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Impact of the oil crisis on the jet fuel market
Volatility and regional variance
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Since the start of the Iran conflict in late February 2026, oil prices rose sharply, briefly
exceeding 120-125 USD/BBL amid the effective closure of the Strait of Hormuz,
before stabilizing in a still elevated and highly volatile 95-115 USD/BBL range.

Jet fuel price increases have been at another level. In November 2025, the average
global jet fuel price was around 96 USD/BBL. In April 2026, the global average jet fuel
price had doubled to 188 USD/BBL and averaged at the elevated level of 158
USD/BBL during May.

Jet fuel, which typically accounts for around 3 million b/d of global seaborne trade,
has been disproportionately affected compared with diesel and gasoline. Available
supply is estimated to have declined by 20-30%, amplified by reduced refinery runs.

This imbalance has driven a pronounced widening of the jet fuel crack relative to
diesel. Jet fuel cracks (the difference between the price of oil and of jet fuel), which
averaged around USD 20-30 USD/BBL in 2025, have surged to 40—70 USD/BBL, at
times moving higher, signaling acute tightness driven by logistical bottlenecks and
refinery constraints.

The impact remains highly uneven across regions. The loss of export flows has
pushed spot jet fuel prices significantly higher across regions, in many cases reaching
USD 160-200 per barrel, well above crude benchmarks.



Regional jet fuel imports dependence
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Part of reason for the differences in price elevation seen for jet fuel across
regions is reliance on imports.

Europe, Africa and Latin America have the greatest reliance on imports of jet
fuel but it is Europe and Africa that are particularly exposed to the closure of
the Strait of Hormuz.

24% of Europe jet fuel and 33% of Africa's jet fuel came from the Persian Gulf
before the closure of SoH.

The high need for imports in Europe is also due to the reduction in jet fuel
production capacity: jet fuel production in Europe (including UK ) declined by
13% in 2025 compared to 2019. For UK specifically, the reduction was 42%.

The closure of the SoH has meant the lost barrels have to be compensated for
by other means, leading to supply tightness and elevated prices.

We have seen increased jet output from refineries, increased exports from the
US and West Africa, use of national and commercial strategic reserves.

This is a valiant effort from across the supply chain but there is still an impact
of demand destruction that has to contribute to address the loss of barrels from
the SoH.
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Dawn of the demand squeeze: Longer Hormuz interruption shifts disruption from
supply to demand
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1. Initial disruption was to trade flows — big crisis but if it had been short-lived, it
would have remained just a flow disruption that could clear quite quickly

2. Butit didn’t.... So then we moved into a period of major supply disruption —
crude production and refinery operations in the Middle East Gulf locked in due
to tanks filling up and damage to infrastructure, and refinery runs impacted in
other regions, mainly Asia, due to crude sourcing difficulties

3. The prolonged supply and flow disruption made prices spike, and we are now
moving into a period of demand disruption. Use of oil products in many
sectors is being curtailed due to high prices.

4. The longer the supply disruption, the greater the likelihood of price spikes and
demand curtailment
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Status check | Production and flows have slowed significantly since the start of
the Middle East war
2025 average May 2026

Oil production 25.5 million b/d 13.9 million b/d & -45%

Middle East Gulf

Refinery runs h
Middle East Gulf 9.5 million b/d

6.2milionb/d  J -35%

Crude oil exports g
Middle East Gulf 17.0 million b/d

6.7 milionb/d  J -60%

Refined product exports "
Middle East Gulf 5.1 million b/d

1.5 million b/d ‘ -70%

Crude tanker transits
Strait of Hormuz

9.0 transits/day 1.1 transits/day ‘ -88%

11111

Product tanker transits 15.4 transits/day

Strait of Hormuz

2.1 transits/day ‘ -86%

Data compiled June 2026.
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Product tankers include LPG tankers.

Source: S&P Global Energy, Commodities at Sea.

S&P Global
Energy ©2026 S&P Global 6

1. Shows the extent to which different oil market elements have been disrupted
since the start of the war in the Middle East



Global product exports plummet: Traded volumes of all main products fall
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Why do we think the supply disruption is severe enough to cause significant
demand curtailment?

These charts show global exports of diesel, jet fuel and gasoline, with the blue
line for 2026 set against a five-year range and dotted line average.

The most striking falls out of the ranges here are gasoline and diesel, not jet,
but jet fuel exports have also fallen

Several major global jet fuel exporters are either cut off from the market or
have some sort of export restrictions

Other have increased their jet exports (US notably, Spain within Europe,
Nigeria) but there are questions over whether they can maintain these levels.
Refiners cannot just produce jet fuel, they have to produce other products and
gasoline and diesel exports have fallen out of the five-year range sharply here
— as driving season approaches in the US and Europe
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Buffers are dwindling: US gasoline and Atlantic Basin diesel stocks are reaching

five-year lows ahead of the summer season
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1. Afurther reason why refiners will have to tip some production back towards
gasoline in particular

2. Left hand chart — you see US gasoline stocks declining fast leading into
driving season — this will push up prices, which will not be popular with drivers

3. The other charts show middle distillate — that is diesel and jet fuel — stocks in
the US and in the ARA ports in Europe. It is no surprise that US stocks are
declining fast as they have increased their exports — but this is not sustainable

4. ARA stocks are just a small snapshot of Europe and not particularly
representative of total stocks, but as the last total stock data dates from partial
data in March, we do not fully know to what extent stocks are depleting. This
itself poses an upward risk to prices.



The trough between waves: Panic has subsided, but worse may yet come

lllustration of oil market risk perception

Will prices
spike higher
or stay

settled?
Where we were (March)

Increasing

supply
concerns

Where we could be going
(June/July and beyond)

* Physical market frenzy
* Market tightening

* Support for prompt prices
upp prompt pri + Buffers dwindling

* Demand curtailed by
availability as well as
affordability

» Prices volatile and subject to
peaks

2

Where we are (April/May/early
June)

» Buffers absorbing supply shock

» Slowdown in buying as March
cargoes delivered

* Prices ease

S&P Global
Energy ©2026 S&P Global 9

1. This illustrates the wavy price track we have seen since the start of the Strait
closure

2. Initial panic has given way to calmer markets as multiple small adjustments
have stabilised prices — some demand curtailment in certain products and
regions, some higher production and trade reshuffling

3. Now however we are looking at a possible worsening of supply conditions and
resulting price rises as stocks draw down, refiners need to pivot some
production back to gasoline, and the actual volume of oil lost from the market
since crude production shut down and refinery runs in the MEG fell adds up.
Every day that passes is another day of supply lost.

4. Stocks dwindle, tension in prices are volatile and subject to peaks, and
demand could start to be impacted by availability as well as affordability



Restarting the Persian Gulf oil system | Restart is likely to play out in three
main phases, which will partially overlap

Risk considerations: r'e 1-8 weeks Laden tankers start to exit. Ballasting tankers enter
Is the Strait safe enough 1-8 weeks: Crude tankers arriving at destinations
to transit Eastbound? - 3-5 weeks: Asian refiners resupply product to market
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1. Once there is a deal to reopen the Strait, how does this happen logistically
and how long does everything take to go back to normal?

2. Logistics restart — risk of passing the Strait — timescales to get tankers out and
get crude and products delivered to market

3. Storage tank draw down — space needs to be made in the tanks before crude
and refining can start producing again. Risk — is the Strait reliably open so that
empty ships enter, fill up and leave — not just about confidence but insurance
risk

4. Crude and refining restart — several months in an optimistic case to get
production back to pre-war

5. Conclusion — it takes time, and if you account for potential flare-ups, stop-start
reopening, it all drags out longer.

6. So - higher prices are drawn out for longer; we call this a risk premium
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Medium-term five-year oil scenarios: what are the enduring impacts

of the war and the Strait of Hormuz closure?
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How long could the impact on prices and supply last? Medium term scenarios
based on a few different assumptions

Low case is not considered very likely —a negotiated peace and full reopening
would result in quite rapid return to pre-war and lower prices before year-end.
No price/supply impact beyond 2027.

Base case is a “precarious” recovery — as spelled out in the previous slide:
reopening of the Strait from end-July/August could be stop-start, with high
insurance risk premium and elevated prices through year-end. Prices elevated

for longer, stabilizing over 2028 if fragile peace holds.
4. Our high case is called “Quagmire”, reflecting the Hormuz closure
experiencing stop-start conditions for several years, with demand and policy
having to adapt to much tighter supplies. Prices are persistently high and
volatile through entire period.
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Brent price peaks at $110/b (average) in 2026 in base case but could reach over
$150/b for extended period in high case

Dated Brent forecast (real $)

—History —Base case ——Quagmire
180

160
140
120
100
80
60
40
20

0
2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027 2029 2031

Data compiled May 2026,
Source: S&P Global Energy.

S&P Global

Energy ©2026 S&P Global 12

1. This is the Brent crude price track that goes with the Base case and the
Quagmire case

Base case has crude prices back to pre-war over 2028

Quagmire prices are higher for almost the entire five-year outlook period
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