
FROM THEORY TO ACTION: 

ADVANCING COMPETENCY-BASED TRAINING AND 

ASSESSMENT FOR DANGEROUS GOODS HANDLING

Advancing Cargo Training with 

Competency-based Training and Assessment 
Approach



What is CBTA?

Competency-Based Training and Assessment is a systematic training methodology to provide focus training 
to create and maintain competent workforce.

Establishment of tools 
for valid and reliable 

assessment.

Continuous evaluation to 
validate the 
effectiveness of the end-
to-end program.

Determination of the 
most effective delivery 
methods of the 
appropriate content.

Identification of the key 
competencies and 
knowing the target 
audience.



Competency Components

Competency Factors Level of Proficiency

• Information and concept

Knowledge

• Ability to perform

Skills

• Commitment and engagement

Attitude

Introductory 
(*)

Basic 

(**)

Intermediate

(***)

Advanced

(****)



CBTA vs. Traditional Learning



Cargo Training Working Group (CTWG)

16 members 
from Airlines, 
GHSP, Freight 
Forwarders, 

Associations and 
Training 

Providers

Endorsed in 
CSC/45 and 
reporting to 

Cargo Services 
Conference

Balanced 
representation 
from different 

locations

Cargo Regulations
CTM, TCR, LAR, PCR

ICHM, ULDR



CTWG Objectives

the development, review and 
maintenance of the training programs 
including the material(s) and any 
support or guidance document 

the development, implementation, 
maintenance and/or improvement of 
the training standards and alignment 
between cargo training 

the incorporation of technology to 
enhance the learning 

the development and/or improvement 
of the instructor qualification 
standards 



Progress

Training Requirements Alignment

Cargo Job Functions and end-to-end Operational Tasks Determination

Competency Framework Development 

Instructor Qualification Standards Development



Q & A



Contact Information
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