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Agenda

* Opening Remarks & Introductions

* |AMA's presentation:
» Aftermarket Stakeholder Roles in Modification

 Data examples per stakeholder role R kO — |
« Types of engineering data : T EC H N I CAL ::_'

 Panel discussion

0 'T-i,ff"WEBI N AR .

 Wrap-up
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Introductions

Chris MARKOU Nicole NOACK

Head, Operational Cost Managing Director - IAMA

Management — IATA

markouc@iata.org n.noack@iamalliance.aero

Francisco Swaran SIDHU Pawandeep KALYAN

l SANCHEZ ARRIETA

Head of Office of Airworthiness -
easyJet

Head of Fleet Technical

VP Strategic Sourcing Technical & Management — easyJet

Supplier Management - LATAM
Airlines

swaran.sidhu@easyjet.com Pawandeep.Kalyan@easyJet.com

francisco.sanchez.arrieta@latam.com
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POWERED BY EXPERTISE

Cooperative approach to solve challenges in OEM
Engineering Data access for aircraft modification
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Aftermarket Stakeholder Roles in Modification

Manufacturer

Builds the aircraft (asset) Buys the aircrafts and uses
the asset for its purpose,
operation

Service Provider Regulatory Oversight

Maintains, Repairs, Modifies, Surveillance and oversight

Upgrades the asset Ensure safety

Complexity:

A single business entity can act in multiple roles.

Every layer creates data meant to safely produce, certify,
operate, maintain and optimize the asset and its operation
— and data means business.

IAMA — Independent Aircraft Modifier Alliance | www.iamalliance.aero

Integrator

VYWV

Independent
AIRCRAFT MODIFIER ALLIANCE

Aviation
Authaority

OAM: Original Aircraft Manufacturer, identical to the Type Certificate Holder / Aircraft OEM

OEM: Original Equipment Manufacturer




Data Examples per Stakeholder Role YWVW\

Independent
AIRCRAFT MODIFIER ALLIANCE

Regulatory Oversight Manufacturer

Regulations and Specifications Data for continued airworthiness

Applicable means of compliance Data for product design, substantiation, manufacturing
Directives Data for individual customized design

Service Provider

Data for continued airworthiness
Data for component or repair design
integration & substantiation

Data for individual repair, integration

Data for continued airworthiness
Operational data
Performance data

Engineering Data

IAMA — Independent Aircraft Modifier Alliance | www.iamalliance.aero



Types of Engineering Data

VYWV

Independent
AIRCRAFT MODIFIER ALLIANCE

Manufacturer (OAM, OEM)
Data for continued airworthiness

Data for product design, substantiation, manufacturing
Data for individual customized design

Service Provider
Data for continued airworthiness

Data for component or repair design, integration, substantiation
Data for individual repair, integration

Thesis:

A cooperative approach to define a transparent,
predictive way of accessing engineering data will

improve safety, customer experience, INDIVIDUAL )
competition and innovation. e.g., MSN spec analysis
Ground & Flight Test Reports

STANDARD

Data for design, substantiation etc.
e.g., Specs, test reports, manufacturer dwg
Test reports, fabrication dwg

BASIC

Data for continued airworthiness
Manuals and other basic documentation usually handed over to customer
e.g., AMM, SPM, SRM, Installation & Removal Instructions, Limitations, Supplements

IAMA — Independent Aircraft Modifier Alliance | www.iamalliance.aero




JOIN THE ALLIANCE

AVAVAVAN

Independent
AIRCRAFT MODIFIER ALLIANCE

CONTACT

Nicole Noack
Managing Director

Tel: + 32 2 761 1656
Mobile: +49 172 420 77 26
Email: n.noack@iamalliance.aero

www.iamalliance.aero

For subscription and membership info please refer to our website
https://iamalliance.aero/members-memberships.html or contact us via
info@iamalliance.aero
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Panel Discussion

Nicole ancisco Swaran Pawandeep
MARKOU NOACK SANCHEZ ARRIETA SIDHU KALYAN

« Cooperative approach to solve challenges in OEM Engineering
Data access for aircraft modification

» Please use the Q&A feature to submit your questions to our panelists
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Useful Resources

 |AMA: www.lamalliance.aero

* |ATA Technical Operations:
www.iata.org/emg

 |ATA COVID-19 Resources:
www.iata.orqg/covid-19
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