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CASIP can employ
several strategies
to cultivate strong
leadership qualities
that prioritize

~— safety, inspire

.. teams, and drive
~ ' Safety excellence in
~ Africa
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A BRIEF INTRODUCTION

Passionate about aviation safety, compliance, and law,
[ am a dedicated professional with a strong
background in the aviation industry.

[ look forward to sharing wvaluable insights and
strategies that can contribute to our collective efforts
in maintaining safety excellence
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A robust safety culture cannot develop without meaningful leadership
support and commitment to a Safety Improvement Agenda.

| Leadership plays a crucial role in shaping safety culture by
influencing behaviour and establishing a unified purpose and
direction.

Skilled, empowered, and motivated individuals form the core of every
organization or association.
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1. Multifaceted Challenges
CHALLENGES WITH
Limited Resources

SAFETY LEADERSHIP
———. . Inadequate Training
LA FEVDEKZ2HIb . Skill Gap

2. Other Contributing Factors to Safety Concerns

. Aging Infrastructure

. Communication Barriers

. Inconsistent Regulatory Compliance
. Cultural Factors
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OPPORTUNITY FOR CASIP
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Mentorship Programs

Africa Safety Leadership Recognition

Award

Leadership Development Workshops

Collaborative Projects

Continuous Learning Opportunities
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