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Agenda

 Blockchain BRD ; PoC vs Phase 2 

 Review of APP & ICH Reports

 Technical issues faced

 Enhancements effected during test periods

 Concluding comments by Pilots

 Future Enhancements proposed by Pilots 
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BRD  Scoring:
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PoC Phase 2

Objectives • Operational

&Technical feasibility

• Cash flow 

acceleration

• Expand to more airlines, cycles

and new features

• Analyze legal, treasury and 

revenue accounting implications

Pilot

Transactions MISC MISC & PASS

Cycles 2 4

Invoices 20 54

Value USD 17k 789k

New Features • Dispute interface

• Partial payment

• Cash-in/out options

• Enhanced reporting & App visibility
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Process Flow

ICH / SIS Back office
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ICH Notifications

 Advice Day Message
 Claims Confirmation
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ICH Report

 Form 1
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Invoice Status
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Dispute Interface

 To raise dispute over an invoice, swipe the invoice from right to left 

and tap “Dispute” button

 To cancel dispute, swipe the invoice from 

right to left and tap “Cancel Dispute” button
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Dispute Interface

 Reporting
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APP filters

 Reporting
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Wallet

 Reporting
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Wallet

 Cash-out
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Technical Challenges

 Invoices incorrectly flagged as Past Due on App; Provider adjusted 

behavior to resolve issue 

 Not all wallet history was reflected in App; Provider adjusted server 

settings and resolved issue

 Funds in some instances were not immediately released to creditor 

wallet; preventative measures installed by Provider once issue identified 

 Dispute status was not reflected in ICH Form 1 Reports; 

IT Support adjusted config file and issue was resolved
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Enhancements

 Added accounting invoice number to supplement SIS Unique Invoice 
Number 

 Re-designed Advice Message to be more user friendly re list of 
unsettled invoices
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Concluding Comments

 Overall the APP is easy to use and functionalities intuitive

 All transactions reflected in the APP & ICH Reports were accurate 

 Dispute / Cancel Dispute  tested satisfactorily

 Wallet transactions & history reporting accurate
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Recommendations

 Develop for android users; need a PC based desktop solution

 Expand Dispute reporting to include notes / more detail

 Enlarge filter options and also include monthly history reporting

 Privacy issues to be addressed; nodes for saving transactions can be on 

airlines side; need to select a blockchain that offers privacy

 Advanced security needed; Password management/ Dual signatory option

 Need for a clear vision for the usage of I-Coin within the settlement 

platform, prompting increased participation level by

all partners to extract the full benefit
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Recommendations

 Ability to select and settle multiple or all invoices should be introduced 

 Receivable invoices submitted to other carriers should be included in APP 

rather than just on the history tab once paid

 Improve location of certain APP features like Disputes to make easier to find 

 The ‘Invoice’ listing tab should improve on the filtering option by introducing 

filters like P1/P2, by date or period, amount etc. 

 ‘Find’ option will help in searching for invoices

 Rounding should be consistent in APP

( 2 decimals only instead of 3) 
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Recommendations

 Dispute feature should show unread notifications

 Partial payment feature does not reveal what is already paid or total of the      

invoice – only the balance remaining

 Overdraft limit in the event of other airline failure to pay and become 

underfunded

 Notification synchronized with IATA Calendar in order to pay invoices on time

 Fiat currency symbols should be displayed in cash-out interface

consistent with settlement currency selected
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Pilots Experience
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