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Agenda

Registration and Coffee 

11:00 - 11:30 

10:30 - 11:00 

Opening Remarks. MRO SmartHub Overview & Customer Highlights
• Garath HARRIES, Product Manager MRO SmartHub, IATA

11:30 - 11:50 Quantifying MRO supply chain realities with MRO SmartHub
• Sebastian VOCK, Senior Solution Architect, Opremic

11:50 - 12:10  Asset Manager - Community Updates & New Features
• Sebastian VOCK, Senior Solution Architect, Opremic

12:10 - 12:30 Keynote: IATA & MRO - Supply chain advocacy updates
• Alex LAN, Head Aviation Supply Chain, IATA

12:30 - 13:30 Lunch

13:30 - 13:50 SmartDocs - Practical Applications: Life-cycle validation and digitizing 
aircraft equipment lists 
• Johannes JOERG, Senior Solution Architect, Opremic

13:50 - 14:10 Customer Case Study: Aircraft Component Upcycling
• Kerstin RANK, Managing Director, B2L

14:10 - 15:00  Panel: AI in MRO — Challenges & Opportunities
• Moderator: Carlos Garcia-Martin, Partner Transportation and Services,

Oliver Wyman
• Sebastian VOCK, Senior Solution Architect, Opremic trade GmbH
• Edilberto Fernández BILBAO, Head of Maintenance Supply Chain

& Materials, Vueling
• Christopher STOTTS, Senior Vice President, Pioneer Aero Supply LLC
• Ashwini KRISHNAN, Manager - Asset Valuation, AVITAS

15:20 - 15:50  

15:00 - 15:20  Why are MRO unit costs soaring?
Drivers, Impacts & Levers: An analytical look
• Jonas MURBY, Partner, AeroDynamic Advisory

15:50 - 16:20 

Coffee Break

• Garath HARRIES, Product Manager MRO SmartHub, IATA
• Sebastian VOCK, Senior Solution Architect, Opremic

16:20 - 16:40  Thriving Amid Disruption: Insights from MRO Leaders
• Carlos GARCIA-MARTIN, Partner Transportation and Services, Oliver Wyman

16:40 - 16:50  Roadmap Preview: 2026 Development Agenda
• Garath HARRIES, Product Manager MRO SmartHub, IATA

16:50 - 17:00 Closing remarks
• Garath HARRIES, Product Manager MRO SmartHub, IATA

17:00 - 18:00 Networking Event / Cocktail Reception

Address:
Sunborn London. Royal Victoria Dock, 
London E16 1AA, United Kingdom

Contact: mrosmarthub@iata.org 
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