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Supporting  
the improvement of  
Civil AviAtion SAfety,  
SeCurity & eConomiC 
overSight WorldWide

ConSulting
With almost 70 years in the  
industry, IATA has deep roots  
in supporting Civil Aviation  
Departments and Authorities  
and providing effective solutions 
to today’s complex aviation  
safety, security and economic 
oversight issues and challenges.

With our wide range of expertise 
in the management and operation 
of civil aviation activities, we  
support the world’s regulatory 
bodies in promoting a safe,  
secure and efficient and  
sustainable aviation industry.
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at the forefront of civil aviation safety  
and efficiency since 1945 
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Contact us today to find out more on how we can help you!
Richard Lanthier, Assistant Director, Civil Aviation Consulting  lanthierr@iata.org

our key consulting services include:
Safety, Security & Economic OversightCapacity Building

As air transport expands at an increasingly rapid pace, civil aviation regulatory 
institutions face more complex challenges to enhance flight safety and security  
to protect consumers and sustain development.

IATA offers affordable and unequalled expertise to assist you in fulfilling the vision 
of a safer, more competitive and sustainable civil aviation industry.

IATA provides customized training, technical assistance and advisory services  
in a diverse range of management, technical and economic areas to support your 
Civil Aviation Department or Authority in building its capacity and developing its 
policies, strategies, procedures and practices.

Restructuring of Civil Aviation  
Department into Autonomous  
Authority

Development of Civil Aviation  
Master Plan 

Development of Strategic  
and Business Plan

Organizational and People  
Development

Implementation of Funding Strategies 
in accordance with ICAO Principles

Implementation of Safety, Security and 
Economic Oversight Systems Safety 

Preparation for USOAP and  
USAP Audits

Development & Implementation State 
Safety Program (SSP) 

Safety Management System (SMS) 
Implementation 

Development of Primary Civil  
Aviation Law 

Development of Operating  
Regulations

Development of Guidance Material, 
Certification and Continued  
Surveillance Procedures

Development & Implementation  
of National AVSEC Programmes 
(NCASP, NCASQCP, NCASTP)

Development & Implementation  
of and National Facilitation  
Programmes (FAL)

Development of Air Transport  
Liberalization Strategies


