
IATA Ground Operations

Strengthening Cargo Safety 
Compliance

  
ISAGO’s Shift to the IATA Cargo 
Handling Manual



IATA Safety Audit for Ground Operations
ISAGO established in 2008 at request of airlines to address ground damage and safety 
occurrences

• Industry program for global oversight of ground handling service providers (GHSPs)

• Over 3000 audits conducted

• Driving safety and standardization

• Audits validate adoption of industry standards for ground operations (AHM and IGOM)

• Scope covers corporate management systems, training, GSE management and operational 
procedures

• Audits done by qualified and trained auditors, members of Charter of Professional Auditors

• 600+ ISAGO reports available 

• ISAGO registration/accreditation avaible on ONE Source 



ISAGO footprint
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ISAGO Membership and practical use of data
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GHSPs savings as per data from 29 Airline Groups

1 October 2025

$ 3,384,450

545 Instances (x6210)

GHSP SAVINGS FROM 

FOREGONEAUDITS BY 29 GROUPS

FORGOING AUDITS
$ 668,500

350 Instances (x$1910)

GHSP SAVINGS FROM 

REDUCED AUDITS BY 29 GROUPS

$ 4,052,950

Impact of 29 Airline (Groups)

TOTAL SAVINGS FROM REDUCED 

& FOREGONE AUDITS



IATA Safety Audit for Ground Ops (ISAGO)
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ISAGO Audit Standards & Disciplines
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Standard for Efficiency & 
Compliance

The IATA Cargo Handling Manual (ICHM) defines 
cargo handling standards for carriers and ground 
service providers to ensure that cargo operations 
are safely, efficiently, and consistently 
accomplished landside.

The ICHM interfaces with the AHM and IGOM and 
as such refers to those publications. 

Just as with any carrier or group operation 
requiring coordination between groups, the same 
coordination will be done between the IATA Cargo 
Governance and the IATA Ground Operations 
Governance to ensure standards interlock in the 
most seamless way possible.



IATA Cargo Handling Manual (ICHM)

The ICHM structure aligns to the Industry 
Master Operating Plan (MOP).

This ensures that operational procedures are 
documented and aligned to an agreed business 
process.

This facilitates not only an ability to speak using 
common language to all parties but also 
facilities process improvements by spotting 
process redundancy more effectively.



IATA Cargo Handling Manual (ICHM)



ICHM – Unique Customers

E-Library

https://digitalpublications.iata.org/reader/books/ICHM-6965-09/epubcfi/6/34%5b%3Bvnd.vst.idref%3Dichm-7-en%5d!/4/24/22/4/1:39%5beem%2Cent%5d
https://digitalpublications.iata.org/reader/books/ICHM-6965-09/epubcfi/6/34%5b%3Bvnd.vst.idref%3Dichm-7-en%5d!/4/24/22/4/1:39%5beem%2Cent%5d
https://digitalpublications.iata.org/reader/books/ICHM-6965-09/epubcfi/6/34%5b%3Bvnd.vst.idref%3Dichm-7-en%5d!/4/24/22/4/1:39%5beem%2Cent%5d


Transition GOSM to ICHM

1 October 202513

Old CGM: GOSM, focusing on safety related 
handling processes 

• 4 Chapters
• 33 Questions
• Focus on Safety Handling
• Key Areas:
- Operational Procedures
- Special Procedures
- Documentation
- Training

New CGM: ICHM- focusing on 
compliance-based audits

• 5 Chapters
• 70+ Questions
• Compliance-Based Audits
• Expanded Coverage:
- Acceptance
- ULD Preparation
- Special Loads



ISAGO audit process enhancement
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Off-site GAP Analysis

1 October 202515

USER Manual



Prepare for 
implementation of 
CGM standards -as per 
ICHM 

Follow Implementation checklist, key elements:

• Physical freight acceptance / handover 
from shipper / forwarder incl. SBUs

• Security status 

• Serviceability Checks on ULDs

• Transporting ULDs, use of Forklifts

• Build-up process incl. special loads based 
on offered capabilities, services

• Weighing & tagging process

• DGR checks & storage

• Office documentation process & systems

• Communication to Load Control



CGM – ICHM (MHQ & STN)  – Implementation of Industry Standards



Questions
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