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Procurement Cockpit

Simplified and Informed Buying Decisions
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IS your organization
efficient in buying
material?

Efficiency in the procurement process for aircraft
spare parts refers to the effectiveness and speed
with which organizations can identify, source,
acquire, and manage the necessary materials while
minimizing costs and ensuring compliance with
regulatory standards.
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State of the art process

 Unnecessary manual tasks
determine workload and limit
throughput
« Search on multiple platforms
 Result consolidation

 Lack of decision support tools
hampers effective decision-making

 No focus on strategic planning

 Compliance risks, such as improper
documentation, can invalidate the
entire process or deal
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MRO SmartHub Procurement Cockpit

Eliminate manual tasks, boost efficiency

v Single interface for all procurement activities

v' Instant result consolidation

v' Smart decision-making with integrated statistics
v Integrated compliance checks

v Procure strategically by anticipating demands
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Demand

* Demand forecasts via 9

* Additional demands

Evaluator  Your ERP system

* Short-term demand, e.g., AOG demands

~N

@ Evaluator

Market
intelligence
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Airline Pool, e.g., group airline pool, via 'Os §
OEM/Supplier contracts
External marketplaces,e.g., ILS, Partsbase, SkySelect

Sourcing auctions via Iﬁl

4 — ERP, e.g., inventory information

—p optional external platforms for

processing and monitoring
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Benefits of having a unified procurement cockpit

- Comprehensive analysis of material demands (short- and

long-term)
- ldentify and select cost-effective sourcing channels for each demand. %
- Initiate provisioning early to ensure sufficient lead time.
- Outcome:
-  Costreduction
- Minimized urgent demands (excluding AOG scenarios)

- Automated demand matching

- Integrate available inventory, current market offers, and long-term
sourcing strategies

- Automate standard requests to preferred suppliers

- Outcome:
- Increased operational efficiency @
- Enhanced decision-making
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Count

Expected total demand
20

81
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B Expected surplus fulfillment

83.95% (+38.4%)

Expected savings
: I 0 I I n I I H H
\Q B .\’xqj

$14,140,402
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Anticipate demand, don't just react

 Forecasts drive strategic procurement « Strategic procurement lowers costs

« Stats predict demand before requests « Target prices and demand-price links are
calculated
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From integrated decision support to automation

Process automation
Automates responses
with trigger-based
actions

Supplier ranking
Risk assessment based
on supplier experience

Price normalization
Normalizes prices by
conditions and

Price database
Compares fair market
value and past
transactions

characteristics

Price <
$5,000

$46,845.56
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Part
condition
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$20,000-

$10,000-
$1,800
$0-

Offer price Logistics Repair Additional costs  Scrap Modific.  Annual kickback Supplier rating Final price
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Matching task list with gsIS[ileNer=IeliCle[sISAIalINE L=
existing supply and monitor transaction

Demand Sum

s type Supplier Contract [USD]
I

OEM Supplier active w kick-back

COMO00006-09  Demands -+ ] Routine $15,000
MFR: CAGEQ1 1 (approx. $45,000 left)
#Component 1 Part Number Condition =~ Leadtime  Price [USD] = Demand Source ~ Priority = Responsibility .
Critical MRO 2 $45,000
X COMO0006-09 sv 10 5000 Manual Critical User 01
X COMO00006-10 & AR 60 1000 Forecast Routine User 01 MiSC MRO 3 active $450'08
COMO0006-09 NE 3 15000 AOG AOG User 02

OEM Supplier :
Offers AOG 5 active $20,000

OEM Supplier

Source Part Number Condition Lead time Price [USD] Supplier H
Routine 3 $5,000
Connector COMO00006-09 sv 10 5000 Company 1 E
Contract COMO00006-10 = NE 60 1000 Company 2
Auction COM00006-09 NE 3 15000 Company 3 A= Supply source Priority  Reference Part nusmber Price per unh [USD] Untry Wime 1}
OEM Contract Purchase CIUCHIC0082  COMOD0GOS —garhame $2186.74 1 Mugust 29, 2024 a1 1128 56 AM GMT+2
Teardown COM00006-09 AR 120 600 Company 4 ﬁ Connector Purchase n CIUCSU0008T  COMOOD0OT-7  arName §783 2 packages August 29, 2024 at 10:34:24 AM GMT+2

External platform Purchase m CIACRIC0080  COMODI001-S garyhame $6.17028 2 per thousand August 27, 2024 91 81737 AM GMT+2

Inventory Purchase  Giiel CIUCSU0007%  COMOD000D-S o garyName s $7.61092 1each August 26, 2024 a1 24605 PM GMT+2
Sourdng auction Purchase = ClUCSU00078 COMDOO0S 28 wrgaryhames §273827 1 tubes August 26, 2024 at 24558 PM GMT+2
Consignment Puschase = CIUCAUC007T  COMODI0OS & g arhame $253612 1ol August 12, 2024 a1 113604 AM GMT+2

External platform Purchave = CILCAUQ0076  COMODI0SO-7 = garyhame August 12, 2024 a1 113602 AM GAMT+2
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SEP 2024
Specification
ready

MAY 2025
End of beta phase

DEC 2024
Release beta for
launching customers

JUL 2025
Release v1
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bt 4 MRO SmartHub

The Procurement Cockpit empowers users with
a unified interface for all procurement
activities. It offers instant consolidation of
results, integrated compliance checks, and
advanced decision-making tools. With the
ability to forecast demand, this module ensures
a strategic, compliant, and efficient
procurement process.

Visit iata.org for more information
https://www.iata.org/mro-smarthub
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