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A1 – Opening of Meeting 

and Welcome

2nd ICH General Meeting – 29 October 2024

Parm Kaur, Chair, ICH Working Group

Cedric Chretien, Head Settlement Operations & ICH Manager, IATA
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– Wi-Fi: iatawfswps2024
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A2 – Competition Law 

Guidelines

2nd ICH General Meeting – 29 October 2024



Competition law compliance

This meeting is being conducted in compliance with the Provisions for the Conduct of the IATA Traffic 
Conferences. Pursuant thereto, this meeting will not discuss or take action to develop fares or charges, other 
than cost recovery charges described by resolution of the Passenger Agency conference, nor will it discuss or 
take action on remuneration levels of any intermediaries. This meeting also has no authority to discuss or reach 
agreement on the allocation of markets, the division of sharing of traffic or revenues, or the number of flights or 
capacity to be offered in any market. Delegates are cautioned that any discussion regarding such matters or 
concerning any other competitively sensitive topics outside the scope of the agenda, either on the floor or off 
is strictly prohibited.

The foregoing applies equally to email discussions, instant messaging and social media discussions whether 
directed to announced participants or other parties not present in the meeting. Participants are reminded that 
live streaming of this meeting to parties not present in person is not permitted except as indicated by and with 
the express permission and knowledge of the Chairperson and IATA and only in the event that specific 
participation on a given item from a party not present in person is required. Unauthorized recording of the 
meeting is prohibited.
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IR1 – Financial Settlements 

Services Transformation 

Program "FSSTP" Update

2nd ICH General Meeting – 29 October 2024

Muhammad Ali Albakri

SVP Financial Settlement and Distribution Services, IATA
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Recap on previous update

Why
What is FSSTP 



Airlines
face 

challenges

Industry 
technical 

debt

No 
cohesive 

ecosystem

Why is this a transformation 
program?

• Airlines face challenges from both 
legacy standards and disruptive 
forces.

• The industry has accumulated a risky 
technical debt, which forces airlines 
into making difficult and expensive 
workarounds.

• Sales channels and payment 
ecosystems are best characterized by 
fragmented data exchange and the 
lack of industry-wide standards 
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Our ecosystem is heavily disrupted

Global Payment
Airlines Payment 

IATA Financial Services 

Consumer Behavior

Macroeconomic 
Environment

Technology Modernization

Mergers / 
Acquisitions

Geopolitics & 
Regulation

Integrated landscape

Business 
Models

Local Control of Infrastructure
Local regulation  and cross 

borders standardization 
complexities

ESG
Regulation & gate keeping 

against money 
laundering/Fraud/System 

Access

Source: Next moves in the global payments ecosystem | McKinsey

Banking Real Time capabilities
Digital Native

Finance products into 
nonfinance ecosystems

Monetization of Data

Commerce expectation beyond 
payment checkout 

Deceleration of Inflation 
Reductions in interest rates

Liquidity and Investment
Demand /supply 

Capital 
Market

Focus on sustainable 
growth & profitability

Move towards 
omnichannel

https://www.mckinsey.com/industries/financial-services/our-insights/the-chessboard-rearranged-rethinking-the-next-moves-in-global-payments


What is FSSTP 

Transformation with focus 
areas where we need to 
generate value

This Transformation program 
aims to empower airlines by 
restoring control over their:

• sales channels
• financial flows 
• generated data

And to help airlines recognizing 
the inherent value of their data 
assets so they can capitalize on 
it.



What is FSSTP Roadmaps  

Transformation with focus areas where we need to generate 
value

Enhance Current roadmap

Building the Future roadmap 



What is FSSTP Roadmap – Enhance Current Roadmap (1/2)  
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Key differentiating factor  between enhance current roadmap and build the future roadmap is: 

Building the future@glance (Not in current scope):  Enablement of new upfront capabilities at point of 
payment level (vs. the legacy post Sales/ticketing reporting that current ISS services are based on) as means 

to deliver industry add value financial services to support modern Airlines retailing (Payment to Funds management to 
Remittance/Settlement to reconciliation supported by real time data exchange and processing technologies).



What is FSSTP Roadmap – Enhance Current Roadmap (2/2)  

1 Master Program -  7 Master Projects (7 to 10 Business 
cases submission between Aug 2024 and Mar 2025)

• #P1 Onboarding Single front End

• #P2 Knowledge Management (internal customer service agents knowledge engine) 

• #P3 Risk Management
o #P3.1 Risk Management – Early Detection System (Historical trends analytics /alerts)
o #P3.2 Risk Management-RTSM (Intra-day sales monitoring/alerts)
o #P3.3 Risk Management- RHC engine (Remittance Holding capacity for agent cash 

sales
o #P3.4 Airlines Risk Management Monitoring 

• #P4 Payment - IATA Financial Gateway (IFG)

• #P5 Remittance and Settlement enhancement and Inception for future CORE
o #P5.1 ICCS FAS rewrite (Currency repatriation interest calculation and reporting 

module)
o #P5.2 Remittance and Settlement enhancements (Airlines and Agents Remittance 

and Settlement front ends, FIFO, Matching and other settlement engines process 
and systems enhancements)  

• #P6 Financial Services API layer, data cleanup and centralized repository
• #P7 Regulatory compliance

o #P7.1 Regulatory Compliance Due diligence automation
o #P7.2 Regulatory Compliance Transaction monitoring
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Execution timelines



What is FSSTP Roadmap – Enhance Current Roadmap

Execution timelines*

• #P1 Onboarding Single front End         Jan25 - Dec27

• #P2 Knowledge Management (internal customer service agents knowledge engine) 

• #P3 Risk Management
o #P3.1 Risk Management – Early Detection System (Historical trends analytics /alerts)
o #P3.2 Risk Management-RTSM (Intra-day sales monitoring/alerts)
o #P3.3 Risk Management- RHC engine (Remittance Holding capacity for agent cash 

sales
o #P3.4 Airlines Risk Management Monitoring 

• #P4 Payment - IATA Financial Gateway (IFG) including TIP future development 

• #P5 Remittance and Settlement enhancement and Inception for future CORE
o #P5.1 ICCS FAS rewrite (Currency repatriation interest calculation and reporting 

module)
o #P5.2 Remittance and Settlement enhancements (Airlines and Agents Remittance 

and Settlement front ends, FIFO, Matching and other settlement engines process 
and systems enhancements) and Inception of CORE Engine of the Future   

• #P6 Financial Services API layer, data cleanup and centralized repository
• #P7 Regulatory compliance

o #P7.1 Regulatory Compliance Due diligence automation
o #P7.2 Regulatory Compliance Transaction monitoring

Nov24 - Dec26

Oct24 - Aug25
Nov24 - Nov25

Nov24 - Nov25

Oct24 - Jun25

Nov24 - Dec26

Nov24 - Jun25

Nov24 - Nov26

Jan25 - Dec26

Jan25 - Dec26

Jan25- Jul25

*Important Note: Timeline subject to ongoing corporate due diligence and 2025 Board Budget approval 
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A3 – Delegate 

Introductions

2nd ICH General Meeting – 29 October 2024
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IR2 – ICH Activities 

2nd ICH General Meeting – 29 October 2024

Parm Kaur

ICH Working Group Chair



ICH Working Group

2nd ICH General Meeting – 29 October 2024

• 3 years mandate from 1st December 2022 until 31st December 2025

• Chair and Vice Chair appointed by IFAC Steering Group for the duration of the mandate



2024: ICH WG Activity Plan

2nd ICH General Meeting – 29 October 2024

Operational Excellence

Topic:

• #WP1: Operational key 
performance indicators

Deliverables:

➢On-time settlement 

➢ Unrecovered amount

Achievements:

✓ 100% on-time settlement 
YTD

✓ 0% unrecovered amount YTD

Operational Excellence

Topic:

• #WP2: ICH manual of 
regulations and procedures

Deliverables:

➢ Review of Procedure18, 
introduce flow charts 

➢ Review of Terms & 
Conditions  of Airlines & 
Associates Memberships

Achievements:

✓On track 

Operational Excellence

Topic:

• #WP3/4/5: Developments and 
changes to functionalities and 
/or reports

Deliverables:

➢ Support expansion of SMI X

➢ Improving invoice quality, 
collating feedback from 
members, with the support of 
SIS SG

Achievements

✓ CHF currency live Jan-24

✓ SMI B to I live May-24

Customer Centricity

Topic:

• #WP6: IATA Clearing House 
community growth

Deliverables:

➢ Cost saving using ICH 
Ambassador role

➢Webinars

Achievements

✓ 30 new participants joining 
YTD (8 Non- IATA)

✓ ICH Webinar Jul-24
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IR3 – The Year in ICH 

Operational Performance

2nd ICH General Meeting – 29 October 2024

Cedric Chretien

Head Settlement Operations & ICH Manager, IATA



2023 at a glance !

2nd ICH General Meeting – 29 October 2024

• Volume of transactions: 

– In value terms, 2023 volumes with USD58.95b grew by 36,8% compared 

to 2022 (USD43.11b) and just down 5.7% vs 2019 levels (USD62.49b). 

– In transactional terms, with 994,472 invoices processed in 2023, there 

was an overall growth of 28.6% vs 2022 (773,410).



2023 at a glance !

2nd ICH General Meeting – 29 October 2024

– Except for Cargo (-0.4%), there has been an increase in all 3 other 

categories of transactions with the biggest in Passenger with 39.2% 

followed by UATP 38.3% and Miscellaneous/Non-transportation billings 

34.3% vs 2022 levels

– Passenger (61.4%) & Miscellaneous (26.8%) transactions represented 

88.2% of the total volumes processed.



2023 at a glance !

2nd ICH General Meeting – 29 October 2024

• Settlement Success Rate / Unrecovered amount %:

– There has been 10 suspensions (-6 vs 2022) and 2 reinstatements. 

Despite 1 resettlement, finished the year with a settlement success rate 

at 99.99999% or 0.00001% unrecovered amount (only USD7k resettled 

out of USD58.95b processed). 

– Average Settlement Success Rate / Unrecovered amount %:

• Last 5 years (2019-23): 99.99668% / 0.00332% with USD5.8m resettled out of 

USD204.1b processed

• Last 10 years (2014-23): 99.99829% / 0.00171% with USD6.1m resettled out of 

USD489.5b processed



2023 at a glance !

2nd ICH General Meeting – 29 October 2024

• Membership:

– 63 new joiners (11 IATA, 14 Non-IATA, 37 Associates & 1 Sponsored)

– End 2023, 536 active members (321 Airlines, 200 Associates and 15 Sponsored)

• “SOC2” Service Organization Control

– Type 2 certification renewed by PwC with a clean audit opinion and no 

exceptions noted

• SMI “X” 

– Finalization of the agreements for ACE “Aviation Carbon Exchange” and 

Additional Currencies



Outlook 2024

2nd ICH General Meeting – 29 October 2024

• Volume: (after the Sep-24 P4 clearance)

– In value terms, volume with USD47.90b grew by 7.8% over the same 

period in 2023 (USD44.44b) and 1.2% up vs 2019 levels (USD47.33b)

   

– Year-end forecast for total throughput is likely to be just below USD64b, 

up 8.5% vs 2023 and up 2.4% vs 2019 levels setting a new record !

– In transactional terms, 803,800 invoices processed YTD, +10% vs same 

period in 2023 (731,082). Likely to reach the 1 million mark by year-end !

– Monthly average:

– Q1: USD4.74b

– Q2: USD5.41b

– Q3: USD5.82b



Outlook 2024

2nd ICH General Meeting – 29 October 2024

– End Sep-24, there has been an increase in all 4 categories of transactions with 

the biggest in Cargo with 34.7% followed by Miscellaneous 17.4%, Passenger 

4.2% and UATP 0.4% vs same period last year. Passenger transactions 

represented 59.8% of the total volumes processed YTD before 

Miscellaneous/Non transportation billings 28.5%, UATP 9.6% and Cargo 2.1%.



Jan to Sep-24 Highlights

2nd ICH General Meeting – 29 October 2024

• Membership: as of 30 Sep-24

– 30 new participants (6 IATA, 8 Non-IATA, 15 Associates & 1 Sponsored)

– 550 active members (328 Airlines (*), 206 Associates & 16 Sponsored)

(*) 222 IATA & 

106 Non-IATA



Jan to Sep-24 Highlights

2nd ICH General Meeting – 29 October 2024

• “SOC2” Service Organization Control

– Type 2 certification renewed with a clean report and no exceptions noted on 

150+ controls following the external audit testing performed by our auditors 

PricewaterhouseCoopers “PwC”.

• Disaster Recovery “DR”:

– Successfully completed between 15 and 22 Feb-24 (Feb-24 P1 & P2) 

switching the system from our primary hosting site in GVA to the secondary 

site in ZRH

• “ICH4” Releases:



ICH4 Releases

2nd ICH General Meeting – 29 October 2024

• 5.11.0: deployed in PROD on 29 Feb-24

• 5.12.0: deployed in PROD on 02 May-24 (inclusive of SMI “B” to “I”) SIS Bulletin 

Issue 12/2024 & ICH Extranet post

• 5.13.0: deployed in PROD on 04 Jul-24 (inclusive of Protest Pop-up message & 

Penny Test)

• 5.14.0: deployed in PROD on 04 Sep-24

• 5.15.0: last release. In progress. It will include filter and data consolidation on F1 

and F3 reports. Expected deployment in PROD on 07 Nov-24



Risk Management

2nd ICH General Meeting – 29 October 2024

• Suspensions: 10 YTD

• Settlement Success Rate & Unrecovered amount: 100% & 0%

– After completion of Sep-24 P4, USD47.90b processed and settled in full

• Special Clearances: 5 YTD (3 in total in 2023)

• Reinstatements: 2 YTD



Risk Management

2nd ICH General Meeting – 29 October 2024

• Reinforced controls & monitoring of participants position and activity:

– Holding deposits (security and/or voluntary) on behalf of over 30% of airlines



Protests

2nd ICH General Meeting – 29 October 2024

• Governed by ICH Regulation 22

– 94 received after completion of Sep-24 P4 (136 same period in 2023)

– 63% actioned (59) i.e. qualifying as Improper Billing

– 81% Miscellaneous billings (48) / 12% Passenger (7) / 7% Cargo (4)

– Raised by 34 different participants (27 Airlines and 7 Associates)

– P1: 21

– P2: 11

– P3: 9

– P4: 18



2nd ICH General Meeting – 29 October 2024

• SMI “X”: CHF Live since January. YTD over CHF3.8m processed and settled

• SMI “B” to “I”: Live since May

• Calendar change: effective July P1 with Closure Day 2 days earlier moving 

from 7th, 14th, 21st and 28th to 5th, 12th, 19th and 26th

• ICH Webinar:

Jan to Sep-24 Highlights
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IR4 – ICH Quiz Part 1

2nd ICH General Meeting – 29 October 2024

Neville Todiwalla

ICH Working Group Vice-chair



Quiz
Let’s unwind with a short Quiz!

Steps to follow:

1. Ensure you are connected to the internet on your cell phone.

2. Scan the QR Code on the screen. 

                                 OR 

3. Go to joinmyquiz.com, in a browser.

4. Click on ‘Enter Code’ on the top right corner. 

5. Input the 6-digit number displayed on the screen.

6. Input a creative name for yourself.

7. Wait until all participants have joined to start the quiz.
2nd ICH General Meeting – 29 October 2024



Quiz

1. How many Regulations are there in the ICH Manual?

a) 18

b) 60

c) 72

Note: 18 Procedures but 60 Regulations

2nd ICH General Meeting – 29 October 2024



Quiz

2. What is the average last 10 years (2014-2023) ICH 

Settlement Success rate?

a) 99.9967%

b) 99.9979%

c) 99.9983%

Note: a) last 5 years / b) last 15 years / c) with USD6.1m unrecovered yet out of the USD490b 

processed

2nd ICH General Meeting – 29 October 2024



Quiz

3. When was the last major change to the ICH Clearance 
calendar?

a) July 1997

b) May 2007

c) May 2020

d) July 2024

Note: b) introduction of weekly settlement / d) effective Jul-24 P1 with Closure Days 2 days earlier 

moving from 7th, 14th, 21st and 28th to 5th, 12th, 19th and 26th.  

2nd ICH General Meeting – 29 October 2024



Quiz

4. The SMI “B” to “I” feature live since May-24 is currently 

available for which billing category?

a) Passenger only 

b) Miscellaneous only 

c) Both 

Note: Live since May-24 only available for now to Miscellaneous.  

2nd ICH General Meeting – 29 October 2024



Quiz

5. What is the 2024 year-end forecast for ICH settlement 

volumes?

a) USD58,95b

b) USD62.49b

c) USD63.95b

Note: a) 2023 / b) 2019 / c) new record

2nd ICH General Meeting – 29 October 2024



Quiz

6. How many times can a Miscellaneous/Non-transportation 

billing be rejected when settled through ICH?

a) 1

b) 2

c) 3

Note: a) as defined in RAM Chapter A13

2nd ICH General Meeting – 29 October 2024



Quiz

7. How many currencies are available in ICH?

a) 3 

b) 5 

c) 7 

d) 9

Note: USD, EUR, GBP, AUD, SGD, JPY and CHF

2nd ICH General Meeting – 29 October 2024



Quiz

8. How many active participants ICH had end Q3 2024?

a) 530 

b) 536 

c) 550 

Note: a) end Q3 2023 / b) end 2023

2nd ICH General Meeting – 29 October 2024



Quiz

9. How many suspensions has there been after completion of 

the September P4 clearance?

a) 9 

b) 10 

c) 16 

Note: b) same as in 2021 and 2023 / c) in 2022

2nd ICH General Meeting – 29 October 2024



Quiz

10. How many new participants have joined as of 30 Sep-24?

a) 30 

b) 47 

c) 63 

Note: a) 6 IATA, 8 Non-IATA, 15 Associates & 1 Sponsored / b) end Q3 2023 / c) in 2023

2nd ICH General Meeting – 29 October 2024



Quiz

11. How many records ICH will break in 2024?

a) 1 

b) 2 

c) 3 

Note: highest volume in a single month Jul-24 with USD5.99b, highest number of active 

participants i.e. 550 end Sep-24, highest volume of transactions processed expected USD63.95b.

2nd ICH General Meeting – 29 October 2024



Quiz

2nd ICH General Meeting – 29 October 2024
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Coffee Break

2nd ICH General Meeting – 29 October 2024

Exhibition Hall
Escalator down one floor i.e. 22nd  
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IR5 – Highlights 2024 

ICH Customer 

Satisfaction Survey

2nd ICH General Meeting – 29 October 2024

Cedric Chretien

Head Settlement Operations & ICH Manager, IATA



2024 Customer Satisfaction

• On-line survey conducted between 01 May and 29 May 2024 together with SIS and E&F.

• Survey sent to 1,501 ICH contacts (Primary, Financial, Circular). 10% response rate with 149 

responses received from 120 different members (100 Airlines and 20 Suppliers/Associates) i.e. 

22% of the ICH community.

• Respondents profile:

2nd ICH General Meeting – 29 October 2024



2024 Customer Satisfaction

• Key Experience Metrics:

2nd ICH General Meeting – 29 October 2024

Please indicate how easy you 

feel it is to do business with the 

IATA Clearing House? 

How likely is it that you would 

recommend ICH to a colleague 

or business partner?

How much does ICH contribute 

to your business success? 

% of respondents believe that ICH 

contribute to their business success



2024 Customer Satisfaction

• What is a good Net Promoter Score “NPS”:

2nd ICH General Meeting – 29 October 2024



2024 Customer Satisfaction

• “NPS” evolution since 2022:

2nd ICH General Meeting – 29 October 2024

526559



2024 Customer Satisfaction

• How did we do this year:
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2024 Customer Satisfaction

• NPS trends based on ICH Member category:

2nd ICH General Meeting – 29 October 2024



2024 Customer Satisfaction

• ICH NPS groups by length as a User:

2nd ICH General Meeting – 29 October 2024



2024 Customer Satisfaction

• What is the primary reason for your NPS score?

2nd ICH General Meeting – 29 October 2024

! Efficiency, Ease of use and 

Accuracy/effectiveness are the factors 

that most drive ICH NPS ratings



2024 Customer Satisfaction

• NPS sentiments:

2nd ICH General Meeting – 29 October 2024



2024 Customer Satisfaction

• Is there anything about ICH that you would change or improve?

2nd ICH General Meeting – 29 October 2024

! Only about a quarter of Users would 

improve something about ICH



2024 Customer Satisfaction

• Is there anything about ICH that you would change or improve?

2nd ICH General Meeting – 29 October 2024
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IR6 – Bankruptcy and 

Special Clearance Update

2nd ICH General Meeting – 29 October 2024

Kees Burns

Senior Legal Counsel, IATA



Key provisions  

Applicable ICH Regulations (see Reg. 9; Proc. 18)
• 9(a): “…no liability for payment and no right of action to recover payment shall 

accrue between Clearing House Members.”

• 9(b): The ICH has “… the exclusive right to institute court actions, file claims in 
appropriate jurisdictions and to settle and compromise such claims.”

• Individual member action can interfere with the ICH’s ability to claim its rights 
in court, and therefore jeopardize the rights of other members.

• Any approach by legal firms, administrators, liquidators, or other 
representatives of the bankrupt airline should be referred to the ICH.

2nd ICH General Meeting 2024 69



Procedure

ALWAYS follow Proc. 18: timely submit claims vs. suspended airline
• 6 months will be provided for submission, unless local law states otherwise

• Failure to timely submit will prevent any recovery on those claims

ALWAYS check claims submitted during 6-months post-suspension
• The suspended airline should also submit its own claims, which may need to be 

rejected

• Untimely rejections will not be allowed, as per RAM guidelines

NEVER bilaterally settle claims already submitted in ICH
• Bilateral settlement often results in a worse outcome for your own claims, and is 

in any case grounds for suspension
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Timing

Unfortunately, bankruptcy processes are slow
• The ICH is not the only creditor, and some take much longer to provide data

• Many companies are trying to negotiate with the Administrator at once

• The airline may no longer have access to systems, data, or expertise

• The airline may dispute the claims of the ICH

• Court appearances need to be scheduled

• Assets need to be identified by the Administrator

Many courts still dealing with a backlog from COVID
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Frequent questions

Airline filed insolvency but remains active?

• Number of reasons for this, incl. local insolvency protections, negotiations with the 
airline on adequate assurance/coverage for ICH. . . 

Insolvency claim register does not have a claim for IATA/ICH, do I need to file 
separately? 

• No, as it pertains to the ICH. Your airline may have other claims (unrelated to ICH) 
and for these you should speak with your legal team 

How do I know if my debt is included in the ICH claim, and if/when I will receive 
a distribution?

• This is covered as part of your participation in the ICH. Provided it was timely 
submitted via the ICH it will be included 

• Any distribution will be communicated and actioned in due course 
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2014 and Prior (part 1)

KW-100 Wataniya
• Following several appeals, IATA has now obtained a final ruling enforcing our 

claim against the airline. Unfortunately, there are appear to be few assets (if any) 
available for collection, but IATA is reviewing our options with local counsel. Any 
distribution is uncertain. 

B3-208 Bellview
• Marginal recovery to be made via internal offset, special clearance to follow.

C9-251 Cirrus
• Disputes regarding our claim have now been resolved. A special clearance will 

follow to permit a small recovery and is expected in 2024.
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2014 and Prior (part 2)

JK-680 Spanair
• A special clearance was conducted in 2022 (Sep-22 P4 & Oct-22 P2). This case 

is therefore now closed. 

U8-669 Armavia
• Claim filed in bankruptcy however it does not appear the insolvency estate will 

have sufficient assets to make a distribution.

DN-440 Senegal Airlines
• Airline settled many claims bilaterally; a small further small distribution was made 

following offset in 2019. 
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2015 Cases

UN-670 Transaero

• Claim filed in bankruptcy, partially successful at trial court. Unfortunately it does 
not appear there will be any distribution from the insolvency estate. This is case 
is now closed. 

OV-960 Estonian

• The ICH reached a settlement with the estate, resolving the challenge to our 
claim. A special clearance was subsequently conducted in 2022. This case is 
now closed. 
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2016 and 2017 Cases

LC-753 Equatorial Congo Airlines

• The ICH has determined that collection efforts will not be effective in this case.  A 
small distribution will be made following a special clearance.

GE-170 TransAsia Airways Corporation

• Claim submitted in bankruptcy and accepted by estate. IATA received a partial 
distribution on our claim in Q2 2024. We will proceed with a special clearance 
with a partial distribution. Any further distribution remains uncertain. 

7I-958 Insel Air International

• Submitted claim in court case. A special clearance was conducted in 2023. 

LV-400 Mega Maldives

• The ICH will not pursue collection actions, but a small distribution will likely be 
possible through internal offset, following a special clearance.
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2018 Cases

F7-033 Darwin Airline
• Claim submitted in bankruptcy and accepted by estate. Partial distribution 

possible depending on outcome of case.

UG-150 Tunisair Express
• The ICH has determined that collection actions will not be taken in this case. A 

special clearance is being considered for a partial distribution.

CO-354 Cobalt Air
• Claim filed in bankruptcy and accepted by estate. The liquidator continues to 

work on assessing the value of the airline’s remaining assets, after which a 
determination will be made as to a possible distribution. The possibility and 
amount of any distribution remains unknown.
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2019 Cases

O6-247 Avianca (Brasil)
• All pre-suspension claims were paid in full via deposit held by IATA. After review 

of post-suspension submissions, the ICH has determined that collection actions 
will not be cost-effective in this case. A small additional distribution may be 
possible via internal offset, but funds transfer restrictions make this very difficult.

ZI-439 Aigle Azur
• The ICH has submitted its claims against the bankruptcy estate and has 

successfully resolved a potential objection to those claims. We are waiting on a 
potential distribution. 

JP-165 Adria Airways
• The ICH has submitted its claims against the bankruptcy estate. Based on the 

assets available to the insolvency estate, a distribution is unlikely from the estate. 
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2020 Cases

0B*-475 Blue Air

• All amounts as of suspension were covered in full. Disputes regarding the ICH’s 
ownership of the claims remain unresolved, and we are now considering the 
possibility of an internal offset to satisfy the post-suspension balances.

MN-161 Comair
• Have submitted a claim with the estate. Unfortunately the airline has moved into 

liquidation, and no distributions are expected. We are reviewing whether any 
internal offset is possible.

IG-191 Air Italy
• Claims paid in full following special clearance; case closed.
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2021 Cases 

BV-004 Blue Panorama

• This airline entered into restructuring proceedings, and we were able to make a 
substantial distribution following special clearance in 2022. Upon a review of the 
potential recovery we have determined that further collection efforts would not 
be cost effective. This case will therefore be closed.

2nd ICH General Meeting 2024 80



2023-2024 Cases

KF-142 Air Belgium
• Entered judicial reorganization proceedings in 2023. Following negotiations with 

the airline, an agreement has been reached to utilize the deposit held to cover 
outstanding obligations via a special clearance. 

PS-566 Ukraine International Airlines 
• Insolvency proceedings were initiated in Q4 2023, however, the airline 

subsequently appealed the application. The appeal was resolved in Q3 2024, 
and IATA is evaluating how to proceed with a potential claim. 

NF-218 Air Vanuatu 
• This airline entered into restructuring proceedings in 2024, and IATA has 

engaged with the insolvency estate regarding a potential ICH claim. We are also 
holding funds and would look to satisfy open claims via offset. 
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Questions? 

Additional information is available via the bankruptcy/suspension extranet 
updates

Airline legal advisors may contact IATA Legal Services as needed
• Kees Burns – Senior Legal Counsel, IATA Legal Services
• burnsk@iata.org
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IR7 – Deep dive on the 

Airline Risk Management 

Framework

2nd ICH General Meeting – 29 October 2024

Nawaz Shaikh

Head Settlement Risk Management, IATA



Systemized/Enhanced Approach

What does the framework aim at? 
▪ All airlines participating in IATA Settlement Systems (BSP/ICCS/ICH) are in the scope of this 

framework. 

▪ As part of the airline risk management framework, IATA will continue to mitigate three main 

levels of risk exposure: 
❑ Unpaid airline balances due to BSP/CASS/ICCS: Ensuring that other airline participants do not suffer losses 

under the counter indemnity obligations 
❑ Future unflown ticket liability: Protecting travel agents and passengers as to future refund claims, as well as 

minimizing potential future claims against other airline participants under the counter indemnity 
❑  ICH Exposure: Protecting the other ICH members from the risk of unpaid ICH balance 

NOTE:

✓ IATA is bound by legal obligations (governing country regulations)

✓ Airline Failures – Bankruptcy Laws – Complex

✓ Estate prioritization impact (employees/government debt / Estate manages the remaining debt) 
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Process & Engagements

Monitoring

Initial 
Categorization 
of ISS Airlines

Airline flagged

Calibration 
Phase

Mitigation 
Actions

❑ IATA Senior Team 
Committee 
validation and 
approval of Risk 
Category and 
Financial Security 
Obligation 
Approval

❑ Participation 
Obligations 
(assessment 
results) 
Communicated.

❑ Mitigation 
Package to avoid 
suspension

❑ Notification of 
Financial Security 
Obligation (30 
days’ notice for 
compliance)

❑ Coordination with 
the Airline on the  
Financial Security 
and Framework 
Agreement 
Formalization.

❑ Based on Risk 
Management 
Framework 
parameters

❑ Financial 
Assessment 
Coordination 
with BDO  / 
IATA.

❑ Airline 
Categorized

❑ Notification to 
Airline & Request 
for a Meeting if 
needed.

❑ Gathering of 
Qualitative 
information to 
support the 
finalization of the 
assessment.

❑ Negative Billing & ICH 
Payment Performance.

❑  Regional 
contact/updates.

❑ Request for Financial 
Statements.
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Framework Principles

• Proactive risk management

– Monthly monitoring / Automation 

– Research and gathering intelligence 

– Engagement with Airlines

• NDA in place with airlines which IATA is legally bound by 

– Similar to NDAs we have in place with Agents, IATA cannot share information in scope of such NDA.

– Importantly, there are information that even without NDA, IATA never shares for legal and anti-
competitive reasons. For instance, the Financial Security amount and Risk Category.

• Disclosure of Status

– Discretion of the airline (voluntary) - encouraged to confirm status (confidence with parties) when 
an airline is in formal reorganization status. 
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Framework Principles

▪ External Financial Assessment

✓ DRSK or Financial Statements Review by IATA Assessor

✓ All airline participants are being assessed (Separate Legal Entity) – even if part of a group

▪ IATA Confidentiality Policy and Data Protection

✓ Non-Disclosure Agreements signed the Airline(s) subject to need

✓ A dedicated Team within IATA handles the Airline Risk Management Engagements

✓ IATA processes and systems ensure required data/information management
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Framework Principles

▪ Documentation Signed with Airlines

 Framework Agreement signed with ALL airlines

✓ Aimed at ensuring IATA can manage the security held for the required period

✓ Airline commits, in advance, to performing a refund approval process in the event of suspension

✓ Framework agreement remains in place even upon return of the deposit to avoid the need to 
negotiate and sign a new document in the future

 

 Note: Currently on a bi-lateral basis: 49% signed (15 Oct 2024) - continued engagements under 

finalization:

✓ Process initiated to embed the Framework Agreement into Resolution – Obligation for continued 
participation.

✓ Framework Agreement adapted for ICH only airline – consideration for updating Regulations 
under review and to be evaluated.
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Financial Security Consideration

▪ Assessment Results (Matrix in combination provide 

a categorization)

✓ Financial Indicator: % Score 

✓ Payment Performance: Pass/Fail

✓ Compliance with Resolution/Regulation: Pass/Fail

▪ Qualitative Calibration Factors include:

✓ Ownership Structure

✓ Financial Standing/Support

✓ Reorganization / Chapter 11 factors (Prioritizing 
IATA Payments)

✓ Operational considerations

✓ Average Days to Flight (Sale) –Applicable to BSP 
only

▪ Financial Security Obligations (potential exposure)

✓ Unflown Tickets considerations

✓ Pending Cash Refund Applications (BSP Participant)

✓ ICH Participation Obligations

▪ High: 100% of assessed risk exposure subject to 

calibration factors

▪ Medium: % of assessed risk exposure subject to 

calibration factors

▪ The Airline Provided demand instructions with a 30 

days timeline for compliance.
✓ Withholding of Funds Triggered (avoid suspension from ISS)

✓ Airline Engaged in formalizing Framework Agreement(s)
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Other Aspects

Framework Review:

▪ Committee in place (Annually review - Ensure fit for purpose and factors industry and business conditions)

✓ Framework launch parameters updated to Post-COVID Financial Tests

✓ Alignment for assessing non-IATA Airline (ICH only Airline participants) – 2025

ICH Enhancements:

▪ ICH Regulations update (2023)

✓ Alignment with Framework Principles (ICH Reg. 29 (b) and 41 (c))

▪ ICH Only Airlines - Progress (2024)

✓ Planning underway for the on-boarding of Non-IATA airline(s) onto the Framework (Target during 2025)

✓ Review the needed changes to ensure alignment with the ICH Regulations

✓ Alignment of the Financial Risk Assessment Principles (IATA GFA)

✓ Framework Guidelines to be updated in 2025 annual review (ICH Only Airline considerations)
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IR8 – The ins and outs of 

the Protests and 

Rejections Processes

Shehryar Sadiq

Manager Settlement Operations, IATA



Rejection vs Protest 

• Object to a charge

• Rejection (governed by RAM Rules)

  Applicable for ICH & Bilateral Invoices

  Time limits

• Protest (governed by ICH Rules)

  Applicable for ICH invoices.

  Time sensitive
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Rejection 

• Primary method to object an invoice.

• ICH & Bilateral invoices

• Does not impact ICH clearance period balances

  Create Rejection Invoice 

  Provide reason for rejection as defined in the RAM

  Recover funds in a subsequent period
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Rejection 

• Time & Rejection Limits (RAM)

 Passenger not later than 4th Period of the 4th Clearance month after 

original billing. Can be rejected 3 times.

 Cargo not later than 4th Period of the 5th Clearance month after original 

billing. Can be rejected 3 times.

 Miscellaneous not later than 4th Period of the 6th Clearance month after 

original billing. Can be rejected 1 time.
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Protest  

• Objection to an improper billing

• Improper Billing (as defined under ICH Reg. 1 Definitions and Interpretation)

 Against an incorrect member,

 Contains substantial clerical errors

 Agreement to settle outside ICH

 Incorrect rejection

 Prohibited billing (Insolvency)

 Stolen traffic document, violation of currency exchange laws or regulations of a nation

                  Third party billing
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Protest 

Regulation 22
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Protest 

• Time Limit
 ICH Calendar
 3 days
 Deadline 11am EST

• Impacts ICH clearance period balances.
 Adjustments are done immediately

 Protested invoice(s) excluded

 No cashflow impact for the incorrect billed party

• 37 Protests (as of Q3 24)
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Protest 

• How to raise a protest

  Extranet - Support Material
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Protest 

• How to raise a protest

Step 1

Step 2
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Protest 

Step 3
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Protest 

Step 4

Add Comments

Attachment
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Rejection vs Protest 
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Rejection vs Protest 
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Rejection Protest

Primary method Last resort / Qualify as Improper Billing

Correspondences between members Correspondences between members & ICH

Time Limits (Pax, Cargo, MISC) Time Sensitive

Does not impact ICH clearance balance Impacts ICH clearance balance

Rejection limits per category (Pax, Cargo, MISC) Can be done once only for any category

Supporting document / reason required Supporting document / reason required
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IR9 – Overview of Standards Development Framework 

and Governance & Update on Interline Settlement 

Business Requirements for Offers and Orders

2nd ICH General Meeting – 29 October 2024

Andrei Grintchenko

Head Industry Architecture and Standards, IATA



IATA Governance Structure
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Advisory Councils (9)

General Meeting 

Traffic Conferences (6)Board of Governors DG 

Advice on subjects of 
significant interest 

• Cargo
• Digital Transformation
• Distribution
• Industry Financial (IFAC)
• Industry Affairs

• Passenger Services*
• Passenger Tariff*
• Passenger Agency

Sovereign decisions by Members, may establish industry programs and 
assign administrative responsibilities to DG

• Cargo Services
• Cargo Tariff
• Cargo Agency 

• Legal
• Operations
• Security
• Sustainability & 

Environment

Policy directives & 
guidance

Policy guidance

* Operating jointly under the name Passenger Standards Conference



Industry Financial Advisory Council

Steering Group

SIS Steering Group

Payment Strategy for Finance 
WG 

Industry Taxation WG

STREAM 3
Industry Taxation and 
Sustainable Finance

Airline Retailing for Finance 
WG

STREAM 1
Airline Retailing 

Finance Implications 

ICH WG

STREAM 2
Financial Services

Present and Future 

Industry Financial Services 
WG

BEPS 2.0 Task Force

IFAC Governance Structure
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IATA Governance Structure
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The Passenger Standards Conference 

• Detailed information 
about the Conference 
including Board 
memberships is on 
iata.org

• Click here to watch a 
short introduction to 
Passenger Standards, 
presented by the 
Conference Chairman –
Nobu Yamanouchi (LH)

https://iata.org/psc
https://youtu.be/jgogOwoeXlA


Modern Airline Retailing House

Digital Identity

Customer Identity in Retailing 

Customer Identity in Service Delivery

Digital Identity of Value Chain 
Partners

Selling with Offers

Product and Partnership 
Management

Offer and Channel Management

Payment Management 

Fulfilling with Orders

Order Management

Order Accounting & 
Financial Management 

Delivery using Orders

Airlines in control of their products, money & data 

Passenger Services Conference Industry Standards
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Customer 
Experience & 

Facilitation WG

Passenger Standards Conference

Plan 
Standards Board

Airline Product 
Management WG

Industry Coding 
WG

Shop Order Pay 
Standards Board

Offers and Orders 
WG

Travel 
Standards Board

Pax data , Fuel, 
Ground Handling, 

Baggage…

Settlement Accounting 
Standards Board

Airline Billing and 
Settlement WG

Order Accounting 
WG

Order Payment 
WG

Architecture & 
Technology 

Strategy Board

Identity 
Management WG

PSC Steering 
Group

Interline WG 
(incl Intermodal) 

Reservations, ticketing, 
pricing automation, …

BDISG, … 

Open API WG

Change mgmt 
and Integration 

WG

Delivery on 
Orders WG

Offers and Orders 
Technology Standards Support Group

Modern Airline Retailing Working Groups*

Legacy
Working Groups

IATA Governance Structure

* Includes only selected groups from PSC structure



Airline Billing and Settlement
(ABS) Working group

Airlines in control of their products, money & data 
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Interline Settlement
Business Requirements
Update



ABS Interline Settlement BRD

BRD 
Context, 

Scope/Term 
and 

Definitions 

Settlement 
with Orders 

Process
Currency Taxes

Billing Time 
Limits

Interline 
Disputes
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Delivery Structure and Sub-Groups



Settlement and Accounting 
Standard Board Review
• Invoicing is not in scope of the ABS working group and should not be 

included in ABS Interline Settlement Business Requirements.

• Settlement with Order (SwO) Industry Standard is at the heart of Interline 
Settlement Business Requirements.

• SwO Retailer and Supplier flow charts are agreed by the Board.

• Business Requirements document name to be changed to Interline 
Settlement (formerly Interline Billing and Settlement).

• Interline Disruption scenarios will not be addressed in the current Phase-1

• Interlineable taxes: to be computed at the Offer Management level.
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Settlement and Accounting 
Standard Board Review
• Interlineable tax values are final upon Order creation. No adjustments 

outside of the Order are possible. Changes will require a re-shop. 

• Any post-Order creation tax differences are absorbed by the Supplier.

• Currency: Aim to minimize currency conversions. Offer response currency is 
the settlement currency. 

• Offer response settlement amount is final.

• No interline rejections: All potential issues (validation, correction, and 
resolution of service-related issues etc.) shall be solved upstream.

• Upstream systems such as Offer/ Order Management are expected to 
control validation and correction processes when required.
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Networking Lunch
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Exhibition Hall
Escalator down one floor i.e. 22nd  
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BS4 – New Features     

SMI “X” & SMI “B” to “I”

2nd ICH General Meeting – 29 October 2024

Cedric Chretien, Kirk Pereira, IATA

Simon Blum, LATAM



SMI “X” What is it ?

2nd ICH General Meeting – 29 October 2024

• Additional Settlement Method Indicator “SMI” 

– Complements existing SMIs i.e. SMI “I” and/or “M”

– Does not replace existing SMIs

• Defined under Part C Procedure 15 of the ICH Manual

• Separate instance(s) of the existing Standard Agreement 

with individualized:

– Set-up

– Calendar

– Group of Participants

– Set of notifications and reports

• Available to date for Miscellaneous transactions



SMI “X” Why ?
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• To respond to the industry needs in continuous evolution:

– Additional settlement currencies

– Flexible clearance calendars
   

• To address new Business opportunities and/or support towards 

industry commitments:

– ACE “Aviation Carbon Exchange” helping towards environmental cause
  

• To simplify existing processes 

– Invoicing and settlement in the same currency. Supplier invoices in local CCY

– No more FDR, CDA



SMI “X” How ?
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• Be an active Clearing House member in good standing

• Sign-up to one or multiple agreements

• New data fields on the IS XML with a unique agreement code 

(5 alpha numeric)

• SMI “X” User Guide:

– Available on the ICH Extranet and under the 

“Support” section of the SIS Website



SMI “X” is Live !
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• Additional Currencies



SMI “X” CHF

• Jan-24 P2 (Go Live)

• 5 participants

• 2 Airlines

• 3 Associates

• YTD CHF3.8M+ processed & settled

• Weekly Clearances

XML INVOICES ICH Forms



IS-XML File with SMI-X CHF

The following values should be provided under the 
<PaymentTerms> section of the IS-XML file: 

<SettlementMethod> node with the value as ‘X’ 

<CHAgreementIndicator> with the values according to your ICH Agreement. 

<NetDueDate> with the values according to your ICH Agreement. 

<ClearanceCurrencyCode> with the values according to your ICH Agreement. 

<CurrencyCode> with the same value as <ClearanceCurrencyCode> 

<ExchangeReate> node the value as ‘1.00000’ 

Below is an example: 

<PaymentTerms> 

<CurrencyCode>CHF</CurrencyCode> 

<ClearanceCurrencyCode>CHF</ClearanceCurrencyCode> 

<ExchangeRate>1.00000</ExchangeRate> 

<SettlementMethod>X</SettlementMethod> 

<PaymentTermsType>0011</PaymentTermsType> 

<NetDueDate>2024-05-29</NetDueDate> 

<CHAgreementIndicator>CHF04</CHAgreementIndicator> 

</PaymentTerms> 

IS-XML File with SMI-X CHF

Additionally, the following values should be provided under the 
<InvoiceSummary> section of the IS-XML file:

< TotalAmountInClearanceCurrency > node with the value of the total amount in 
Clearance Currency.

Below is an example: 

<InvoiceSummary> 

       <LineItemCount>1</LineItemCount>      

       <TotalLineItemAmount>1350.000</TotalLineItemAmount>  

       <TotalAmount>1350.000</TotalAmount>  

       <TotalAmountInClearanceCurrency>1350.000</TotalAmountInClearanceCurrency> 

</InvoiceSummary>



SMI “X” CHF 



SMI “X” CHF 

Sample of ICH Form 3 Report: 

Sample of ICH Form 1 Report: 



SMI “X” is Live !
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• Aviation Carbon Exchange



SMI “X” ACE
“ACE” Aviation Carbon Exchange

• Objective: achieve net zero emissions by 2050 “Fly Net
      Zero” with “ SAF ” Sustainable Aviation Fuel and other
     alternatives including Carbon Offset

• The Start ! “CORSIA ” Carbon Offsetting and Reduction
      Scheme for International Aviation developed by ICAO
      and adopted by Governments in 2016

• YTD 4 Airlines have signed-up to ACE

OVERVIEW

XML



SMI “X” ACE

Step 1: Initial deposit giving access to ACE trades

Step 2: Invoicing & Settlement of day ACE related trade

ACE Participants can trade conditional to 
their ICH deposit being sufficiently funded.

ACE Participants can replenish their deposit 
anytime via direct Wire Transfer to the ICH 
bank account and/or by giving instructions 
to abate fully or partially their ICH 
receivables



IS-XML File with SMI-X ACE



• Free and Optional

• Unlimited opportunities

• No changes required to use the existing “Standard Agreement” 
and the processing from SIS as well as settlement via ICH of SMI 
“I” and/or “M” transactions

• ICH legacy clearance reports remain unchanged

• No more Five Day Rate “FDR” & Call Day Adjustment “CDA”

SMI “X” in a nutshell !

• Available for Misc. and operationally ready, let’s use it !
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SMI “B” to “I”
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Bilateral Invoices 
settled via the IATA 
Clearing House



How are invoices settled via the 
ICH?

2nd ICH General Meeting – 29 October 2024

Billing 
Member

SIS
Billed 

Member

ICH

1)  Sends an invoice 
with  SMI – I / X

3) Invoice is sent to billed member on 
output day as per ICH calendar

2) SIS sends the 
invoice to the ICH

Post closure of the billing period, ICH does the netting 
and accordingly each participant is advised of their 
receivable or payable balance as per the calendar 



What is a bilaterally settled 
invoice?
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Its an invoice that is not settled via the clearing houses (ICH/ACH)

Billing 
Member

SIS
Billed 

Member

1) Sends an invoice 
as SMI – B

2) Invoice is sent to billed member depending on profile 
settings . Can be daily (for MISC only) or weekly

3) Reviews the invoice and if okay, pays it via bank 
transfer/cheque / credit card, other forms of 
payment outside the clearing houses



But what if you still want to use 
the ICH as a form of payment 
for these bilateral invoices?
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Well, you can do it now.



Introduced in May 2024
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Billing 
Member

SIS
Billed 

Member

ICH/ACH

1)  Sends a 
MISC SMI – B 
invoice

2) Invoice is sent to billed member 
depending on profile settings 
(Can be daily or weekly)

3) Reviews the invoice and is 
okay to settle it via the clearing 
house

Sends a message to SIS to settle 
in a particular period

At this point, the clearing house 
is not aware of this invoice

4) SIS sends the invoice to the 
clearing house



High Level functionality

Only applicable to 
billing category 

MISC

Both billing and 
billed members are 
part of the clearing 

house

Both members are 
active and neither of 
the members are in 
suspended status

Invoices are billed in 
SIS under SMI B – 

Bilateral

Marking of an invoice can 
happen either in the 

current billing period or a 
future billing period.

Billed members can 
mark invoices for 

payment (and credit notes 
when related to a dispute)

Billing members can 
mark credit notes for 

payment (standalone 

credit notes)

When SIS sends the invoice to 
the clearing house, it will send 
with the following SMI

• SMI I / X to ICH

• SMI A / M to ACH (if an SMI M is an inter-
clearance invoice it is also sent to ICH)

2nd ICH General Meeting – 29 October 2024



Future phases – parking lot

• Future phases (excluded from current scope)
• Possibility for a clearing house member to pay an invoice billed to them by a non 

clearing house member

• Possibility to extend to other Billing Categories

• Currency exchange rates when there is a difference in the billing to clearance 
currency involved

• Based on payment terms automatically send to the clearing house for settlement
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Benefits of using this 
functionality

2nd ICH General Meeting – 29 October 2024

Control is always with the ‘Payer’ of the invoice. 

Pay via the clearing house once the billed party validates the invoice not on receipt of invoices. This will allow the airline to validate their 
invoices and facilitate more supplier payments via the clearing house.

Optional payment option: It is not a mandatory solution and billed parties can always choose an alternative.

Easy payment tracking / no missing payments: with the existing payment status option in SIS combined with the clearing house reports and 
settlement, all payments via this option can easily be tracked. Accounts receivables teams don’t need to spend additional time for 
searching/reconciling payments.

Reducing bank charges/fees: This payment option allows airlines to include these invoices in the current/next settlement cycle and they get 
netted against the funds available. This reduces costs of airlines from making individual bank transfer payments and bank charges. No need 
to make individual money transfers.

Will also benefit the supplier onboarding initiative as airlines can receive the invoices via SIS but also have the option to settle them via their 
clearing house funds, after invoice validation. 
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Comparison between different 

forms of payment 



Is there a cost to use this 
bilateral to ICH functionality?
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There is no additional cost.



How do I use this functionality? 
Is there any setup required?
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Your SIS super user already has access. 

They need to grant you the necessary 

permission in SIS



There are 2 ways to use this 
functionality
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1) Via IS-WEB 

2) Send a payment status file to SIS



IS-WEB: Marking an invoice / credit note for 

payment  

12th SIS General Meeting – 24 October 2023

• Uses the existing ‘Payment status functionality

• User will need to have special permissions to be able to ‘mark the invoice for 
payment’ 



Updated  IS-WEB payment status Payable 
popup’s 
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2) Marking an invoice / credit note for 

payment via file 

• Uses the existing ‘Payment status files

• File format ‘.csv’ 

• No new fields added.
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How can I find my bilateral invoices paid by 

ICH?
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SIS Dashboard

ICH Form 1 report



Get a notification

• By setting yourself up as a Payment status contact in SIS
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Key takeaways
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• Already used by 3 entities 

• It is an optional way to pay

• Inform your internal teams and contact ICH/SIS teams if you need 
more information.

Questions?



More details

Guidance document available in the below link.

https://www.iata.org/en/services/finance/sis/airlines/#tab-3 

https://www.iata.org/en/services/finance/sis/airlines/#tab-3
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BS5 – Suppliers in ICH 

what benefits for Airlines

2nd ICH General Meeting – 29 October 2024

Bruno Roussel, IATA / Alena Dvornicenko, SITA

Gerald Furlong, Maureva / Travis LaForest, United Airlines

Juergen Ende, Lufthansa / Gerry Kelly, Aviation Services Ireland



Suppliers in ICH what benefits 
for Airlines
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Perceived 

Reality

External payment cost



Suppliers in ICH what benefits 
for Airlines
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International payment 
fee (ie $20)

External Cost of payment ie 

International payment 
fee (ie $20)

Correspondent bank fee (ie $30) 

FX Margin (ie 1.1%) 

Bank days (ie 2 to 7 days)

Source: Understanding the real Total Cost of Payments for cross-border business transactions

https://www.daniel.global/blog/understanding-the-total-cost-of-payments


Suppliers in ICH what benefits 
for Airlines
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Cost of payment may vary in the range 0 to 50 USD

An airline flying to  80+ destinations may incur $500 K bank fees on yearly basis
 

External cost 

Overall payment cost

Other costs

External cost 

You could minimize those and 
with ICH payment there 
are additional benefits! 



Suppliers in ICH what benefits 
for Airlines
Presentations from :

• Gerry Kelly CEO Aviation Services Ireland

• Gerald Furlong Managing Director Maureva

• Alena Dvornicenko Director Credit and Collection SITA

• Travis Laforest Manager ICH And ACH Billing United Airlines

• Juergen Ende Head of integrated Financial clearing & QA 
Interline Revenue Accounting Lufthansa
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Benefits of ICH membership for Airlines

Aviation Services Ireland

Presentation 
IATA WFS October 2024

2024 | Aviation Services Ireland



Gerry Kelly
CEO

Aviation Services Ireland

➢ Worked with ICH when in Aer Lingus and as a supplier
 
➢ A view on ICH from both sides of the fence 

Benefits of ICH membership for Airlines



Benefits of ICH membership for Airlines

ICH Membership: 
 Key Benefits

➢ No fees for airline membership – save on payment fees

➢ Certainty of cash flow 

➢ Ability to take credit from a supplier is a big advantage

➢ Less administrative burden



Benefits of ICH membership for Airlines

ICH Membership: 
 Key Recommendations

➢ Billing received under miscellaneous  - ensure prior approval of 
invoice – PO number 

➢ Control in Accounts payable

➢ ASI will assist suppliers to prepare a SIS billing file



Advantages of Being a Member 
and User of the IATA Clearing House (ICH)

By Gerald Furlong
Managing Director - Maureva



PowerPoint template

HANSO  PRESENTATION

About Us 

+25 Years of 
Experience in Airline

Software 
Development 

Founded in 1991 by its present directors, Nicolas BOYET and Geoffroy DE LA HORIE, Maureva is a leading 

airline software and service solutions provider with over 25 years’ experience. It is one of the very first 

software solutions providers and commercial passenger revenue processing services for airlines. As an 

IATA (International Air Transport Association) Strategic Partner, we proudly serve over 75 clients 

worldwide, including airlines, airports, and handlers.

20+ years as
 a Service Center​

+ 75 
Customers (airlines / 
airports / handlers)

4 Locations 
(France, 

Reunion, 
Mauritius, 
Canada)​

+ 220 
Dedicated Employees

IATA Strategic Partners

Compliant 

- PCI-DSS 
- GDPR compliance​ 

-ISO 9001:2017 
- ISAE3402 / SSAE 18 certified 

services



Fact

In 2023 the ICH

processed $58.95 billion in 

billing transactions, with a 

settlement success rate of 

99.99999%.

Source : IATA Financial Services, Fact Sheet, June 2024

Efficient and Secure Settlement & Optimisation of Cash 

Flow
01.

The ICH settlement service ensures swift and secure 

account settlements.
02.

This contributes to more effective cash flow 

management
03.

The service significantly reduces the risk of payment 

defaults or delays.
04.

Key Benefits



Reduction in Administrative Costs

 While membership in the ICH involves a fee, it 
results in a reduction in administrative costs, 
enhancing overall profitability.

 Costs related to processing time for payments to 
be received or already received are reduced, 
such as tracking and following up on debtors.

 The automated process helps to minimise human 
errors.

Access to Resources and Tools

The ICH provides access to management and reporting 
tools that facilitate decision-making and transaction 
monitoring.

Particularly useful for cash flow management, allowing 
for better anticipation of cash flow movements.



Trust, Transparency, and Reliability

 The ICH offers a transparent and secure settlement framework, 
overseen by IATA, enhancing trust between partners.

 It minimises the risk of payment defaults and guarantees a secure 
framework for financial transactions.

 Ensures data protection and full transparency in the account 
settlement process.

Strengthening Partnerships

 Facilitating Intercompany Relations (Clients / Providers)

 By simplifying the settlement process, the ICH promotes closer 
collaborative relationships between airlines and other industry 
stakeholders.



Created over

75 years ago

By sharing and bridging 

data, which is vital 

to industry success

To foster collaboration 

across the air 

transport industry
SIS and ICH general meeting 2024      28/10/2024 168 
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Benefit for SITA as provider

Preferred collection method

• 31% of all SITA collection 
through ICH

• Automated invoices 
delivery

• Clear dispute 
management 

• Minimized engagement 
for collection: no 
dunning, LPC, 
escalations

Risk and bankruptcies 
management

• ICH presenting 
Members for Chapter 
11/ bankruptcies cases 

• Preventive credit risk 
approach of ICH and 
SITA for new and active 
customers

Financial benefits

• Reduced processing 
costs: allocations, 
reconciliations

• Bad Debt provision 
impact

• WC impact: no need for 
financial guarantees

New directions

• Airports: potential for 
whole industry

• Expanding ICH services 
through new currencies 
/ services
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Processing costs

No bank fees /no  ICH 
fees for airlines

No reconciliations, 
overpayments, less 
staff involved

Netting process: WC 
positive impact

Dispute 
management

Established rejects process

Protests in case of wrong 
submission

Documents tracking 
through SIS

Operations 
efficiency

Semi-automated or 
automated approvals, 
no delays, less staff

No Late Payment 
Charges

Automation

Invoices may feed 
ERP systems

Reliable invoices 
delivery 

History of invoicing

Credit Risk 
management

ICH bankruptcy 
protection for all 
members

Good credit history in 
SITA

Good record in Credit 
Agency 

ICH/SIS advantages for our customers

SIS and ICH general meeting 2024      28/10/2024
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We are one community

Increasing ICH 
community through 
including GH, Airports, 
service providers 

Finance processes is a 
usual challenge and 
added costs for both 
sides

Our cost efficiency = 
better products and 
service

Making our common 
best 

SIS and ICH general meeting 2024      28/10/2024



Direct Payment Process Without IATA ICH 
and SIS

1.  Manual Invoice Handling:

• Invoices received in varied formats (paper, email, etc.).
• Manual entry into the system, which is time-consuming.
• Increased risk of errors in data input.

2. Dispute Handling:
• Manual review and resolution process for incorrect charges.
• Longer timelines to resolve disputes, causing delays.

3. Cost of Payments:
• Currency Conversion Costs: High transaction fees for multiple currencies.
• Banking Fees: Higher fees for international wire transfers / bank conversion fees / fees to keep an account open – no need to 

open/maintain multiple bank accounts for currencies (fees, reconciliations, etc.) 
• Payment Delays: Cross-border transactions take longer to process.

4. Overall Process: 

• Time-consuming, expensive, and prone to errors due to manual processes.



Efficient Invoicing & Payments with 
IATA ICH and SIS

1. Electronic Invoicing with SIS (Simplified Interline Settlement):
•    Standardized and automated invoice reception from suppliers.
•    Reduces manual work and minimizes errors.
•    Accelerates invoice processing time.

2. Payment Process with ICH (IATA Clearing House):
•    Automated settlement through ICH saves time by centralizing payments.
•    Your Treasury team benefits from reduced banking fees and simplified currency conversions.

3. Dispute Resolution Capability:
•    Dispute incorrect charges electronically, maintaining control over payment accuracy.
•    Faster and more efficient dispute handling.

4. Improved Security:
•    Secure and encrypted payment channels reduce the risk of invoice fraud or data breaches.
•    ICH ensures sensitive financial information is protected.

5. Additional Benefits:
•    Cost Savings: Lower transaction costs by using one settlement platform.
•    Time Savings: Faster payments with fewer delays, no need for international bank transfers.
•    Security: More secure than emailing invoices, reducing risks of fraud.



incoming invoice process flow

Pa
ge 
17
4

Juergen Ende

Verification 
of invoices

Posting 
invoice

Approval 
process of 

invoice

Maybe 
more 

clarification
Pay invoice

Provider sends 
invoice

Verification 
of invoices

Posting 
invoice

Pay invoice 
ICH

Approval 
process

Maybe 
reject 

invoice

Provider sends 
invoice SIS and 

ICH

Time to post invoice between 15min to 40min – depending on the 
quality



Conclusions 

Payment through ICH is a final step of an invoice journey

There are multiple benefits for Airlines and for supplier using 
ICH as form of payment 

Its reduces cost on both sides

With all the new capabilities you can leverage ICH payment 

2nd ICH General Meeting – 29 October 2024



Action 

Consider integrating the new SMI X in your discussion with 
suppliers

Consider SMI B to I when relevant

Engage supplier and partners to adhere to this process

This is an opportunity to save cost for all parties

2nd ICH General Meeting – 29 October 2024



Bangkok, Thailand
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Thank you



Coffee Break

2nd ICH General Meeting – 29 October 2024

Exhibition Hall
Escalator down one floor i.e. 22nd  



Bangkok, Thailand
29 October 2024

Welcome Back



IR10 – ICH Product 

Management Update

2nd ICH General Meeting – 29 October 2024

Bruno Roussel, 

Senior Manager Industry e-Invoicing, IATA



Product Management Update

Index

• Current dynamic 

• Payment information

• Delayed payments

• Product evolution 

• Airline action

2nd ICH General Meeting – 29 October 2024



Current dynamic
Last year we broke several records:

- Number of active participants 534 

- Number of new joiners 60

- We have associates leaving ICH 9

- And overall volume is increasing 10%+

- SMI X started rolling out

- Dynamic risk management is still strong benefit to the 
community, and we will continue investing in it.

Helping so many new joiners to implement SIS and ICH is 
resource intensive



Payment information

2nd ICH General Meeting – 29 October 2024

It's getting more and more common to have visibility on 
payment information

- This is required by law in some countries and reported to 
tax authorities.

- This is declared by airlines on annual basis on other 
countries.

- This is part of the e-Reporting process 

In USA payment is the driver for automation not the invoicing



Delayed payments

2nd ICH General Meeting – 29 October 2024

Because to this government process 

Because of interest rate 

Some suppliers that implement late penalty fees as per 
contracts

Paying according to payment terms is in the contract as well 
as clauses for penalty fees.

Using of ICH is ensuring on time payment visibility to the 
partner

Don’t look at paying through ICH as an isolated process



Product evolution
We are still working on web page redesign.

This year we focused more on leveraging existing new 
features than creating new features.

Still we considering adding currencies to SMI X

We have many options available and this match airlines 
needs in terms of flexibility or payment or in terms of 
currency of payment.

We are slow to change our process

We need a group or airline leaders to induct the change so 
suppliers will get more benefits using this processes.
2nd ICH General Meeting – 29 October 2024



Future
Airlines will be retailers

Supplier will be providers of services

Getting supplier like lounge, catering, limousine... make sense

As in future you will order them services.

Exchange rates

We add new currencies on ICH and could add more 

Ideally, we should have around 15 currencies that would 
address 80% of interline retailing business value
2nd ICH General Meeting – 29 October 2024



Airline action

SMI X is not a nice to have this is really addressing industry 
needs

As SIS usage is changing, ICH usage also evolve

It's an opportunity for airline to look at where it would help 
their process 

Paying through ICH is the final step, but this embark all the 
other benefits we saw during the breakout earlier today.

2nd ICH General Meeting – 29 October 2024



Airline impact

As IATA we are promoting ICH with our limited resources

Airline have a big impact when proposing paying through ICH.

We carry the workload to make entity ready for SIS and ICH

Then airlines get the benefit of it

The biggest beneficiary of using ICH are the airlines 
themselves, just many of us did not realize this until now.

2nd ICH General Meeting – 29 October 2024
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IR11 – All you need to 

know and remember 

about ICH !

2nd ICH General Meeting – 29 October 2024

Shehryar Sadiq

Manager Settlement Operations, IATA



ICH Customer Journey

How to join the ICH

• IATA Portal 

 Sign up

• Contact Us

• Submit Joining Documents

 ICH Application Form

 Contact Details

 Bank Details

 Currency Form
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IATA Portal

2nd ICH General Meeting – 29 October 2024



ICH Contacts and Bank Details Forms

2nd ICH General Meeting – 29 October 2024



Currency of clearance

2nd ICH General Meeting – 29 October 2024



ICH Customer Journey

ICH Calendar

  Manual Part B

  

2nd ICH General Meeting – 29 October 2024
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Clearance Initialization

Closure Day 
          -1

Closure Day

Advice Day

Closure Day
 +1

3rd QUARTER September

DAYS / PERIODS 20240902

Clearance Initialization 13-Sep

Closure Day (Regulation 25) 19-Sep

Advice Day (Regulation 27) 23-Sep

Protest Deadline (Regulation 22 (b) (i))

Early Call Day (Regulation 28 (b))

Call Day (Regulation 28(a)) 30-Sep

Settlement Day (Associate Members) 
(Regulation 30)

2-Oct

Suspension Day (Regulation 33) 3-Oct

26-Sep

Sept-24 P2

Call Day

Settlement Day

Suspension Day

30-Sep 2-Oct 3-Oct13-Sep 18-Sep 19-Sep 23-Sep20-Sep 1-Oct

Call Day
+1



Clearance Initialization Message

2nd ICH General Meeting – 29 October 2024

Subject: Initialization of the Period 20240902 - STD - Agreement

Dear Members,

The Period 02 September 2024 clearance of the ICH STD - Agreement Agreement has been initialized and therefore you may now enter and submit claims.

Please note that for the Period 02 September 2024 clearance:
• Closure Day is 19 September 2024
• Advice Day is 23 September 2024
• Protest Deadline is 26 September 2024
• Early Call Day is 26 September 2024
• Call Day is 30 September 2024
• Settlement Associate Members is 02 October 2024
• Suspension Day is 03 October 2024

The Period 02 September 2024 UATP ATCAN file will be submitted on 17 September 2024.

New Members:
XB-P73 South Europe Ground Services, S.L. (Zone D) (ICH Circ 074/24)
XB-P78 Star Alliance (SG) Pte Ltd (Zone D) (ICH Circ 075/24)

Should you have any queries or require assistance with claims submission please contact us via the IATA Customer Portal



Claims not Received - sent on Closure day-1 @ midnight EST

Subject: ICH Claims not received for Period P02 September 2024 - STD – Agreement

2nd ICH General Meeting – 29 October 2024

Please note that we have not yet received your claims of billing category Miscellaneous, Passenger for the subject clearance period. 

If you have a claim for the period kindly submit it before close of business today (Closure Day) on 19 Sep 2024 at 17:00 EST.

Should you have any questions please contact ICH support via the IATA Customer Portal.

https://portal.iata.org/


Provisional Claims Confirmation message - sent on Closure day @ 18:40 EST

Subject: P02 September 2024 - PROVISIONAL CONFIRMATION OF CLAIMS RECEIVED BY THE ICH FOR XX-XXX- 
STD - Agreement

2nd ICH General Meeting – 29 October 2024

WE CONFIRM THAT INVOICES FOR THE SUBJECT CLEARANCE WITHIN THE ICH STD – AGREEMENT AGREEMENT 
HAVE BEEN RECEIVED AND ENTERED INTO P02 SEPTEMBER 2024 CLEARANCE ON BEHALF OF XX-XXX THE 
TOTAL OF INVOICES CLAIMED BY CURRENCY OF CLEARANCE IS:

Should you have any questions please contact ICH support via the IATA Customer Portal.

This message is sent to ICH participants only for information purposes. It indicates any unpaid balance at a precise 
moment for a specific clearance period. Members listed may or may not have dealing with your company

https://portal.iata.org/


Late Claims

Subject: XX-XXX - SIS SUBMISSION - PER 02 September 2024 CLEARANCE - Late Fee

In accordance with Procedure 11 (f) of the ICH Manual of Regulations & Procedures which details  IATA Clearing House Service Charges and 
Fees,  claims received after the close of business on Closure Day are subject to a USD 1,000 penalty.

 Your SIS claim(s) against XX-XYZ  for the September 2024 P02 clearance with a value of USD X,XXX.XX was submitted late and accordingly 
XX-XXX will be charged a $1,000 penalty to be billed by XB-A51 in its next quarterly billing cycle.

2nd ICH General Meeting – 29 October 2024



Advice Day Message

Subject: ADVICE MESSAGE Period 02 SEPTEMBER 2024 - STD - Agreement

2nd ICH General Meeting – 29 October 2024

Company: Sample Member
Attention to: Sample Member Contacts
Clearance Period: 02 SEPTEMBER 2024 of STD - Agreement
Advice Day: 23 Sep 2024
DUE TO ICH: USD 1,835,379
Call Day : 30 Sep 2024
Final Form 3 is now available for download from the ICH.
Protest Deadline: 26 Sep 2024
SIS Billing output generation: 23 Sep 2024, 23:00 EST.

Subject: ADVICE MESSAGE Period 02 SEPTEMBER 2024 - STD - Agreement

Company: Sample Member
Attention to: Sample Member Contacts
Clearance Period: 02 SEPTEMBER 2024 of STD – Agreement
Advice Day: 23 Sep 2024
DUE FROM ICH: USD 5,257,488
Call Day : 30 Sep 2024
Final Form 3 is now available for download from the ICH.
Protest Deadline: 26 Sep 2024
SIS Billing output generation: 23 Sep 2024, 23:00 EST.



ICH Bank Accounts – Procedure 4

2nd ICH General Meeting – 29 October 2024



Bank Account Form

2nd ICH General Meeting – 29 October 2024



Reminder Message

Subject: URGENT REMINDER UNPAID BALANCE DUE TO ICH STD - Agreement/P02 September 2024

Dear Colleagues at XX-XXX.

The Clearing House Bank has notified us that your P02 September 2024 (STD) clearance balance DUE TO ICH USD1,835,379.00 which was 
due on Call Day, 26-09-2024, has not been received.

Be reminded that the Last Day for Payment of the P02 September 2024 Clearance is 02-10-2024 and Suspension Day is on 03-10-2024. 
Therefore your TOP URGENT ACTION as to the remittance of the current outstanding balance is requested to avoid an immediate 
suspension from ICH Membership.

Should you have already transferred the balance, please investigate TOP URGENTLY with your bankers as to the whereabouts of your 
payment and forward immediately a copy of the SWIFT (MT-103). 

2nd ICH General Meeting – 29 October 2024

Preorder Transfers with good value Reg 28(a)



Outstanding Balance Message

To all Clearing House Members

In accordance with ICH Regulation 33 you are notified that the following balances due to the Clearing House remain outstanding at close of 
business on 01 Oct-24

AGREEMENT: STD - Agreement

CLEARANCE: 20240902

This message sent weekly to all ICH participants only for information purposes. 
It indicates any unpaid balance at a precise moment for a specific clearance period. 
Members listed may or may not have dealing with your company

2nd ICH General Meeting – 29 October 2024

Member 

Designator
Member Code Member Curr

Amount 

outstanding

Security Deposit 

held by ICH in USD

XX ABC SAMPLE MEMBER 1 USD 200,000 3,000,000

YZ CDE SAMPLE MEMBER 2 USD 1,875,263 1,500,000



ICH Reports

2nd ICH General Meeting – 29 October 2024



F1 Reflecting ICH invoices issued  by the Member XX-XXX against other ICH members

2nd ICH General Meeting – 29 October 2024

Form 1

Form 1 from Debtors

F1 Reflecting ICH invoices issued by ICH members against the member XX-XXX



Form 3

2nd ICH General Meeting – 29 October 2024

F3 Reflecting the final position of the member for a clearance period 
in this case Sept-24 P2 



ICH Customer Journey

Communications

ICH Extranet

 Bankruptcy Updates

 Calendar

 Circulars

 Membership List

 Outstanding Balance Messages

 Regulations and Procedures Manual 

 Support Material
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ICH Extranet 



Webinar

• Available online

2nd ICH General Meeting – 29 October 2024

https://www.iata.org/en/services/finance/sis/airlines/#tab-6


Bangkok, Thailand
29 October 2024

Thank you



IR12 – Q&A on updates & 

break-out sessions

2nd ICH General Meeting – 29 October 2024

Neville Todiwalla

ICH Working Group Vice-chair
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IR13 – ICH Quiz Part 2

2nd ICH General Meeting – 29 October 2024

Neville Todiwalla

ICH Working Group Vice-chair



Quiz
Let’s unwind with a short Quiz!

Steps to follow:

1. Ensure you are connected to the internet on your cell phone.

2. Scan the QR Code on the screen. 

                                 OR 

3. Go to joinmyquiz.com, in a browser.

4. Click on ‘Enter Code’ on the top right corner. 

5. Input the 6-digit number displayed on the screen.

6. Input a creative name for yourself.

7. Wait until all participants have joined to start the quiz.
2nd ICH General Meeting – 29 October 2024



Quiz

1. Bangkok is the headquarter of which airline(s)?

a) CX-160

b) TG-217

c) PG-829

d) OZ-988

2nd ICH General Meeting – 29 October 2024



Quiz

2. Suvarnabhumi International Airport was the busiest airport 

in Thailand by passenger numbers in 2023. Which was the 3rd 

busiest in 2023?

a) Don Mueang International Airport

b) Krabi International Airport

c) Phuket International Airport

d) Chiang Mai International Airport

2nd ICH General Meeting – 29 October 2024



Quiz

3. The national dish of Thailand is?

a) Khao Pad

b) Tom Yum Goong

c) Gaeng Daeng

d) Pad Thai

2nd ICH General Meeting – 29 October 2024



Quiz

4. Phra Buddha Maha Nawamin is also known as?

a) The Great Buddha of Thailand

b) Phra Phuttha Rattana Mongkhon Mahamuni

c) Phra Buddhasaiyas

d) The Reclining Buddha

2nd ICH General Meeting – 29 October 2024



Quiz

5. How many provinces does Thailand have?

a) 17

b) 29

c) 41

d) 76

2nd ICH General Meeting – 29 October 2024



Quiz

6. Which gemstone is Thailand famous for?

a) Red Ruby

b) Opal

c) Orange Saphire

d) Jade

2nd ICH General Meeting – 29 October 2024



Quiz

7. Which river runs through Bangkok?

a) Tha Chin

b) Chao Phraya

c) Mekong

d) Pa Sak

2nd ICH General Meeting – 29 October 2024



Quiz

8. Approximately how many people ride river taxis on the 

Chao Phraya River every day?

a) 26,000

b) 32,500

c) 44,800

d) 50,000

2nd ICH General Meeting – 29 October 2024



Quiz

9. What popular energy drink was co-founded by a Thai 

national?

a) Celsius

b) Monster

c) Red Bull

d) Rockstar

2nd ICH General Meeting – 29 October 2024



Quiz

9. Thailand shares a border with how many countries?

a) 4

b) 5

c) 6

d) 7

2nd ICH General Meeting – 29 October 2024



Quiz

10. The National Sport of Thailand is ?

a) Moay Thai

b) Mauy Thai

c) Muay Thai

d) Muoy Thai

2nd ICH General Meeting – 29 October 2024



Quiz

11. The number of temples in Thailand is ?

a) 7,500

b) 9,800

c) 20,000

d) 40,000

2nd ICH General Meeting – 29 October 2024



Quiz

12. Thailand is called the Land of “…” ?

a) “Smiles”

b) “Jewels”

c) “Wildlife”

d) “The rising Sun”

2nd ICH General Meeting – 29 October 2024



Quiz

13. What are the three colours of Thailand’s flag?

a) Green, Red, Blue

b) Blue, Red, Yellow

c) Red, White, Blue

d) White, Red, Yellow

2nd ICH General Meeting – 29 October 2024



Quiz

14. What is the national animal of Thailand?

a) Peacock

b) Asian Langur

c) Elephant

d) Black Bear

2nd ICH General Meeting – 29 October 2024



Quiz

15. In which month is Songkran (Thailand’s New Year) 

celebrated?

a) January

b) February

c) March

d) April

2nd ICH General Meeting – 29 October 2024



Quiz

2nd ICH General Meeting – 29 October 2024
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A7 – Any Other 
Business

2nd ICH General Meeting – 29 October 2024

Parm Kaur, Chair, ICH Working Group

Neville Todiwalla, Vice Chair, ICH Working Group



A8 – Close of 
Meeting

2nd ICH General Meeting – 29 October 2024

Parm Kaur, Chair, ICH Working Group

Cedric Chretien, Head Settlement Operations & ICH Manager, IATA
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