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Registration and Coffee

Preliminary Agenda

10:30 - 11:00  (30min) 

Opening Remarks
•	 Garath HARRIES, Product Manager MRO SmartHub, IATA

11:00  - 11:10 (10min) 

Keynote: IATA and MRO - Initiatives & Next Steps
•	 Alex LAN, Head Aviation Supply Chain, IATA

11:10  - 11:30 (20min) 

MRO SmartHub Overview & Customer Highlights
•	 Garath HARRIES, Product Manager MRO SmartHub, IATA

11:30  - 11:50 (30min) 

11:50  - 12:10 (20min) Data Insights: Documentation & Supply-Chain Challenges
•	 Sebastian VOCK, Senior Solution Architect, Opremic

12:10  - 12:30 (20min) Asset Manager V2: New Features & Updates
•	 Sebastian VOCK, Senior Solution Architect, Opremic

Lunch12:30 - 13:30  (60min) 

13:30  - 13:50 (20min) SmartDocs Workshop: Part Validation & OCCM Extraction
•	 Bastian BREITENMOSER, CEO, Opremic

13:50  - 14:10 (20min) Customer Case Study: Aircraft Component Upcycling
•	 Kerstin RANK, B2L, Managing Director

14:10  - 15:00 (50min) Panel: AI in MRO — Challenges & Opportunitie 
Moderator: Carlos Garcia-Martin, Partner Transportation and Services,  
Oliver Wyman
•	 Bastian BREITENMOSER, CEO, Opremic trade GmbH
•	 Edilberto Fernández BILBAO, Head of Maintenance Supply Chain & Materials, Vueling
•	 Christopher STOTTS, Senior Vice President, Pioneer Aero Supply LLC
•	 Ashwini KRISHNAN, Manager - Asset Valuation, AVITAS

15:00  - 15:20 (20min) Industry Market Overview
•	 Jonas MURBY, Partner, AeroDynamic Advisory

15:20  - 15:50 (30min) IATA MRO Training: Program Launch
•	 Davit Mamulaishvili, Senior Lead Airline Business Management and Sustainability, 

IATA

15:50  - 16:20 (30min) Coffee Break

16:20  - 16:40 (20min) Thriving Amid Disruption: Insights from MRO Leaders
•	 Carlos GARCIA-MARTIN, Partner Transportation and Services, Oliver Wyman

Roadmap Preview: 2026 Development Agenda
•	 Garath HARRIES, Product Manager MRO SmartHub, IATA

16:40  - 16:50 (10min) 

Closing remarks
•	 Garath HARRIES, Product Manager MRO SmartHub, IATA

16:50  - 17:00 (10min) 

NETWORKING EVENT
•	 Cocktail Reception

17:00  - 18:00 (60min) 

Address:
Royal Victoria Dock, London E16 1AA, United Kingdom

Contact: mrosmarthub@iata.org 


