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Latest update: 4 November 2025
Session highlighted in m)are open to airlines only
Please note the programis subject to changes

Tuesday, 18 November 2025

07h30 - 18h00 REGISTRATION, AIRLINE LOUNGE & COORDINATOR ROOM, EXHIBITION AREA
OPEN

08h30 - 09h30 Head Airline Meeting
Update by IATA Airport Slot team on current matters within the industry for airlines
only. Not recorded.
Auditorium Il ( Presentation room)

10h30-11h15 NETWORKING BREAK - sponsored by

Optifly

Exhibition Area

10h45-11h15
This airline only forum will concentrate on the EU Fithess check on airport
legislation.
Auditorium Il (Presentation room)

* |ATA Slots team

12h30 - 14h00 LUNCH BREAK,
Exhibition Area

13h00 - 13h45 EUROCONTROL Preparations for the Summer 2026.
Eurocontrol will brief the delegates how the Network Manager, in partnership with all
operational stakeholders, is now focusing collective efforts on delivering improved
2026 performance, taking full benefit from the lessons learnt during Summer 2025.
Speaker zone, Exhibition Area

+ Steven Moore, Head of the ATM Network Operations Division, EUROCONTROL

14h30 - 15h30 Americas Slot Advocacy Forum for Airlines|

This airline-only forum will concentrate on airport slot coordination across the
Americas. Delegates will have the chance to discuss regional challenges with IATA
Slots team, provide feedback on IATA's advocacy efforts, and share valuable
insights on slot management and related issues pertinent to this region.
Auditorium Il ( Presentation room) Aand

#iataslotconference ’A TA
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Tuesday, 18 November 2025

15h30 - 16h00 NETWORKING BREAK - sponsored by

AEROPORTOS
DE PORTUGAL

Exhibition Area

15h30 - 16h00 EUACA and WWACG websites
All you have to know about the recently updated EUACA and WWACG websites will
be explained during this session.
Speaker Corner

* René Maysokolua, Head of Coordination, Fluko Germany & Chair of EUACA
+ Alexandra Joaquim, Head of Coordination, NAV Portugal

16h15 -17h00 IATA Slot Desk
Stop by to discuss any slot related matters with one of the IATA Airport Slot Team.
Foyer C, in front of Pavilion 3 entrance

* |ATA Slots team

17h00 - 18h00 Asia Pacific Airport Coordinators Association (APACA) Meeting
Industry meeting, by invitation.
Auditorium Il (Presentation room)

18h00 - 19h30 EXHIBITION BOOTH CRAWL - sponsored by

ZULU

AIRLINE SYSTEMS

Our sponsors invite you to their booths for small bites and beverages during this
unique networking opportunity.
Exhibition Area

#iataslotconference ’A TA
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Wednesday, 19 November 2025

08h00 - 18h00 REGISTRATION, AIRLINE LOUNGE & COORDINATOR ROOM, EXHIBITION AREA
OPEN

09h45 - 10h30 IATA Slot Desk
Stop by to discuss any slot related matters with one of the IATA Airport Slot Team.
Foyer C, in front of Pavilion 3 entrance

* |ATA Slots team

10h30-11h15 NETWORKING BREAK
Exhibition Area

10h45 - 11h45 EMEA Slot Advocacy Forum for Airlines

This airline-only forum will concentrate on airport slot coordination across the
Europe, Middle East and Africa. Delegates will have the chance to discuss regional
challenges with IATA Slots team, provide feedback on IATA's advocacy efforts, and
share valuable insights on slot management and related issues pertinent to this
region.

Auditorium Il ( Presentation room)

12h30 - 14h00 LUNCH BREAK,
Exhibition Area

13h00 - 13h30 New WWACG Guidelines on Interpretation of Justified non-utilization of slots
The Worldwide Airport Coordinators Group recently published guidance on
Justified Non-Utilization of Slots (JNUS). A presentation to all delegates will be
delivered by WWACG on the content of these new Guidelines.
Speaker Corner, Exhibition Area

» PetraPopovac, Chair of WWACG and CEO of ACA
15h30 - 16h15 NETWORKING BREAK - sponsored by

Optifly

Exhibition Area

#iataslotconference ’A TA
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Wednesday, 19 November 2025

15h30 - 16h00 PMS application in Lisbon airport by NAV Portugal
During this Session, NAV Portugal will explain the implementation, benefits and
improvements of the Airspace restructuring of Lisbon Terminal Area: Point Merge
System.
Speaker Corner, Exhibition Area

* Rui Marcal, Director, Aeronautical Management and Procedures & Quality
Directorate — NAV Portugal

16h15 -17h00 IATA Slot Desk
Stop by to discuss any slot related matters with one of the IATA Airport Slot Team.
Foyer C, in front of Pavilion 3 entrance

* |ATA Slots team

16h30 - 17h30 Asia Slot Advocacy Forum for Airlines

This airline only forum will concentrate on airport slot coordination across North
Asia, Asia Pacific, and Australasia. Delegates will have the chance to discuss
regional challenges, provide feedback on IATA's advocacy efforts, and share
valuable insights on slot management and related issues pertinent to these regions.
Auditorium Il ( Presentation room)

#iataslotconference ’A TA
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Thursday, 20 November 2025

08h00 - 18h00 REGISTRATION, AIRLINE LOUNGE & COORDINATOR ROOM, EXHIBITION AREA
OPEN

08h00 - 10h00 EUACA Plenary Meeting
Industry meeting, by invitation.

09h45 - 10h30 IATA Slot Desk
Stop by to discuss any slot related matters with one of the IATA Airport Slot Team.
Foyer C, in front of Pavilion 3 entrance

* |ATA Slots team

10h30-11h15 NETWORKING BREAK - sponsored by

Cptifly

Exhibition Area

12h30 - 14h00 LUNCH BREAK,
Exhibition Area

14h00 - 15h00 Head Delegate Meeting
Update on current matters within the industry for head delegates.
Auditorium Il ( Presentation room)

15h30 - 16h15 NETWORKING BREAK
Exhibition Area

#iataslotconference ’A TA



Unrestricted
Latest update: 4 November 2025
Session highlighted in m)are open to airlines only
Please note the programis subject to changes

Thursday, 20 November 2025

16h15 -17h00 IATA Slot Desk
Stop by to discuss any slot related matters with one of the IATA Airport Slot Team.
Foyer C, in front of Pavilion 3 entrance

* |ATA Slots team

18h00 Exhibition area closed / Conference closed

#iataslotconference ’A TA
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