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The Power of Consumer

.2.77 billion persons
were shopping
online in 2024

In times of crisis, pandemic,
wars or supply chain
disruptions, Consumers'
search for better deals.
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Add to Cart: Shoppers are taking over

Shop

onlindat Bought Prlorlty is ,.

more speed of
annually deliveryw. /

least once
aweek

Source: IPC, DHL e-commerce news



NI Clle sl elel despite 10-20x costs of other

modes because...

Reasons for
using
airfreight

remain valid

Drivers

Speed

Value

Special
requirements

Reliability

Other

Short product value span

Risk of perishing

Unplanned supply need
Inventory costs/ working capital

Cold chain solution

Dangerous goods

Reliability of on time delivery

High security needs

Overflow from other modes

Importance, %

13%

McKinsey & Company
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The Rise-of M-Commerce. |
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Go-to Platforms of Social Media Shoppers

80%
70%
60%
50%
40%
30%
20%
ds o
0%
Snapchat YouTube Instagram Facebook Tiktok Pinterest
curce: Do 024 !} /“ ;} N g



TEMU Etsy

AR 7
L
; ahad

amazon Walmart ebay

Source: DHL Trend Report 2024 \




Top Cross-Border Platforms'in China
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Worldwide eCommerce Retail Sales - Still Growing
2019-2027 (Trillion USD)

$4.213

$3.351
13.8%

2019 2020

Source: eMarketer

$4.988

2021

$5.311
19.3%

2022

$5.784

20.2%

2023

$6.330

2024

$6.876

22.2%

2025

$7.467
23.3%

2026

$8.034
25.0%

2027

. Actual

Forecast

% of online retail sales
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IATA
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8.2 bn cross-border eCommerce orders
60% are X-Border

Estimated cross-border e-commerce order volume, 2022

——Jpp Percentage of total rade ———  Top 5 trade lanes O Intra-regional

~ 8 + D billion orders annually’

North Europe
America
(incl. Russia, Turkey)

2% — 19% Asia—Pacific 19%
@ _ 17%
\J 59, (incl. India)
i 4% 4%
L'\o\o
N <1% Middle
<1%
South <1%
America
3%

East 18 0/
K 0o
1. Total ordervolume regardless of shipping and fulfilment method (e.g. incl. mail volumes, forward-located inventory, bulk injections etc)
Source: McKinsey




E-Commerce snapshotin 2019
3.351 Trillion USD

Russia
$19B

Japan
$89B

South Korea
$66B

US

$365B .
France o
$43B y $7 23 B
Latin America $50B ; 4
% Germany| $74B Australia

$21B (ﬁ



E-Commerce snapshot in 2024
6.330 Trillion USD

UK $220B

Japan

Canada $84B 51698
oS e
$1200B i
s $3067B

Latin America $180B

IATA



Cross-border B2C - 2023

30%
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2023 1 5 20%
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Cross-border B2C - 2024

S0% /-
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2024, more than 1 5 22%




Cross-border B2C — 2027

30%

A

T

In 2027, 1 package out of 3 is forecasted to be bought online (300/%}E
IATA







Evolution of Parcel Shipping
(Billion parcels)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

hlil o 400% growth in 10 years IATA




The eCommerce Tsunami of Parcels - USA

+10.8%
13,519

+7.9%

12,202
11,308

2016 2017 2018

Source: Effigy Consulting

USA CEP Market
2016-2024 in Volume (million parcels)

. Actual

+3.4%
+102%  +0.5% "21662"21 20,944
+21.3% 19830 19936 '
17,993
+9.7%
14.832
2019 2020 2021 2022 2023 2024
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The eCommerce Tsunami of Parcels - China

China (incl. Hong Kong) CEP Market
2016-2024 in Volume (million parcels)

+11.5%
170,705 Actual
+20.1%
153,145
+12.2%
+29.9% 127,502
113,660
+38%
87,515
+40.8%
+42.7% 63,410
+35-5°/0 45,038
31,556
23,288
2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Effigy Consulting
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XB e-commerce parcels use 4 main channels

Cross-border by speed / delivery provider?
% of volumes, estimates

Express = e FedEx @

Forward- aPX
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Source: Expertinterviews, XB-Flow model 22
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AII’ Ca rgO mOdeIS & e-tal|erS (iata.org/ecommerce)

Owned and fully dedicated
air transport capabilities

Firms reduce their dependence on
3rd party carriers, limiting risks
and increasing margins.

. Own fulfillment confirmed
1688.com

Taobao \

|
Pinduoduo

Single parcel

Amazon

Alibaba.com

e Own air capabilities

Air freight shippers

Companies move the goods to

fulfillment centers in freight format
and perform local ground

distribution in the destination

country

@ Own fulfilment not confirmed

AliExpress
+ Lazada

0 Air parcel shippers

Air freight shippers

fulfillment centers, and also shipping

Hybrid model

Mixed-use of internal and external
capabilities to move freight to

Air parcel shippers

Firms rely on standard Courier-
Express-Parcel & airmail. It is
common for marketplaces due to

of single parcels to consumers via their high dispatch fragmentation

air cargo

market. etsy.com Carousell

Mercado _ T "'
Libre ——_ Shopify - 75 AN\

TMall
Rakuten — N,

Inc

Wish—

Wayfair—
I\ / Yahoo
ozon.ru Flipkart Japan

Pvt Ltd

eMAG
Zalando

Lojas

Global Fashion Americanas

homedepot.com
Group (GFG) ™,

bol.com

Digitec +
Galaxus

Walmart Coolblue

wildberries.ru

MSH— T Best sidy
Wehkamp— il Buy 'a‘:ﬂq'ﬁ'
IATA
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Flve StrategleS fOI’ tranSfOrmathn (iata.org/ecommerce)

Focus on Compete
e-commerce Digitize to Build into own

through
products & increase speed system responsiveness
services and VAS

Shift to cargo

Identified pain points
Unstandardized services

High international rates

Lack of tailored products

Insufficient service levels in
fulfillment

Low visibility of status

Slow Pricing process and
visibility

Inflated costs of forwarding

Poor visibility, disconnections
in track & trace mechanisms
and reverse logistics o

Annd



Transform to build a robust
air cargo strategy

A new era for air cargo

How e-commerce is accelerating
logistics transformation
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eCommerce & Logistics - Hybrid Solutions

. 180
Within a decade we have Express

: 160 P
witnessed the emergence of
diverse solutions to capitalize 140 .
on e-Commerce. 120

£ 100 | e

At the eCommerce session held & 4, Opportunity for

in Istanbul, at the WCS 2023, / hybrid product
70% of the delegates were in

@
favor of creating a SHC code for 40 . Postal
eCommerce. 20 e o 06 0 0 o o

®
But the question is, what are the 0
benefits? 0 5 10 15 20 25 30 35

Speed (days)
Source: DHL, Forbes
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Need for Speed? Need for Visibility.

Creating an "ECM' Special Handling Code for eCommerce Shipments

Benefits

a. Operational Visibility and Optimization

Airlines and handlers gain insights into volumes and trade lanes.

Supports investment decisions in automation (e.g., sorters, ULD, robotics).
Enables capacity planning and routing optimizations.

b. Enhanced Safety and Risk Management
Enables targeted monitoring of lithium battery shipments and unregulated shippers.
Improves compliance with ICAO and IATA safety standards.



Need for Speed? Need for Visibility.

Creating an "ECM' Special Handling Code for eCommerce Shipments

Benefits

c. Regulatory and Customs Efficiency
Customs authorities can pre-identify eCommerce shipments for automated clearance.
Reduces broad-brush inspection delays, avoiding disruption to compliant cargo.

d. Customer-Centric Service Innovation
Enables eCommerce SLAs: guaranteed delivery timelines, better transparency.
Encourages collaboration with last-mile and fulfillment players.

Unrestricted
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Applying the Air Cargo Industry Priorities

Digitalization Sustainability

Move from the 50 years old legacy Supportindustry Net Zero Securing and facilitating cross-border
messaging standard to ONE Record, commitments, increase efficiency movements.
a data-sharing approach based on and reduce waste in air cargo
web APIs. operations A5



From Operational
Efficiency to Excellence

* Applying the right processes in your
daily operations to maximize your
efficiency

« Quality and consistency

« Considerations in building your Cargo
Facility of the Future

« (Capitalizing on innovations and new
technologies for your customers’
experience and optimization
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From Operational
Efficiency to Excellence

* Applying the right processes in your
daily operations to maximize your
efficiency

« Quality and consistency

e Considerations in building your Cargo
Facility of the Future

« (Capitalizing on innovations and new
technologies for your customers'’
experience and optimization



ABOUTUS & CAREERS O CONTACT & SUPPORT t Q

lﬂ TA POLICY FUBLICATIONS SERVICES TRAINING EVENTS PRESSROOM o & IATA

: E-Commerce & Logistics < @
Wresources > Need Hﬂlp?

E-Commarce has revolutionized the Wy Wl do 05 Sbics. Wih onding DUsnesSes Mg CONBUMSTS Meguest g tast

deliveries. operating modeis had to evolve to speed up transportation

[ | ] =
I ' AATAET y A caigo ia naturally suited for this logistic chalenge: |ATA satimates that e-commerce repraserted 15% of air cargo
volumes in 2019, This number i continuously growing. and the trend has accelerated during the COVID-19
I a g O I S u I O 5 pandemic. |ATA helps the ai cargo industry to capitadize on the growth of e-commerce

@ FRead the Jure 2021 [ATA e~-Commernce bonitor {pdf)

© Read the March 2021 IATA a-Commance Montor (po
Signup to
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g0 i an essential component of CroRE-DOnter e=Commerce. |ATA works to advise the indusiry and

their understanding of the opportunities and challenges that exist. LATA also ensures the air cargo

n “the right regulations. standards, and global framework to offer the right logistics solutions for the
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o
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majeresa@iata.org | www.iata.org
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