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I PROBLEM

50% of aircargo 100% of ULD build-

capacity Is up operations

unutilized globally are
manual

Every N Significant opportunity to

. . . ! d
capacity utilization is =5
Global shortage of skilled manpower
eq Ual to Data is siloed or not captured

Spatial optimization tasks are difficult
for humans to solve

Declared information on cargo differs
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Dlgltal models.enable tra(\s%rency
about cargo across value ‘chain




OPTIMIZATION

BOOKING REQUESTS PER
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RESERVATIONS PER DAY
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Proprietary algorithms
consider shape, size and
weight of parcels and play
“3D Tetris” to maximize
cargo capacity

Has been used to increase

capacity utilization 10%
to 25%
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I PRODUCTS

A suite of innovative products for digitalization across the
network

o

SPEEDCARGO CLOUD
optimized load plan digital cargo data digital cargo data + load plan build-up ricnogglz,isfree space
>
| + | |
=1 amplifi 1 cargo eye r1assemble L4 cargo arm
flight optimization cargo digitization ULD optimization Automated material handling
|
Deployment at the Deployment at the Ground Handler / Freight Forwarder

Airline
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—— PARTNERSHIPS

Platform partners

GUDEL =. Microsoft

Robotics Hardware Cloud Technology
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—— TODAY

Incremental Upgrades to Legacy Systems and Processes

speedcargo
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—— TODAY

High Tech in other Industries
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—— TODAY

High Tech in other Industries
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ROBOTICS
High Mix

>

High Volume

@wf'l\ﬂ

standardization

high adoption of automation

High Payload

%flilﬁ

high-mix

bottleneck for automation

envelopes & parcels

envelopes & parcels

envelopes & parcels

Postal Companies Courier Companies Express Companies or Forwarders
using air mail Integrators
upto 30kg upto 75kg upto 75kg 30kg to 6tonnes

parcels & consolidations

(anything that fits into the aircraft)
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ROBOTICS

Learn, Transfer and
Adapt from proven
Domains

Industrial Robots
have attractive ROI

(12 Year MTBF @
Scalable @
Sustainable)
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VISION

We challenge the
status quo by bringing
automation
technologies into
complex air cargo
environments
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I VISION

Airside

From

Airplanes (or
ULD Buffer)

to Airplanes
(or ULD Buffer)
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Company Presentation | Glidel Group AG

Cargo Arm
Module

"

Buffe
Module

Acceptance
Module
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Landside

speedcargo

1 October, 2025

| 15






I THE VISION

Digitalization
Mmakes an
automated
future possible

Dr. Suraj Nair

suraj@speedcargo.sg
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