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Benefits of automation and digitalization for
aftermarket suppliers.



What we are achieving:

Employees +/- 0 %

we keep you FLYING

Transaction & Team development

1.8
16
1.4
12

0.8
0.6
0.4
0.2

2017 Total  2018Total

TOTAL AVIATION

2019Total  2020Total  2021Total 2022 Estimate

s X Transactions — e |ndex Team

Copenhagen and Singapore

www.totalaviation.com




Who are we”?
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30 + years in the
business

Exchange focused

Copenhagen and Singapore

Family owned

Quantum User
(not finance)
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Where are we in our development?

6 years ago:

Focus on automation and digitalization

Since 2020:

Acceleration of customer facing
automation
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What we have focused on:

IT Systems

Pricing
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- Establish an environment outside of Quantum for
analysis and self service

- Set exchange, core and outright pricing for

material.

- Continuous review of all SO, PO, Frequently sold,
Frequently not sold etc..
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How we use It:

IT Systems

Pricing

we keep you FLYING

- FTP ability

- Custom mass email ability
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- Exchange, core and outright pricing for material.
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How we use It:

IT Systems

Pricing

we keep you FLYING

- Read emails looking for Part Numbers.
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- Exchange, core and outright pricing for material.
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How we use It:

IT Systems

we keep you FLYING

- Move out of notes and into fields
- Use the system the correct way.
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Revolutionizing customer interaction:

Focus on key customers

Improves customer service
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Improved Conversion

Exploring new ways

www.totalaviation.com

TOTAL AVIATION




we keep you FLYING Copenhagen and Singapore www.totalaviation.com



