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A1 ± Opening of Meeting 

and Welcome
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ïWi-Fi: WFSWPS25

ïPassword: wfswps25



A2 ± Competition Law 

Guidelines
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Competition law compliance

This meeting  is being conducted  in compliance  with the Provisions  for  the Conduct  of  the IATA Traffic  
Conferences . Pursuant thereto,  this  meeting  will not  discuss  or take action  to  develop  fares or charges,  other  
than cost  recovery  charges  described  by resolution  of  the Passenger Agency  conference,  nor will it discuss  or 
take action  on remuneration  levels of  any intermediaries . This meeting  also has no authority  to  discuss  or reach 
agreement  on the allocation  of  markets,  the division  of  sharing of  traffic  or revenues, or the number  of  flights  or 
capacity  to  be offered  in any market . Delegates  are cautioned  that  any discussion  regarding  such matters  or 
concerning  any other  competitively  sensitive  topics  outside  the scope  of  the agenda, either  on the floor  or off  
is strictly  prohibited .

The foregoing  applies equally to  email discussions,  instant  messaging  and social  media discussions  whether  
directed  to  announced  participants  or other  parties  not  present  in the meeting . Participants  are reminded  that  
live streaming  of  this  meeting  to  parties  not  present  in person  is not  permitted  except  as indicated  by and with 
the express  permission  and knowledge  of  the Chairperson  and IATA and only in the event  that  specific  
participation  on a given item from  a party  not  present  in person  is required . Unauthorized  recording  of  the 
meeting  is prohibited .
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A3 ± Delegate 

Introductions
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Istanbul, Türkiye
03 November 2025



IR1 ± Products and Services 

®P&S¯ Update
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Frederic Leger

Senior Vice President Commercial Products and Services, IATA



Good progress, challenges remain 

Airline

Distribution & 

Retailing

Next step2000 and beyond70­s

$22B payment cost for the Aviation 
industry in 2023 - 85% of Payment 
costs related to card fees

New Distribution Capability
Settlement with Orders

Simplified and Standardized financial 
transaction between Airlines and Travel 
Agents
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Customer feedback

Our organization is committed to better support  our members and customers

More flexibility in the 
payment Schedule

More and better data

Reduce FX Costs

Better hedging & cash 
pooling

Flexible and manageable 
payment terms

Reduce Payment Costs

Instant value transfer

Instant FX conversion

Payment automation

Pay any supplier without 
local bank account
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New Division, New Dynamic, 
New Vision
Bringing together product management and operations to:

Å Improve members and customer satisfaction 

ÅMaintain excellence in our operations at low costs

ÅAccelerate innovation to bring more value 

ÅStandardize our product management methodology

ÅRaise awareness on our products and services
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Business 
Intelligence 
Solutions

Strategic 
Partnership 

Program

Operation 
Compliance 

Solutions

Training

Events Certification & 
Accreditation

Industry
 Financial 
Services

Consulting

A comprehensive range of P&S to address and 
respond  and support industry needs

Sustain able, efficient and cost effective

DGR
manuals

Training 
Security

TTBS

Events

TIMATIC 

BSP
CASS

Consulting

Training 
Cargo

Certifications

Accreditation

E&F
SIS

ICH
ICCS

Turbulence 
Aware

DDS

SPP

Products 
&

 Services

CargoIS

A complete proposal of P&S

Training 
Safety
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Å IATA's Portfolio of financial & settlement 
services between airlines and industry 
stakeholders is unique

Å IATA's Portfolio of financial & settlement 
services contribute to better industry cash 
flow 

Å IATA offers cashflow management, FX 
conversions, cross border and repatriation 
services that manage funds safely, securely 
and with speed

Å IATA's payment & settlement platforms 
delivers financial services at a very low fee 

Accreditation Accreditation Accreditation Accreditation

BSP / CASS
ICH

ICCS

CASS
IATA FlexPay

IATA EASY PAY
TASF
ICCS

ICH
E&F

SIS SIS SIS SIS

BSPLink
CASSLink

GNR5
TIP
TD

CASSLink
GNR5 (Incentive Mgmt)

BSPLink
TIP

Card Services
IFG

IATA Pay
IFG IFG IFG

Airlines Travel Agents Others

Å Drive commercial flexibility to support bilateral sales opportunities
Å Better conversion rates 
Å Reduce dependency on card providers

Å Capability to reduce payment costs
Å FX management
Å Flexible payment management 

Cargo
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Å Thanks to our community being with us for so long

Å ICH is one of our oldest product ¤ Still benchmark and highly relevant as per today

Å Welcoming new participants at a very fast pace

Å Thanks for pushing us to innovate and create more added value for the industry

Å Thanks to our dedicated team who is committed to deliver high quality

Global    Safer    Faster   Cost efficient

Thanks for trusting IATA
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IR2 ± ICH Report on

WG Activities 
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Parm Kaur

ICH Working Group Chair
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Name Carrier

Parm KAUR British Airways (BA) - Chair

Neville TODIWALLA Emirates (EK) ± Vice Chair

Jaclyn BAKKE American Airlines (AA)

Simon BLUM Latam Airlines (LA)

Juergen ENDE Deutsche Lufthansa AG (LH)

Ahmed GAMALEDIN Egyptair  (MS)

Kartina MUHAMMAD KARIM Malaysia Airlines (MH)

Weijie ¬Vicky­ PENG Xiamen Airlines (MF)

Yuwan ¬Will­ ZHANG China Southern Airlines (CZ)

Cedric CHRETIEN IATA - Secretary

Å 3 years mandate from 1 st December 2022 until 31 st December 2025

Å Chair and Vice Chair appointed by IFAC Steering Group for the duration of the 
mandate

ICH Working Group



2025:  ICH Working Group Activity Plan

#WP1: Operational key 
performance indicators

Deliverables: 

ÅOn-time settlement

Å Unrecovered amount

Operational 
Excellence

Operational 
Excellence

#WP2: ICH Manual of   
regulations and procedures

Deliverables:

Å Release 27th edition

Å New Procedure19

Å Review of T&Cs 

#WP3/4/5: Functionalities 

Deliverables:

Å Expansion of SMI X

Å Improving invoice 
quality

Å Dashboards

Operational 
Excellence

Customer 
Centricity

#WP6: IATA Clearing 
House community growth

Deliverables:

Å Cost saving using 
ICH Ambassador role

Å  Webinars

#WP6: IATA Clearing 
House community growth

Deliverables:

Å Copilot Agent

Customer 
Centricity

On track. YTD

100% on -time settlement

0.0001% unrecovered amount

on-track

SMI X new currencies

Revamp ICH Extranet

New suppliers joining

Webinars

on-track
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Release of 26th Edition ICH Manual

Q2
2023

Introduction of SMI X & ACE

Q4
2023

Increase in members joining

New participants

SMI B to I launch

Accelerated ICH calendar 

Q2
2024

Revamp ICH Extranet

Release of 27th Edition ICH Manual

Q3
2025

Q4 2025 

Copilot Agent

SMI X CNY

Key Milestones Achieved 





IR3 ± The Year in ICH 

Operational Performance

3rd ICH General Meeting ± 03 November 2025

Cedric Chretien

Head IATA Clearing House



2024 at a glance !

ÅVolume of transactions: 

ïIn value terms, 2024 volumes grew by 8.1% compared to 2023 with USD63.75b 

vs. USD58.95b, up 2% vs 2019 volumes USD62.49b, new record!

ïIn transactional terms, with 1,078,778 invoices processed in 2024, there was an 

overall growth of 8.5% vs 2023 and 1st time ever above the 1m mark!
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2024 at a glance !
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ïIn 2024 there has been an increase in all 4 categories of transactions with the 

biggest in Cargo with 29.8%, although representing the smallest category 

with 2.2% of the total volume, followed by Miscellaneous/Non-transportation 

billings +17.5%, Passenger +4.5% and UATP +1.9% vs 2023 levels. 

ïPassenger (59.3%) & Miscellaneous (29.1%) categories represented 88.4% 

of the total volume of transactions processed.



2024 at a glance !

ÅSettlement Success Rate / Unrecovered amount %:

ïThere has been 12 suspensions (+2 vs 2023) and 3 reinstatements. No 

resettlement required and finished the year with 100% settlement 

success rate or 0% unrecovered amount. 

ï5th time in ICH history after 2014, 2016, 2017 and 2021.

3rd ICH General Meeting ± 03 November 2025

ÅMembership:

ï42 new joiners (8 IATA, 13 Non-IATA, 20 Associates & 1 Sponsored)

ïEnd 2024, 558 active members (332 Airlines, 210 Associates and 16 Sponsored)



2024 at a glance !

ÅñSOC2ò Service Organization Control

ïType 2 certification renewed by PwC with a clean audit opinion and no exceptions

ÅSMI ñXò 

ïACE: 13 agreements signed & 1st ever ACE Procurement Event 
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/ 

ïCHF: launched in Jan-24 with CHF5.36m settled
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ÅICH Releases

ï5 successfully deployed in Production inclusive of SMI ñBò to ñIò feature, protest 

pop-up message, penny test, filter and data consolidation on F1 & F3 reports

https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/
https://www.iata.org/en/pressroom/2025-releases/2025-01-22-01/


Outlook 2025

ÅVolume: (after the Sep-25 P4 clearance)

ïIn value  terms, volume with USD49.13b grew by 2.6% over the same 

period in 2024 (USD47.90b)

   

ïYear-end forecast for total throughput is likely to be over the USD65b 

mark, up 2.6% vs 2024 setting a new record !

ïIn transactional terms, 828,409 invoices processed YTD, +3.1% vs end 

Q3 2024 (803,800). Likely to also be over the 1m mark by year-end !

      Monthly average:

ï Q1: USD4.90b

ï Q2: USD5.60b

ï Q3: USD5.88b
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Outlook 2025

ïEnd Sep-25, there has been an increase in 3 out of the 4 categories of 

transactions processed with the biggest in Miscellaneous/Non-transportation 

billings +7.5% followed by Passenger & Cargo both at +1.1% while UATP volumes 

are down 2.7% vs Q3 2024 levels. 

ïPass. transactions represented 58.9% of the total volumes processed YTD before 

Miscellaneous / Non-transportation billings 29.9%, UATP 9.1% and Cargo 2.1%.
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Jan to Sep -25 Highlights

ÅMembership: as of 30 Sep-25

ï32 new participants (6 IATA, 12 Non-IATA & 14 Suppliers)

ï581 active members (348 Airlines (*), 217 Suppliers & 16 Sponsored)
(*) 229 IATA & 

119 Non-IATA
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Å vs end 2021:

ï Airlines: +14% (43)

ï Suppliers: +31% (55)

Å Global footprint!

ï Europe: 37%

ï Africa Middle East: 19%

ï Americas: 18%

ï Asia Pacific: 17%

ï North Asia: 9%



Jan to Sep -25 Highlights

ÅñSOC2ò Service Organization Control

ïType 2 certification renewed with a clean report and no exceptions noted on 

150+ controls following the external audit testing performed by our auditors 

PricewaterhouseCoopers ñPwCò.

ÅDisaster Recovery ñDRò:

ïSuccessfully completed between 02 and 09 Apr-25 (Mar-25 P3 & P4) 

switching the system from our primary hosting site in GVA to the secondary 

site in ZRH

ÅñICH4ò Releases:
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ICH4 Releases

Å5.16: deployed in PROD on 20 Mar-25

Å5.17: deployed in PROD on 22 May-25

Å5.18: deployed in PROD on 24 Jul-25 including CNY enhancements 

Å5.19: deployed in PROD on 02 Oct-25 including enhanced Membership List

Å5.20: last release. In progress. Expected deployment in PROD on 27 Nov-25
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Risk Management

ÅSuspensions: 5 YTD (12 in total in 2024)

ÅSettlement success rate is at 99.9999% or 0.0001%  

unrecovered amount after completion of Sep-25 P4 with USD26k (*) resettled out 

of the USD49.13b processed YTD (*) USD10k recovered

ÅSpecial Clearances: 7 YTD (6 in total in 2024)

ÅReinstatements: 3 YTD (3 in total in 2024)
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Risk Management

ÅContinuous controls & monitoring of participants payment performance:

ïHolding deposits (security and/or voluntary) on behalf of over 30% of airlines
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ÅSMI ñXò: as at end Q3 2025

ï ACE: 

Å YTD 15 signed agreements

Å CORSIA Procurement Event completed in April for Guyana with 6 members participating 

in the auction and 4 settling through ICH

ï CHF: 

Å YTD CHF4.88m processed as settled

ï CNY:

Å Calendar based on Funds Received model instead of Reported Sales completed

Å Penny Test successfully completed on 30 Sep-25

Å Pilot with 2 carriers in preparation

Å (Go Live by year-end)

Jan to Sep -25 Highlights
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Å27th Edition of the ICH Manual

Jan to Sep -25 Highlights
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ÅICH Extranet revamp

ÅICH Copilot Agent (Go Live by year-end)

Jan to Sep -25 Highlights
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ÅICH Webinars:

1. 23 Apr-25

2. 04 Jun-25



ÅOn-line survey conducted between 03rd June and 02nd July

ÅSurvey sent to 1,447 ICH contacts (Primary, Financial, Circular). 12% 

response rate (+2% vs 2024) from 131 different members (107 Airlines 

and 24 Suppliers/Associates i.e. 22.5% of the ICH community

2025 Customer Satisfaction
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same as in 2024

ÅRespondents profile:



ÅRespondents profile:

2025 Customer Satisfaction
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ÅWhat have we done since the 2024 Customer Satisfaction ?

2025 Customer Satisfaction
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ÇOffered Webinars
 

ÇOn-demand & Individualized Trainings for new and existing members
 

ÇCreated an ICH Quick Startup Guide
 

ÇRevamped the ICH Extranet
 

ÇLaunch soon an ICH Copilot Agent



ÅKey Experience Metrics

2025 Customer Satisfaction
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Please indicate how easy you 

feel it is to do business with the 

IATA Clearing House? 

How likely is it that you would 

recommend ICH to a colleague 

or business partner?

How much does ICH contribute 

to your business success? 



ÅNet Promoter Score ñNPSò highlights:

2025 Customer Satisfaction
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+2% in Promoters

-1% in Detractors

+5 vs 2024



ÅNPS trends based on ICH Member category:

2025 Customer Satisfaction
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54 in 2024 42 in 2024 52 in 2024



ÅIs there anything about ICH that you would change or improve?

2025 Customer Satisfaction
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ÅCloser look at requested themes:

2025 Customer Satisfaction
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ÅTestimonials

2025 Customer Satisfaction
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Useful 
Reports

ICH Reports that can 
assist participants in 
their ICH activities

Report 
output

Member 
needs

Report

Frequently 
used 

Reports
A
B
C
D

Reports 
frequently 

used 

A quick overview of 
reports used by ICH 
participants in 2024 
and 1st half of 2025

ICH Period ± 
walk through

In this section we will 
walk through the ICH 

Period cycle and 
significant milestones.

Reminders
A
B
C
D

IR4 ± 
Highlights 
on ICH 
Reports & 
Notifications
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Vivian Fernandes

Assistant Manager ICH



Useful 
Reports

ICH Reports that 
can assist 

participants in 
their ICH activities

Report 
output

Member 
needs

Report

Frequentl
y used 

Reports
A
B
C
D

Reports 
frequently 

used 

A quick overview of 
reports used by ICH 
participants in 2024 
and 1st half of 2025

ICH Period ± 
walk 

through

In this section we will 
walk through the ICH 

Period cycle and 
significant 
milestones.

Reminders
A
B
C
D

IR4 ± 
Highlights 
on ICH 
Reports & 
Notifications
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Vivian Fernandes

Assistant Manager ICH



3rd ICH General Meeting ± 03 November 2025

Clearance  
Initialization

Period Initialization message to members 
with Key dates & membership  updates

Closure Day +1 of the preceding period

Claims 
Submission

Members submit claims into 
SIS

Claims Not Received 
Message

Members are sent a reminder for 
claims submission 

Closure Day -1 (5pm EST)

Closure Day

Members are sent
 Provisional  Claims Confirmation

Advice Day

Final Claims Confirmation
Members are sent 

DUE TO and/or DUE FROM ICH net 
clearance balances

Closure Day +2 working days

ICH Period ± walk through
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Protest/Adjustment
Deadline

Deadline for members to notify 
ICH of improper billings

Per ICH Reg.22 

Early Call Day

Members subject to ECD procedure are 
required to settle their DUE TO ICH 

clearance balances two working days 
before CD 

Call Day

The day Airline and Associate members
must settle balances DUE TO ICH
The day Airline members with balances 
DUE FROM ICH will get paid
Advice Day +7 days

Settlement Day

The day Associate members with balances  
DUE FROM ICH will get paid
Call Day +2 working days

Suspension Day

The day members not having settled balances 
DUE TO ICH are liable to suspension 

Call Day + 3 working days

ICH Period ± walk through
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Period Initialization message to 

members with Key dates & 

membership updates

Clearance 

Initialization

ü Review key dates
ü Information of new membership/ Changes / Terminations

Notifications & focus areas
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Claims Not 

Received Message

Members are sent a reminder 

for claims submission

Useful Reports
ü F1 & F3
ü Invoice Query Report

Notifications & focus areas

Claims Confirmation message
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ü Between Advice Day and Closure Day there is a Late claims submission window before Closure Day

Useful Reports
ü F1 from Debtors
ü F3
ü Early warning Report (can be accessed at any time and most useful prior to Advice Day)
ü Invoice Query Report

Advice Day

Members are sent DUE TO / FROM 
ICH net clearance balances

Notifications & focus areas
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Reports frequently used ± 2024 vs 1 st  half 2025
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ü Here is a view of the top five reports used comparing 2024 vs 1 st half 2025
ü The F3 report being the most downloaded report Followed by the F1 and F1 from Debtor
ü Other widely downloaded reports F2 Report and F3 Extended report
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Useful ICH Reports

Reporting tools are available to Members to proactively review material claims in advance of Closure Day 
so that erroneous claims can be addressed via Credit Memo in the same period avoiding protests and/or 
rejections and complementing F3 & F1 From Debtors reports.

Invoice Query Report

Early Warning Report



3rd ICH General Meeting ± 03 November 2025

Invoice Query Report

The Invoice query Report provides a useful interface to filter claims data by a number of pertinent criteria

Report Filters include:      

        
Period range

Creditor or Debtor

Billing category ± PAX, UATP, 
Cargo, Misc. or All

Currency ± GBP, EUR, USD

Should you need information of claims for your own company. The F1 or F1 from debtors are useful 
reports.
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Early Warning Report 

The Early Warning Report provides a useful interface to isolate claims data by a number of pertinent 
criteria.

Report Filters include:

By Debtor/ Against Debtor

Period

Report data by Month or by Period same Period Each Month 
or by Period Sequential

Maximum Variation Accepted (%)

Maximum Amount Accepted ($)

Billing Category ± PAX, UATP, Cargo, Misc. or All



3rd ICH General Meeting ± 03 November 2025

Sample 1 - Early Warning Report ± Single period
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Sample 2 - Early Warning Report - Monthly
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CALL DAY ADJUSTMENT REPORTS

ü The Call Day Adjustment Report s provide information to support the billing of Call Day 

Adjustments submitted by the ICH on behalf of Members.

ü Reminder to Members that support documents for Monthly Call Day Adjustment billings is 

available for download from the ICH Reports menu in the SIS Portal ( Call Day Adjustment Summary 
& Detail Reports). The Summary Report is available in Period 02  of each clearance month and 

encompasses the CDA billings for the prior clearance month.

ü Provides visibility to CDA calculations on a period-to-period basis.

ü Provides a consolidated value of billable CDA based on input from the 4 clearance periods 

itemized in the Call Day Adjustment Detail Reports.
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Sample 1 ± CDA Detailed Report 
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Sample 2 ± CDA Summary Report
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ICH Reports ± Useful Reminders   

ü SIS Super User assigns access rights 
ü Report data is real-time & therefore provisional until Advice Day
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Consolidated  reports option

 

ü The consolidate reports option combines multiple periods into a single report as supposed to one file 
per period for range selected.

ü The order of the report is sorted by zone and then by member code
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Operational Tips

ü Reminder for Members to contact the ICH as soon as possible in the Clearance cycle for any issues related to late 
claims or SIS processing errors including blocks .

ü SIS Ops Team will as a question of practice notify Members of any claims that have been entered in SIS but not 
submitted on Closure Day +1

ü The ICH generally closes the late submission window at 10:00 A.M. EST however this may be extended on a 
discretionary basis if required however key is timely communication of issues or problems with claims processing

ü It is the responsibility of the Member­s SIS Super User to proactively monitor user access to ICH Reports

ü SIS Super Users should add / modify / delete SIS user accounts & set ICH communication flags as required 
(Clearance Initialization Message / Claim Confirmation & Advice Day Message). We see many instances of e -mail 
delivery errors given the departure of staff. 

ü All other important notices are posted on the ICH Extranet . Should you need access to the site please request your 
company­s ICH Primary contact to send us a request via the IATA Customer Portal .

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.iata.org%2F&data=05%7C02%7Cfernandesv%40iata.org%7C338bf5393fb54eb8435b08de0c068806%7Cad22178472a84263ac860ccc6b152cd8%7C0%7C0%7C638961419369708731%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g4l3bnOB8IxwX72TQvJJG0rvA4R9wq1EZOlieuN%2B39w%3D&reserved=0


Thank You



Coffee Break
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Be back at 11:00 !



Welcome Back



IR5 ± Ice Breaker (1): 

Flight Path Connection
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Parm Kaur

ICH Working Group Chair
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Aviation Trivia Take -off 

Crew Coordination Challenge 

Final Approach ± Networking 
Mission 

Flight Path Challenge



Thank You



IR6 ± Bankruptcy and 

Special Clearance update
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Kees Burns

Senior Legal Counsel

IATA 


