
Positive Safety Culture
S h a n n o n  M a s t e r s

D e l t a  A i r  L i n e s  
A i r  S a f e t y  I n v e s t i g a t i o n s



Just Culture
Atmosphere that encourages individuals to 

report hazards, errors, and omission without 

fear of repercussions.

• Honest errors/mistakes

• Accountability for willful violations and gross 

negligence 

• Learn from unsafe acts

• Trusting relationship between leaders and 

front line employees

Safety Culture
Atmosphere where corporate leaders commit 

to prioritizing safety as a core value and 

promoting with front line employees.

• Organizational support

• Employee buy-in to the programs



SMS

Assigning an accountable executive

Defining objectives

S a f e t y  P o l i c y

Identifying, assessing, and mitigating risk

R i s k  M a n a g e m e n t

System monitoring

Data Acquisition

S a f e t y  A s s u r a n c e

Training and communication to leaders and front line employees

S a f e t y  P r o m o t i o n



B E N E F I T S  
O F  A  
P O S I T I V E  
S A F E T Y  
C U L T U R E

Fit and Healthy people show up 

for work

L O W E R  A B S A N T E E I S M

Retraining vs hiring

Employee loyalty

L O W E R  T U R N O V E R

Reduction of significant safety 

events, lower risk scores, and 

better mitigation strategies

S A F E T Y  P E R F O R M A N C E

Employees will feel safe and 

secure at work. Utilize safety 

programs.

H A P P I E R  W O R K F O R C E

Completing the job correctly the 

first time and knowing when to 

call a time out

O P E R A T I O N A L  S U C C E S S

Less incidents and more 

performance praise in the media

C O R P O R A T E  R E P U T A T I O N



Flight Data 
Monitoring

De-identified Trend Monitoring

Data Sharing
Multi-division or cross agency 

investigations

Employee Safety 
Reporting
Non-Punitive Reporting Program



6

EXAMPLES









Lorem ipsum dolor sit amet, consectetur

adipiscing elit.

T I T L E  H E R E T I T L E  H E R E T I T L E  H E R E

Lorem ipsum dolor sit amet, consectetur

adipiscing elit.

Lorem ipsum dolor sit amet, consectetur

adipiscing elit.

TUG/AIRCRAFT COLLISION
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