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MCTG – Chairman’s report

Hannes Pferdekämper
Head of Technical Commercial Eurowings Technik & Chairman of MCTG



Why are we here?

• High pressure on maintenance cost due to supply chain issues, labor 
shortages and inflation

• High maintenance demand after Covid recovery

• The market still highly regulated and characterized by monopolistic 
structures

• Comparability is tough and therefore possibility to benchmark limited

Solution: Let’s work together
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What is MCTG?

• Maintenance Cost Technical Group

• Group consisting of Airlines, OEMs and other delegates supported by 
IATA

• Mission: to be the focal point on commercial airline maintenance cost for 
the purpose of cost management & benchmarking

• The only annually updated worldwide database on maintenance costs
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Steering Committee - Participating Airlines
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All airlines are invited – let’s grow the group!
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Our objectives

• Define and standardize maintenance cost reporting

• Collect data and publish annual report

• Identify strengths and weaknesses in cost structures

• Share knowledge and best practices

• Network
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Best Practice Sessions (Examples)

• Budget process

• Set-up of Maintenance Control Center

• Skill shortage in maintenance

• Digital technology and maintenance cost

• How to handle AHM and NFF

• Sustainability initiatives in maintenance

• Counter measures against current price increases
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Recent activities

Since last conference

• Warranty Management Essentials (1rst  edition)  Completed

• Fleet Management during High Uncertainty  Next up

• “Component Maintenance & Inventory Management” (revision)
 In the pipe
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Recent activities

Also available:

• Aircraft Operational Availability – 2nd edition

• From Aircraft Health Monitoring to Aircraft Health Management

• Maintenance Costs for Aging Aircraft 

 All publications can be downloaded for free on the IATA MCTG webpage
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www.iata.org/mctg

http://www.iata.org/mctg


How to engage in MCTG?

Option What you have to do? What‘s your benefit

Take part in benchmark

Engage  with IATA MCTG

Take part in working groups

Send in your data 
on a yearly basis

Annual + personalized
(optional) report

Take part in the group 
meetings twice a year

Shape and steer 
MCTG‘s activities

Contribute to papers 
and analyses

Deep insight in different 
relevant cost topics



How can you support us?
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Invite fellow Airlines to join

Be active and proactive – Promote MCTG and „bring a friend“

Help find a good balance of airlines
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Give us feedback on the event

Enjoy this conference professionally and personally

Talk about MCC on social media
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Thank you!

Any questions?
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