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Challenge:

References

Validation
: : 30 year old
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validate ocuments . Requirements for a
digital solution:
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Impossible - Only a
manual work Ees fraction of
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Current
digital and
physical
content do
not match
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Challenge:
Efficiency

 Requirements for a
digital solution:
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Challenge:

Paperis Checks Fraua
I?c' ; mostly at _
patien incident « Requirements for a

digital solution:

« Tamper-proof
storage

Extreme
earnings with
fraud
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Challenge:

regulations in

Back-to-birth
parts mostly

bought from different . Requirements for a
\ countries digital solution:
« User friendly

Procurement

: * Intuitive visual
A presentation
_ LAWS  Adaptable to
Invents new A local/regional
requirements
|

] regulations
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Automated and seamless validation
Persistence of documents
Automated full digitalization
Automated assignment
Tamper-proof storage

User friendly

Intuitive visual presentation

Adaptable to local/regional
regulations

Low cost

Logistics
Confidentiality
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How do we meet these requirements?

Automated and
seamless validation

Automated full Persistence of

User friendly digitization documents
Intuitive visual - Automated
presentation OCR is simply not assignment
Adaptable to enough Tamper-proof storage
local/regional
regulations
BUSINESS
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SmartDocs Development

Issuing new Certificates

Digital Identity
Management

Part Life Cycle Views

First Frontend

Development :
Data science

Requirement Legal Validation Rules

i Backend Development
Analysis ML Large Scale

Legal Requirements Digitization Tests Digitization Tests
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Kick-Off |
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Vision: Example A/C lease back
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b8 MRO SmartHub
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AMETEK MRO

IATA MRO SmartH
Auction News

_ i
CONNECTOR
AIRLINE CAMPAIGN
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Free access to Connecto'r fdr}f'*” —
airlines until the end of March 2023

-k .
Register and bid for free: www.mrosmarthub.iata.org/registration Visit the campaign page: www.iata.org/mro-smarthub

Dr. Johannes Jorg Jonas Fornacon

Opremic trade GmbH
Senior Consultant
IATA MRO SmartHub

Opremic trade GmbH
MRO SmartDocs Project

johannes.joerg@opremic.com jonas.fornacon@opremic.com

DY

<=
11 Confidential material - property of IATA/Opremic October 6, 2022, Geneva IATA



http://www.iata.org/mro-smarthub
http://www.iata.org/mro-smarthub
mailto:sebastian.vock@opremic.com
mailto:sebastian.vock@opremic.com

