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Who should read?

Everyone in the industry!

Regardless what your position in your 
organization is!

Everyone can make decisions in your 
role, every day, every hour, and every 
single minute. Your decision DOES 
MATTER!

This is the essence of “Cargo 
Operations”
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Efficiency & Excellence
From IATA’s perspective, 
Compliance is the cornerstone of 
Operational Efficiency.
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However, Operational Efficiency is only the 
beginning.



A Step beyond maintaining 
Operational Efficiency is achieving 
Operational Excellence
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Efficiency & Excellence



Excellence
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TALENTS FACILITIES EQUIPMENT IT SYSTEM PROCEDURES 
& PROCESS

Efficiency – IATA Standards
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Vision for the Facility of the Future



2025 Technology Trends
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The Cargo Facility Technology Trend Radar

90
 participants

Range of 
Adoption 

expected timeframe 
for widespread 

acceptance and use 
of a new technology 

Impact in 
Operations 
the expected 
operational 

effect

February 2025

RANGE OF MAINSTREAM ADOPTION



23 technology cards

▪ General description of the 
technology

▪ Impact level and range for 
mainstream adoption

▪ Transformative impact on 
air cargo operations

▪ Considerations for 
implementation

▪ Interdependencies

▪ Challenges

▪ Requirements
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Operational Excellence goes beyond 
standards.

Some organizations in the industry are 
effectively leveraging innovation to achieve 
and maintain Operational Excellence.

Efficiency & Excellence
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Excellence

Efficiency

Operational Excellence is 
intrinsically connected to 
Operational Efficiency.

Efficiency & Excellence
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Thank You
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