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The New Trade Map

Why a fragmented world needs
agile air cargo




Global Trade is Transforming

Global trade patterns are shifting due to new
tariffs, geopolitical realignments, and evolving
supply -chain strategies. These forces are
creating more fragmented and dynamic trade
routes.

Agility is Essential

As trade routes shift and tariffs reshape supply
chains, agility becomes essential for adapting
quickly to sudden changes and maintaining
continuity.

Air Cargo-s Role I s Key

Air cargo provides the flexibility and speed
needed to keep supply chains functioning in this
environment. It has repeatedly shown its ability to
adapt quickly when trade routes or sourcing
patterns change.
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Delivering Agility, Efficiency, and
Simplification

Diaitalization Harmonized Regulatory
gltallzatio Processes Simplification

Reduce the heavy Harmonize Consistent
paper reliance Implementation at Implementation of
Streamline operations country level gLAU regimes by
- Align local slot rules tate
?ﬁ:ﬁégg ckly to Wi_th global WASG Align usage of eCSD
principles to ensure
fair, non-

discriminatory access

for all operators =W
IATA
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Equal Slot Rights for Air Cargo

.
Transparency In capacity
declarations and slot availability

: . Neutrality and independence of
- Fal”\CC?SS foma coordinators
e(mected World B Inclusive Coordination
. L Committees at all Level 3 airports

Avoidance of arbitrary limits  on
capacity, parking, and slot eligibility

Shared commitment to fair and
non-discriminatory practices
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Solutions

ONE Record £the Harmonize Annex 18

digital backbone for Implementation at Amendments

agility. country level Al\/lanagement of

Data + the backbone Align regulation and safety risks

for Al & Automation procedures AState safety
promotion across
supply chain

y+4 ONE Record

- IATA



Proposed Amendments to Annex 18

Management of safety risks

State safety promotion

Dangerous goods transported as
cargo or mail & carried by passengers

States promotion of positive safety
culture throughout the supply chain

Safety of the cargo supply chain

Everyone has a role to play

A States to look at existing supply chain dynamics and
determine, and empower, the agency to take primary
oversight responsibility.

A Airports to develop a local ecosystem, which involves the
supply chain partners that increases knowledge,
confidence and trust in their ability to transport complying
cargo

A Freight forwarders to adopt systems and processes
which tie in to educate and assist shippers to screen for,
and transport, dangerous goods safely.

A Security Agencies involved in the air transport supply
chain, in reviewing or developing their Security
Management Systems (SeMS) consider how they might
strengthen supply chain safety.
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Air Cargo + The engine
of trade flexibility

Modernization and agility are not
optional2 t hey-re essent.|
I n today-s trade envi

Trade patterns are shifting faster than
ever

Air Cargo is the shock absorber for
constant disruption

Agility requires modernization
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trade
and air cargo

Tariffs

10 December 2025



Volatile trade policy environment and highest US tariffs
In almost 100 years in 2025

Average tariff rate in the US on imports , %, 1795-2025
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US trade policy affected US imports

US imports from all partners, value, YoY growth, January  -August 2025
%
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Source: IATA Sustainability and Economics, Global Trade Tracker
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Tariffs prompted major shifts in global trade, such as
Chinese exports

Chinese exports by country, nominal change YoY, USD billion, January -August 2025
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AIr cargo Is a key enabler of trade by value

Trade by mode of transport, % of value in Trade by mode of transport, % of weight in
USD, 2024 Kgs, 2024
m Air = Sea m Rail m Road  Others including non-specified m Air = Sea = Rail m Road  Others including non-specified

15.3

1'8\%1.5
0.7

Source: IATA Sustainability and Economics , Global Trade Tracker -

Annd
(sample of 47 countries reporting trade by mode of transport, representing 37% of global trade in 2024) —\/ —
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Air cargo enabled rapid adjustment of trade flows In
2025

Trade by mode of transport, value, YoY growth, 2024  -2025
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Capacity constraints
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The global backlog is at arecord high and equals 11x
deliveries

Global aircraft backlog (total number of outstanding orders)

no of aircraft %
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Source: IATA Sustainability and Economics , Cirium Fleets Analyzer -
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Cargo capacity is becoming tighter

Cargo fleet size change by event type

Nr of aircraft
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Cargo traffic In
2025
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Air cargo demand continues to grow, reaching all -time
high In October 2025

Industry Cargo Tonne Kilometers (CTK), billion
Billions —Actual ——Seasonally Adjusted
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Far East- Europe traffic more than offsets weak Far
East - North America

International cargo traffic growth, YTD (January -October), nominal growth YoY, 15 largest pairs
Billion CTK
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Outlook to 2026
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Tariff Impact on trade moves mostly to ear ly 2026

Trade growth, and GDP growth , % YoY

%
m Merchandise trade volume growth m Real GDP growth at constant prices
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Source: IATA Sustainability and Economics , WTO Global Trade Outlook, IMF World Economic Outlook, October 2025
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Global GDP growth decelerating, to accelerate In late
2026

World RPK and GDP Growth Rate
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In 2026, global cargo traffic is expected to stabilize at
2.6%

Annual growth in Cargo Tonne -Kilometers ( CTK) by world region

%
20% - m2024 m 2025e © 2026f
15% -
10%
5%
0%
(0.5)%
_5% _
Industry Africa Asia Pacific Europe Latin Middle East North
America America
Source: IATA Sustainability and Economics, IATA Information and Data +Monthly Statistics -
E_:g;;_g

27 IATA Sustainability and Economics 10 December 2025 IATA



Financial
performance
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Profit forecast for the industry in 202 6: USD41 bn

coupled with growing profit margins

Global airline net profit in USD billion and net margin, as % of revenue

USD billion _ _ 2025: 41Dbn %
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Source: IATA Sustainability and Economics using data from Airfinance Global
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Cargo represents 15% of global airline revenue

Airline passenger, cargo, and ancillary and other revenue, USD billion

USD billion
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Steady growth outlook for airline & cargo financials

2023 2024 2025E 2026F

REVENUES, USD billion 909 969 1,008 1,053 |

% change YoY 23.2% 6.5% L 4. 7%] [ 4’.5%J
Passenger revenue 648 687 716 751
Cargorevenue 139 151 155 158
Other revenue 122 130 137 145
EXPENSES, USD billion -846 -905 -941 -981
OPERATING PROFIT, USD billion 63 64 67 73
% margin 7.0% 6.6% 6.6% 6.9%
NET PROFIT, USD billion 38 28 39 41
% margin 4.7% 2.9% 3.9% 3.9%
per departing passenger, USD 8.5 5.9 7.9 7.9

Source: IATA Sustainability and Economics
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ATotal revenue on track to
exceed USD 1 trillion for

the first time in 2025

ATotal revenue growth of
4.5% expected in 2025

ACargo revenue continues

steady growth

AAirlines-
stabilizing at 3.9%

net
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Unlocking value
with digitalization
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Why Digitalization Matters for Air Cargo

AVisibility: Customers expect
real-time visibility and
predictability

AEfficiency: Efficiency depends
on accurate, shared data

ASecurity: and compliance

eequire trusted, traceable
Information

AAutomation: and Al require
digital, structured data

m&‘?&
"h.

IATA
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ONE Record Is central to that digitalization

Freight Ground
Forwarder Handling Agent

Airline

Streamlined, One common
Paperless, <8 ONE Record language unlocks
Real time the full value of

digitalization

Customs/ IT Service Cargo
Border Authority Provider Marketplaces



Benefits for all stakeholders

Airline

Freight
Forwarder

Ground
Handling Agent

I'T

Service Provider

Customs/

Border Authority

Fewer exceptions, smoother operations, and clearer end-
to-end visibility.

Simple, consistent digital exchange with reduced manual
Intervention.

Faster acceptance and standardized handovers powered
by trusted data.

One global model to build scalable, interoperable digital
solutions.

Real-time, standardized data that strengthens compliance
and oversight.
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Where is the industry today?

ONE Record has been A Strong momentum towards 2026

endorsed as the + A mature, fit for purpose and open
: standard, freely accessible, published on
preferred data sharing GitHub
standard for all air + 30+ ongoing pilot projects covering use
cases across operations, commercial
cargo stakeholders as and billing
of 1 Jan 2026

IATA



Pulse Survey:
Key Insights from the Industry

Industry readiness to

Over implement ONE

Record nears

0
SN 50%
stakeholders

IATA



What Is the industry  What IATA is doing
requesting?

i Expanding pilots across all major
780/ Pilots and P gp J
O pemonstrators stakeholder groups
0 Peer examples Training, webinars, and ONE Record
75 /0 and shared certification

learning

More regular IATA Publishing best practices and success stories
80% communication Engaging regulators for alignment

and guidance Supporting IT providers to embed ONE Record

Source: IATA Pulse Survey on digital maturity & readiness
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ONE Record In action (December 2025)

Cathay Pacific

1R eAWB Submission, Shipment Tracking and
Customs Clearance Status

Booking Pre-Advice enabling carriers to sync booking
data with their Ground Handlers in real time

Production Turkish Cargo

Shipment -based tracking capabilities in 1R format for
all cargo transported or processed by Turkish Cargo

Shandong Airline Korean Air / GLS -KR

Booking operations between Freight Forwarder Shipment Record data received from the 3rd party

and Airline on the route of TAO -Japan CCS and create new Shipment Record in GLS-KR
P“Ot Project Schenker / Riege / Lufthansa Cathay / Intel / Time Matters / PACTL

End-to-end Shipment Tracking integration from Perform the export process at piece level with 1R

forwarder TMS via IT Service Provider to a 1R airline data sharing, including SLI, AWB, HAWB and events

system updates




Digitalization Leadership

Charter

Charter Signatories
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Thank you

Jonathan Parkinson
lead of Cargo Digitalization
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Future Trends In
Cargo Operations
and Special Cargo
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Air Cargo Is built
for E-Commerce

Over 80% sl helectn
of cross border =4 E5l B
e-commerce IS

transported by
air in 2024
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Benefits of Air Cargo for E-Commerce

Drivers

Speed

Value

Special
requirements

Reliability

Other

Short product value span

Risk of perishing

Unplanned supply need
Inventory costs/ working capital

Cold chain solution

Dangerous goods

Reliability of on time delivery

High security needs

Overflow from other modes

Importance, %

McKinsey & Company
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E-Commerce snapshot in 2019
3.351 Trillion USD

Russia
$19B

UK $79B

Japan
$89B

South Korea
$66B

China
$723B

US
$365B

France
$43B

Germany $74B Australia
s218 %ﬁs’E
IATA

rketer, * Figures including services
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E-Commerce snapshot in 2024
6.330 Trillion USD

UK $220B

Canada $84B ;fgsg
S e
$1200B China
. $3067 B

Latin America $180B

EU $707B
4
IATA

rketer, * Figures including services



Value of Air Cargo

Air cargo makes it happen

Global air cargo demand is over 240 billion Cargo

Tonne Kilometers (CTK) annually. Air Cargo provides

a unique advantage over other transportation modes,
fast delivery of goods across borders over

iata.org

Transporting
Tomorrow's Aircraft

Air cargo makes it happen

The Airbus Beluga ST (AIBT) transported 2 H175
helicopters from Toulouse, France to Qingdao,
China in September 2024. The AIBT freight
compartment is 7.4 m (24 ft) in diameter and 37.7 m
(124 ft) long; maximum payload is 47 tonnes.

=
iata.org 17:%7-)

Your best friend
Travels first class

Air cargo makes it happen

Over 4 million pets are transported by air. Cargo
ensures your best friend gets there safely and happily
wagging his tail.

iata.org

Bridging distances
Delivered safely

Air cargo makes it happen

Over 1 billion smartphones are safely transported
per year. Allowing you to connect with your loved
ones near and far on your latest smartphone.

iata.org

Speed and precision
Racing round the world

Air cargo makes it happen

660 tons of air freight is transported for each
Formula 1 event. Requiring 6-7 Boeing 747 planes
The cargo crates are specially designed to effectively
fill all the space available in planes

iata.org

Delivering value for a
Connected world

Air cargo makes it happen

The e-commerce packaging market is valued at
$53.35 billion. Did you know that 80% of cross-

border e-commerce is transported by air.

iata.org

Connecting hearts
One flowerat a time
L Wt

Pk &
Air Cargo makes it happen

Over 95% of cut flowers are transported by air. Air
cargo accounts for not even 1% of the total global
food supply chain but these perishable goods along
with flowers constitute 17% of the total air freight

iata.org

Wings of trust
Airlifting horses safely

Air cargo makes it happen

Over 10,000 horses are transported by air annually.
Each flight can carry up to 87 horses in custom-made
stalls. On board, horses are cared for by professional
flying grooms, who monitor their condition throughout
the fiight.

iata.org

The sky's the limit
Powering trade worldwide

Air cargo makes it happen

Air cargo transports over US $8 trillion worth of
goods, accounting for approximately 33% of world
trade by value. The global economy depends on cargo
to deliver high-quality products to consumers
worldwide.

iata.org

Air cargo makes it happen

Vaccines prevent up to 3 million deaths every year.
Air cargo safely transports pharmaceuticals in a safe,
secure and temperature-controlled environment

iata.org

www.lata.org/aircargomatters
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Live Animals, Perishables
and Pharmaceuticals




