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Almplies seHsufficiency and autonomy.

(Source: Merriamebster)

AResilience Management Manual:
Organisationaguide for an adaptive risk approach.
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Departure (local time)

11.05.2020, 07:10

11.05.2020, 11:00

11.05.2020, 13:50

11.05.2020, 13:50

11.05.2020, 14:20

11.05.2020, 19:05

12.05.2020, 11:00

12.05.2020, 14:20

14.05.2020, 11:50

14.05.2020, 15:10

Route

Riga (RIX) - Baku (GYD)*

Riga (RIX) - Amsterdam (AMS)*

Baku (GYD) - Frankfurt (FRA)

Baku (GYD) - Riga (RIX) with a stopover in Frankfurt (FRA)

Amsterdam (AMS) - Riga (RIX)

Frankfurt (FRA) - Riga (RIX)

Riga (RIX) - Amsterdam (AMS)*

Amsterdam (AMS) - Riga (RIX)

Riga (RIX) - Frankfurt (FRA)*

Frankfurt (FRA) - Riga (RIX)

airBaltic
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Key Takeaway 2: Know Your Destination

Direct flights 5
from Riga as of May 18 p :
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Key Takeaway 3.
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Key Takeaway 3: Know Your Cash

>

Source: (Adapted from Aviationhumor.ne
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Multi-Layered View of Resilience

Organisational

-

Individual
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ANo Money, No Funo

Organisational

Individual
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Key Takeaway 4: Know Your Plan

STAY REVISE GROW
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Key Takeaway 4: Know Your Plan

STAY REVISE GROW



Resilience in Operatioqdl K S-YauD & €

Theoretical Concept

| AKnow

A Employ
A Move

A Pay
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Key Takeaway 5. Know Your Tools T Skills

Organisationalfﬁ».

Individual
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Key Takeaway 5. Know Your Tools T Talk

Organisationle%».

Individual
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Key Takeaway 5. Know Your Tools T Train the Trainer

Organisatiorkalﬁ».

Individual




Key Takeaway 6. Create a Checklist

TE | SUMMARY ~NORMAL  NON-NORMAL ~ PROC  FCTN v
‘ CABIN ALT

llljl Oxygen masks

a(..-ew communication

[JEmergency descent
procedure:
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Key Takeawayssummary

Know your History.

Know your Destination.

Know your Cash.

Know your Plan.

Know your Tools.

Act ¢ Shortterm.

Deferred to After Takeoff Checklist: Actongterm.




airBaltic
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Never waste a good crisis.
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COVIEL9 impact Recharging our Longterm
business sustainability



80 million 76,000 jobs

supported at the airport

passengers a year

full length
runways
and

34% 4

of UK exports by value for neaU operational
terminals
exports






200,000
2assengers in April

Supporting the NHS'

Consolidation

1

full length runway
and

1,788
cargoonly flights 2

operational

in Aprll terminals
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Digital
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Supporting
our colleagues
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Digital Workplace

Supporting
our staff
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Digital
& Data 14:04

Monday 18 May

HEATHROW

S u p p O rti n g Flight LX355: closing at gate /
our passengers

>




Re-charging
confidence






a! GALFGA2Y A& UKS 02Ny
economy, and to restart the economy, ..
the Government needs to help restarts.
aviation. [Agreeing a] standard is key to
minimising transmission of Co N
across borders, and the technology we
are trialling at Heathrow could be part
2F (0KS a2t dz C2y¢é

John HollaneKaye- Heathrow CEO h\




Classification: Public
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W 4 J

IATA: over two thirds of travellers will not fly if it
means quarantine period
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Digital Disruption?

NEWS

Home UK World Business Politics Tech  Science  Health  Family & Education

UK England N.lIreland Scofland Alba Wales Cymru  Local News

Heathrow Airport apologises for IT failure
disruption

® 16 February 2020 f © ¥ [ < share

Classification: Internal

Data Centre » Cloud

Amadeus booking software outages
smack airports across world

The R Register’

Biting the hand that feeds IT

Firm won't explain network failure

By Andrew Silver 28 Sep 2017 at 14:46 34 SHAREY

£ EUROCONTROL & L

¥  @eurocontrol twihber "
There has been a failure of the Enhanced Tactical Flow - ,
Management System. Contingency procedures are being put in
place which will have the effect of reducing the capacity of the
European network by approximately 10%. Further information
will be provided as soon as possible.

O 165 12:17 PM - Apr 3, 2018 o

© 311 people are talking about this >
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Please enter your Type B and
AFTN Station code for your
destination




The UKOs Future Flight competition |
Integrated aviation systems enabling the introduction of new classes of
electric & / or autonomous air vehicles

These could include drones, urban air mobility
(UAM) vehicles or electric regional aircraft

2\ INDUSTRIAL | UK Researd| h
FANSE-STRATEGY and Innovation




Air Traffic Management
(ATM) & Unmanned Traffic
Management (UTM) systems

New
business
models

I;E'O'T-_"I
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Simulation

Both physical & digital Autonomy
infrastructure to support
future flight objectives
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Public Transport
acceptance integration
Soce g"l_—
(“Q
Non- Viable,
aerospace challenging,
regulation use cases

E_INDUSTRIAL | UK Research
= STRATEGY and Innovation

Digital &
communications
systems

Vehicle technologies
enabling integration to the
new aviation systems

Total
security
systems



As we look to a future of increased trust, accountable governance,
Interdependence and resilience, our commitment to pioneering
research remains despite COMID



Digital Readiness Datadriven Data ecosystem
International transformation
collaboration



