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We teamed up.

ibssofftware

* Largest airline IT platform with over 40+
airlines & GHAs using iCargo system

lll I wisetech
"1l ' global

» Largest forwarder IT platform used by
17.000 logistic companies in 190 countries

& Lufthansa Cargo

Networking the world.

*  Global cargo airline with 300 Stations in over
100 countries and 1.5 Mio AWBs per year
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Unrestricted

To successfully move a shipment, many players are involved - each
generating, sharing and modifying information. @
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RFS Providers

Consignee

>

Trucking Companies

... and many more!
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Shipment Record: The perfect entry pointinto the world of ONE Record
- Scalable with additional elements.
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Shipment Record: The perfect entry pointinto the world of ONE Record
- Scalable with additional elements.
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Consignee

Piece information flow

reduces operational

resources. e

(e.g. tracking, customs).

piece-level information n without modifications to

Easier AWB data handling Seamless sharing of Implementation possible
S W

warehouse processes.

Lufthansa Cargo | ibssoftware



Taking Shipment Record to Production:
Early Data Model versions came with both pros and cons

Data Model 3.0 (Jan 2024 release)

v Allowed most shipment
data to be passed at
waybill level

- Supported only single
dimension group, ULD
type shipments

- Piece centricity could be
bypassed
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Taking Shipment Record to Production:
Early Data Model versions came with both pros and cons @

Data Model 3.0 (Jan 2024 release) Data Model 3.1 (Jan 2025 release)

Waybil Waybill Fiece

WaybiliLineltem

v Allowed most shipment
data to be passed at
waybill level

v’ Piece-centric; critical
shipment data moved
to piece LO

WaybillLineltem

fulfilsUIdTypeCade

- Supported only single
dimension group, ULD
type shipments

v’ Supported multi-
dimension group, ULD
type shipments

- Piece centricity could be
bypassed

- But bulk of air cargo
business processes are
still at shipment level
globally today
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Unrestricted
The Breakthrough : Data Model 3.2 - Co-creation and collaboration
between IATA, Lufthansa Cargo and IBS Software @

Sign in =

G IATA-Cargo / ONE-Record ~pubic * 80+ Days, 20+ GitHub interactions, 15+ participants, many
more virtual & in-person + internal & external workshops...

<> Code O Issues 35 11 Pullrequests @ Actions [ Projects 2 00 wiki

0 . .

(] ° * Keyoutcomes achieved in DM 3.2 (Aug 2025 release) -
[DM][CXML] Clarify Piece level mapping of
<IncludedMasterConsignmentitem> into 1. Piece-centricity retained - by having right balance
WaybillLineltem#pieceReferences #30- of properties in waybill and piece LOs

© Open - . .

2. Existing shipment level business processes can be
XML mapping supported but with certain assumptions;

@ nscheiber-champ opened on pr 1 dited by rscheiber-chan s > (Comtilbuter) -+ 3. Bi-directional, multi-party flow of data between

The DMWG has noticed that some parties have issues with mapping IncludedMasterConsignmentitem into fO rwa I’d er, a| F|I ne a ﬂd G H A cou I d be man ag ed

WaybiliLineltem#pieceReferences occured. This is the result of deprecating properties from DM 3.0 in DM

3.1 as decided by the DMWG (¥265). They have been deprecated to accomodate TransportLogisticsPackage . i

and because they violate the 1R design principle of piece centricity. 4 Most hyb“d (|egacy + ON E Record) Scenarlos

To avoid long discussions, | propose that we clanfy and propose a final mapping as soon as possible ha nd I ed

e nscheiber-champ on Apr 1 t heiber Edits +  Contributor  Author ***
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Implementation Roadmap: Use Shipment RecordonDM 3.2 as
foundation to bring innovations that were previously difficult to scale @

System Integration

Testing on DM 3.0
Transition from
DM 3.0 to DM 3.2

Joint FAT / UAT
on DM 3.2

Shipment Record
go-live on DM 3.2

Expand (GHAs) and Innovate (acc.
documents, direct-to-dock, etc.)

Today Jan-26 Apr-26 Jul-26
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Potential ONE Record Roadmap: Multi-party innovative use cases that
leverage built on Shipment Record @

&y

E2E Visibility

Triggering tracking events from GHAs,
airlines on shipment record objects

o ()0
0¥ ©

Special Cargo Handling

|OT data feeds to automate value added
services in special cargo
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Accompanying Documents

Attaching rich cargo e-pouch documents
to enable direct-to-dock

8
1%

Workflows / Tasks

Distributing handling tasks / SOPs for
special product shipments

Upfront Billing Reconciliation

Conveying the applied cargo rates and
freightage at “rate audit” stage

i

Digital Check Sheets

Capturing digital check sheets across
station network

13
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Outlook & Call to Action: To work towards building a self-sustaining
ONE Record ecosystem for the air cargo industry @

The Way Forward -

1. Achieve scalable shipment record
exchange across three of the

LHR

o = largest ecosystems in air cargo
o°
0 LUX 0 . Become reference
D?w P Q NRT implementation for shipment

DXB record + new use cases

' Create momentum for best
o One Record

enablement underway 0 practice setting and standard

o One Record potential AUS evolution 9|Oba||y

enablement in future
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Thank You!
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