mexico

« Argentina  Morocco

« Brazil (1stinvoice in November)  New Zealand

« (Canada (1stinvoice in November) « Nigeria

« Chile « Oman

« Colombia  Peru

« Ecuador « Qatar

« Egypt « SaudiArabia

« Hong Kong « Singapore

* India (1stinvoice in November) e South Africa

- Japan  Tunisia

« Jordan - UAE

 Kenya « Venezuela, Bolivarian Republic of

« Korea, Republic of

*  Kuwait =
 Lebanon _}VE
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Why do we launch in waves?

« |ATA wants to ensure business continuity for all parties involved and BSPIlink is a crucial piece in the day to
day work for airlines, agents and GDS alike

e |ATA seeks

Robustness of the solution

Backwards compatibility

Stability

Ability to absorb any potential queries or doubts from customers during migration plan

 Therefore, IATA considers it is best to have a phased approach to ensure the smoothest roll out possible
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How does migration impact my company?
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What should | expect from this migration?

1. IATA will ensure no technical downtime to support business continuity worldwide

2. Allusers will be trained through video tutorials in several languages and a
BSPIlink with dummy data (as from March to end of year 2021)

3. The current and new interface will co-exist during several months (see planning
slide)

 No matter the interface, production data integrity and access is preserved

4. If you built some scripts to extract information from BSPIlink, you may need to re-
configure them

5. SFTP migration will not require re-configuration

6. Torespect GDPR (European Data Protection regulation), logins cannot be shared
and there will be technical implementations to comply with such regulation and
protect your data

IATA



What should | expect from this migration?

7. Users will be migrated as follows:
«  Basic users will be migrated to Efficient profile
Enhanced users will be migrated to Streamlined profile

«  Group users will be migrated to Lean profile (accessing branches they use, potentially al countries
associated to GoGlobal accreditation)

8. Agents’ pricing changes in 2020 (see next slides)

9. Theinvoice might change afterwards depending on:

Your choice of user profiles to organize your back-office functions in accordance with your policy
Your choice on number of users and countries accessed
« New prices

LD
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New prices: agents

PRICE PER USER TYPE SMALL 200:\(”55D|;L:¥x>2 LARGE
AND MONTH <200KUSD e >2MUSD

Efficient - 1st User Free of charge Free of charge  Free of charge

Efficient - Add. User USD 25 USD 40 USD 55

Streamlined - 1st User USD 40 USD 55 uUsD 70

Streamlined - Add. User UsD 25 USD 40 USD 55

Lean - 1st User USD 100 UsSD 115 USD 130

Lean - Add. User USD 45 USD 60 USD 75

*For 2020 prices, size is calculated with July 2018 to June 2019
sales. For 2021 prices, size is calculated with from July 2019 to
June 2020 Gross Sales (head office, any form of payment).
Following years will be revised.

**For non-monthly invoices, there will be a pro-rata.

Align BSPlink pricing structure
with Annual Fee structure, based
on Agent's BSP gross sales
volumes (categorized as Small,
Medium & Large)

Basic functionality access is
iIncluded in Annual Fee for one
user

Lean will provide multi-
branch access

DY
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Other data delivery options: IINET

« «
« «
« «
« «
: «
: «
x «
_ Included in Lean* Price per volume

DY
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*Any company with the SFTP service now, it will be kept
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