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Air Cargo Makes it Happen

https://www.iata.org/en/programs/cargo/sustainability/benefits/



IATA Cargo Handling Standards
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16
IATA Cargo Handling Council 

(ICHC)



IATA Cargo Handling Standards

4

19
STEPS

Master Operating Plan (MOP)

2017- ICHM 1st Edition is published



Cargo Operations with Ground Operations

Landside

Airside

ICHM, LAR, PCR, DGR, TCR, ULDR…etc. IGOM (WI) & AHM (P)

Check-in
Break-down

Storage
Delivery

Dispatch
Build-up
Storage

Acceptance

WI = Working 
Instructions
P = Policy



IATA Cargo Handling Manual (ICHM)

1 October 20256



In the kitchen…..
Cargo Manifest Standards

Cargo Security – Consignment Security Declaration (CSD)

Cargo Training – Task-Function Matrix

Illustration of Plastic sheeting in cargo build-up

IATA ONE Record in Cargo Operations

Latest Acceptance Time (LAT)

Life Cycle Assessment (LCA) Harmonization

Methodology for calculating the total no. of available ULDs 
during cargo build-up planning

Migration of working instruction from ULDR to ICHM

Operational contingency framework 

Postal Air Waybill Number (PAWB#)

Postal Consignment 

Road Feeder Services (RFS)

Special Loads before handover to carriers’ domain

Segregation Chart – cargo compatibility & safety

1 October 20257



IATA Air Cargo Industry Priorities

Move from the 50 years old legacy 
messaging standard to ONE Record, 

a data-sharing approach based on 
web APIs.

Securing and facilitating cross-border 

movements. 

SustainabilityDigitalization Safety & Security

Support industry Net Zero 
commitments, increase efficiency 

and reduce waste in air cargo 
operations



Panel Discussion

24th September 2025



Panel Discussion
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Moderator:

• Matthew Tang (Senior Manager, E-Commerce & Cargo Operations, IATA)

Panelists:

• Andrew Wareham (Senior Global Operations Manager, Swissport)

• Nick Harrold (Head of Global Cargo Standards, Menzies Aviation)

• Victoria Wrobel (Manager – Cargo Policy & Safety, United Airlines)



Panel Discussion
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Values & benefits of having globally recognized IATA 
cargo handling standards



Panel Discussion
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Implementation and adoption of IATA cargo handling 
standards



Q & A

24th September 2025
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