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Today's session

• Gemma :  Tax Policy: E-invoicing and tax reporting

• Monika: Germany e-Invoicing mandate

• Kirk: Simplified Invoicing format
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Tax Policy: E-invoicing and tax reporting
• In many jurisdictions, airline industry standardized e-

documents (e-ticket, EMD, e-AWB) have long been 
accepted as a simplified invoice and proof of payment

• An increasing number of governments is imposing 
general e-Invoicing regimes with non-harmonized and 
complex requirements that put a significant 
administrative, technical and financial burden on airlines:

•  41 national jurisdictions have an active e-Invoicing 
mandate, 

•  27 jurisdictions will implement invoicing mandates in the 
next few years

• As these e-reporting/e-Invoicing mandates are rapidly 
proliferating and impose an excessive compliance effort 
and expenditures on the airlines, an advocacy global plan  
is recommended for the airline industry.



Germany e-Invoicing 
for B2B transactions

Monika Kolos-Lembas

P2P Senior Process Architect and eInvoicing Project Lead for LH Group
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e-Invoice : what is it?
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An e-Invoice provides invoice content in a structured, machine-readable data set.

This ensures that information provided in this form by the invoice issuer can be:

• transmitted electronically

• received electronically as well as processed automatically.

An image file, PDF file or scanned paper invoice
 does not meet these statutory requirements.
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Source: How e-Invoices differ from paper or PDF invoices (e-rechnung-bund.de)

https://en.e-rechnung-bund.de/e-invoicing/differences-between-paper-pdf-and-e-invoices/


Invoice format: What is accepted?
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For B2B transactions, the German Bundestag parliament had called for the adoption of B2B 
mandatory e-Invoicing to help combat VAT fraud. 
• The German government's suggestion would be consistent with the European Value-added 

Tax in the Digital Age (ViDA) initiative, which involves utilizing the EN 16931 European 
electronic invoice standard.

National versions of the European standard EN 16931 

➢ ZUGFeRD  is a hybrid e-Invoice format. It includes two elements: human-readable PDF/A-3 with an 

embedded XML file. 

➢ Xrechnung is a pure data record ( xml file), without invoice visualization as PDF file. 

Germany may also make use of the Peppol BIS Billing 3.0.



Allowed format by Phase for B2B trans.
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01/01/2025

All companies must be able to 
receive e-invoices. 

Voluntary issuance of e-
Invoices

No national centralized 
platform.

01/01/2027 

Mandatory issuance of e-
Invoices for companies with 
an annual turnover 
exceeding 800,000 EUR.

01/01/2028 

All companies must 
issue B2B e-Invoices

2025-2026

Paper

e-Invoice according to EN 16931
National formats supported in 

Germany: XRechnung and ZugFeRD.

Other formats ( PDF, XML, EDIFACT, 
etc.)

2027

Paper: allowed under special 
conditions

e-Invoice according to EN 16931. 
National formats supported in 

Germany: XRechnung and ZugFeRD.

Other formats allowed under special 
conditions

2028

Paper: not allowed

e-Invoice according to EN 16931. 
National formats supported in 

Germany: XRechnung and ZugFeRD.

Other formats provided they are 
compatible with the EN16931 format.



Who is obliged to send/receive new 

invoice format for B2B transactions?
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Obligations stands for any taxable supplier in Germany. 

➢ Where the supplier and recipient are established in Germany. 

➢ Taxable services need to be performed / consumed / delivered in Germany. 

➢ Also specific zero-rated transactions (e.g. intra-Community supplies or sales under so-

called Reverse-Charge regime) are subject to the mandatory e-invoicing, when supplier 

and beneficiary are established in Germany



How does my e-Invoices get to recipient 

(for B2B) as of Jan 2025?
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• e-Invoicing model does not involve using governmental platform for sending electronic 

invoices to Receipient (B2B). 

• The main aim of current actions is to force Suppliers to reduce Paper invoicing.

• Paper/PDF invoices can continue to be used for B2B transactions throughout 2025 and 

2026.

• e-Invoices can be sent via for example:

• E-mail

• Electronic Data Interface ( EDI)

• Peppol 

Stay tuned and check information available on 
German Government webpage.



Germany: Will SIS offer a solution?
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The short answer is yes

➢ Study will be done in Q1 2025 on which is the best approach to implement.

➢  ZUGFeRD / Xrechnung or another compliant format

➢ Implement the chosen format by Q4 2025 and offer it for all invoices 

 



Simplified Invoicing 
format

Introduction of a new format

13th SIS General Meeting - 28 October 2024



We have 4 billing categories in SIS
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• For Passenger interline – using IS-IDEC / IS-XML and IS-WEB for input

Passenger Invoices

• For Cargo interline – using IS-IDEC / IS-XML and IS-WEB for input

Cargo invoices

• For UATP on behalf billings – using IS-XML

UATP Invoices

• For all other types of B2B invoices  (including BSP and CASS invoices) – not 
covered in the above 3 categories – using IS-XML and IS-WEB 

Miscellaneous Invoices

If specific invoice formats 
or e-Obligations are
 required



However, this covers only part of the 

needs of our members
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• What about invoices for direct sales or over the counter sales that are under an e-Invoicing mandate?

• Would you need to have an alternate e-Invoicing provider to send these invoices in a country?



Introduction of the ‘Simplified Invoicing 

Format’
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• For Passenger interline – using IS-IDEC / IS-XML and IS-WEB for 
input

Passenger Invoices

• For Cargo interline – using IS-IDEC / IS-XML and IS-WEB for input

Cargo invoices

• For UATP on behalf billings – using IS-XML

UATP Invoices

• For all other types of B2B invoices  (including BSP and CASS 
invoices) – not covered in the above 3 categories – using IS-XML 
and IS-WEB 

Miscellaneous Invoices

• New input format .csv where invoice can be optionally reported to 
the Government and delivered to end customer by email.

Simplified Invoices

If specific invoice formats 
or e-Obligations are
 required



Introduction of the Simplified Invoice 
Format
• Input file will be created by the airline

• .csv format

• Generated / reported invoice can be sent to the end customer (using the 
SMTP server of the airline)

• Copy of invoice will be sent back to the airline on a daily basis

• Important: Airline needs to capture consent of the end customer for 
capturing personal data and for receiving of email 
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Simplified Invoicing format 

Digital 
Signature

Tax 
Authority

Legal 
archiving

Airline SIS Receiver 

Hungary 

India

Saudi 
Arabia

Italy

Romania

Malaysia

1
Send csv* file

2
SIS generates the invoice and 
does reporting if required

3
Sends invoice via email to recipient
(via SMTP of the airline). The airline will also receive 
a daily file of all invoices generated.

OR

Sends invoice back to airline 
and emailing is done by the airline.

*Later phase will also offer IS-XML/ API

Or any country where no Government 
reporting is required today



Input – csv (will later be extended to XML)
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New invoice layout

20
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Pricing for Simplified Invoices

• Globally accumulated SIS volumes 

• Part of Item S6 – that will be presented today
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Key Takeaways

• Compliance is crucial 

• Stay updated on changes in the markets you operate in

• Assist IATA in their advocacy efforts

• For countries where you need a solution for e-Invoicing, do get in touch 
with the SIS team
• SIS is an industry cost recovery system. 

• Consider SIS in your e-Invoicing RFP’s

• Your inputs help to build our roadmap.
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Thank you
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